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Feare proasd to repon the Office of Inspecror Generald (OB s deliversng onthe

promises that we have made to the Governors, Postal managcnent and the

Congress, This, our foumth Semiannaed Beport i Congress, coincides with the

ewenticth anniversary of the Inspecior General Ace. This report conninues o highlighi

b we hevve deliversd cn our pronass o help the Postal Service improve operations and

services, achieve CustomerPerfect! poals, and prosmote process improvement and cmplove
EMICEEnTY.

We are gratchul i the Govermaons for delivering on thelr promise o work with us o
become part of the Proselend’s Councill on Invegrity and Efficiency. Chasmman. Sam
Winters woote a letter 1o the Pressdent requesting that we be allowed to pamicipate with the
Presidens Council on Inregrity and Efficiency. Curent by, we are workimg with the Ofttsce
of Mamaperment and Bodeer and the Presidents Coumeil on Integriny and Effsciency leader-
ship 1o resobve this e, Alredy, the Givermen” effurts have resulved im dhe O being
invited to =it on the Federal Audit Executive Councll, a seat thar nommally is reserved for
miemibers of the Presidents Councl on Inegeary snsd Eficiency

Within the Postal Service, Postmaster General William |, Henderson hus congimsed o
aheliver on the Postal Service’s promise o work with us by meeting with us on a regubar basis
o aliseuss OBG Esues, and invitine me 1o actenad Manogpement Commimtee meetings. Fur-
ther, the Postal Inspection Service, our predecesor and partner in performing work for the
Semtanme] Repot to Conpress, also delivered on their promise 10 continge to suppo s
during this transition persd. Continuing o sork collsborarively and cooperatively, we
can ench serive 1o deliver on our promises and fulfill the expectations of our customers.

The past 6 meorithis hive been onother exhilrsting and whirlwind period m e con
nnuqu..kqwhmn[ o & chomamnic OIG, O June 10, 1998, 1 vestified for the seconad rime
baetiore the House Subcommittes on the Postal Servece, Commattes on Oovemimeni
Reform and Oversight.  As pamt of thae vestimmory, | talked shoir momy of our scoomplish:
rreerts in penes sch s audie and rebved advisory work, Bew enforcement, human resources,
infrastructure, outneach, and legal considerations.

Thaoughoum our existence, we harve emphasised our oone valises — Teamwork, Lead
ership, Creativity, Commanication, and Concepnisslization.  These values make w more
eifective a8 we work and review Poseal Service operations as well as allowing ws o becom:
a leader in the OIG commuming. In less than 2 years, 010 has become a thriving, fisll-ser-
vice ofandmiion after stanting with mo employees, pay and benetits system, oheer infra-
struciune, of projects. The Inspector General commamity recenstly recogmized cur enonmsous
sk of estublishing 2 new ORG through its Asvand of Excellence, givien to our crnsation
tesm comprised of OIG, Postal, and ocher federal apency seof

This Semidannas] Reporn mo Congress highlights significnt sctivities and accomplish-
ments of the OIG and the Postal Inspection Service from Aprl 1, 1995, cheough Septem-
ber 30, 1998, This repont focuses on how we both have delivered on our CastormerPerfect!
prordse to heed the Voo of the Cistomer, the Employee, and the Fasaness. Subemission
of this repoet fulfills the O reporing requirements of the Inspector General Actand the
Postal Inspoction Service requinements under the Mail Ovder Consumser Protecton Act.
By presenting this information in one consolidated reporr, Congress, the Governiors, Postal
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wring the pust 6 months, the Ofice of

mspecror General (OIG) and  the

Posead Inspocrion Service continwed 1o
deliver on the promises thar were made 1o the
Ciovermors, Fostal monagement and the Con-
gress. Dharing this e, the United Seanes Posaal
Bervice (LSPS) repoted the folkwing major
CVETNLS:

# [he Governors nomsed William |
Henderson the 7 1st Postmsster Genersil,

#*  The Governors approved the lowest
increise in USPS hiscory, @ one-cent
inremss for first-class paslage cihective
January 10, 159994,

#  The Postmaster General shared seigh all
Pimtal exeowtives his visbosy for thee furure:
people, performuance, and public policy,

#  Toaid in breass cancer research, USPS
issuiend the first semmiposeal stamge.

#*  To promote LIS, history and stamge gl
lecring, USPS comtemsad the Celebre
the: Century Stamp Program by issuoimg

stamps comneemoniting the 1920 nd

1930 decides.

This, anir fowurth conscdidared Semiamml
Repom po Comgress, highlighes o we howve
comtinued o help the Postal Service mmprove
operations  and  services, promote  process
imprivement and cmplovee integrity, and
achieve CrsomerPerfect! goals: the Visces of
thee Chisronmies, Employee, and Business.

OIG AND POSTAL
INSPECTION SERVICE
ACCOMPLISHMENTS

These are ehae combaned accomplishimens
of the OIG s Inspection Service; the Tspec-
fm Service contineed to perdonm many of

these serveces dunng this perosd of ermsiton.

VOICE OF THE CUSTOMER:

Ohsr efforts are desigried 1o help USPS
mrprove customer satisfoction by aasessing
its performamce in providing custmmer value,
meeting the public's expectativns, and
imecreasing custener confidence in the sse of
the mmunl.

# NG amsweresd over 8,500 calls to our
matsmal rodlsfree Horlime.

#  OMG maet with all majpor USEPS anson and
A GC IeTL Srssaow il boay presidents.,

#* U0 condected ot aid investigaiive
work and completed 8 Congresssonal
WU RS

# DG conduoed a review of managements
cifoms o elimanate daus o tle work
placee.

#*  Inypection Service partcipated in the
arrest il conviction of thee infimemis

L naabaswsher.

*  lnspection Service seiced 33 million m
cashy and ather assers relaring to narcot e
rrablc ki ond mwasey Linsbering:.

#*  lspoectsn Service arrested 4,082 imdi-
vihals involved in child pormeszraphy,
il boends, mailing besrmiful aricles,
neircotscs trafscking, meal theft, and
ctheer crimminal wrongdksing

VOICE OF THE EMPLOYEE:

Oher efferts are designed to help the USPS
imnproae employee and onganizational effec:
fivchess, enaire emploves safety, provent
ol arwestigute threats, wul enhance the

workplace ewetromnend for (O mud
Inspection Sevvice emjlovees,

*  Inspection Service inwvestigated G55
mssmilts on crehible ehreats agmuinst
erplivecs and mude 241 arreas,

*  Inspection Service investigated 71 rob:
beeries commmuttend sgainse congployees o
pomitaal Facilities, letter carmers, ol niotor
vehicle service oporators,

*  lnspection Service investigabed 92
cmplmyees for marcodics violat o,

*  Bunh the O and Fnspection Service
comtimeed o participate in Satsmal
Thrent Assesament aned Crsis Manoge-
mient Teams o msess workplive envinon:
ments ansl solugions o employee behay
wral problens,

# (NG respondisd o concemns abo vie-
bence in the workplace by complening
fowir reveews, including diversiy trimimge,




vielence preventon plicics, USPS iden
vificaticn of potential area ot spors, and

status of previously fepomed comdinkons

#  CHG completed 14 reviews involving
i sich e discrimination, harssment,
seraliacson, mismanagement, arel woek-

place environment,

Ohar efforts wre designed to immove USPS
fonarciel self-s

hasiness strategies and erformmce,

Wiy by assesing its

preventing the loss of vevennee i assees,
strengthening rupsgement contrals, and

reducing coss.

L ||'|'\-|_'\-|_'-, LIHY ST e shenofied 370 I vzl
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Postal furuds

&  lspection Service identatied over 512
millsoa in revenase deficiencies relanng

tiv commterfeiting wd meanl frad

#  Inspection Service idennified cose avaoid-
angce savings of approsomaiely 3100 mal
livwn for Fiscal Year (FY) 195, Inspecions
arrested 59 imlivicluals as g resuly of

'c'-l'le.!‘l- CLMTHCTISE W IS esE RN

& U0 completed reviews of LIS suppli
er diversity aned procurement pregualifi

S LETRN

& LM smeessead e Prmeress 4l L= Year
SO eftorrs anad performed a Year SO0
Powr Imygelemsenaarion Verifscagion.

& A boing envestiEion by CHGE and
Inspection Service of a 3306,000 cmbes-
shement by a USES Headguartens
accomniant readied inimproved intermal
comdnils for dishursements amd the mdi-

vichml's armest aned conviction.

& O recommenaded impeovements in
Stamp Services, Mail Oypemtions, Mar
Leting, and Facilivies.

#  ONG completed several reviews mvolving
kil s, perioccals, anel umidcliver-
allie meail

& [||'\-|'\-|;., C =ervice sbentifaed 2269 mil

licn im comiraces fumsls from onse comrr

|'\-.|u,.~,:| LM |'|||-\.q..‘_|\ .|'|.|r.,-.| |"' i% |I'|.| I'\I|.'I'||'|I1

s,

#  Inspection Service review of the ciry
Fouste iNspection process quastioned

projected porential savings

L ]||_-\.|\_'-.,|1-'\-1'| =erviee foumd that NPT
nvenits i External Firse-Class Mail
Memsurement scones were made ar the

eupere of oaler mal classes

#  [nspection Service identified several
-.,'ll_'b,_||.||'|ﬁ .|.|.I 1| ORI e Llllrll'l;:

meviews at LSS service centers.

& laspection Servace comglensd numenss
pevenue investigtions ing hedimg coun-
terfeit stamps and meter imdicia, eam-
pered postage meters, and empliovee

embezlemenis

LEGISLATIVE REVIEWS

The OIG reveewed approsaimatedy 225 leg
ishative hills that had potential o afieer ehe
ool Service and the O, ol commenod
on approsimately 20 Bl mcluding FLE. 22,
e Pioseal Modemization Act of 19945, and
HE. 4104 [ 5. X512, ihe Postal o] Gemeral
Ciovernment  Appropriotions Act of [#E
Aba, OIS reviewed approsinacely 100 pro-
powand, enteram. and final regilations b or

tectinig the Postal Sernvice

OIG ORGANIZATIONAL
INFRASTRUCTURE

Major accomplishments schivved by the
LM i Publding aned managing ies cnganiznion

imeclusle

#  Hiring 84 sddiesmal st for a waal of
24 5%, of which 64 percent ane wodmen and
i

#*  Occupyang the Minoepolis and Diallas
offtces wmd completing work om the Boss-
lymn, Worgimia office wath full ocoupancy
expected s

*  Achieving over 85 percent of the &0
peogects i the O anmael performunce
il

#  Liontimaring o tramsifion Inspechor
Ciemweral waork from Inspection Service
fan LIS




In a word « independence. The
Inspection Service is pan of and

reports to Postal manspemeni.
The OFG is independent from
Postal management and, by Lo,

misst report findings 1o management

and evenmually, the Governors
and Conpress,
—
(T —

*  Interviewing 415 applicants, conducting
reberence checks and bockeroumd imvesei-
garkoms on 1 porential hires, and partici-
pating in I8 recmeting evenis,

#*  Establishing and saffing & Computer

Invtrusion temm and an Elecrronie Come-
EberCE femm.

TOP MANAGEMENT
ISSUES FACING
THE POSTAL SERVICE:

li1 the kst Semuannual RII.'PHI'I nox myress,
the ONG anwd s kev Postil stakehwokbers adeniis
fied the folbowing significant isues Bxcing Posal
Servioe ManaEHnRen:

Labwer Management
Viedence mn the “ﬂ.lrﬁp]ih;r

Workers' Compensation

Labor Management Relations
Ciore Basiness

Service Delivery

Financial Management

masrern Aatommatiom

Biowtee- ok ingy

Electromic Commerce
Information Technology

[ lwegrary

Yo 2000

Wi continue o hwus on oioeing and
planned work in these apcas

CHALLENGES
FACING THE OIG

omress has asked thse OO commuiniry o
corinue fo v it through the Semaannual
Bapares v Conaress on the sgnsiscant marge-
meenit challenges Boima the OfGs. Owr primary
challenges inclbe:

*  myaems Developrment and Access -

odining prompe and complete socess 1o

all USPS compuater systeims.

& Communiconions - educaring our stake-
bsldiers im omur role amad mesmdare.

#*  Traneng - increasang our knowledge of
Pomtal Service prograns amd operations.

#  Resporsiveness - respomading effectively
amd eamiely to the Giovermors, Cinpress,
management, and emplwees.

*  Financial Searement Ausdic Responsabality -
clanfying CHG audin mespomsibiliny

*  Wolume of Hotlime and Congressional
Requicsts - mamaging the hagh solume of
FovjURsEs.

#  Hirng - recruiting addinional highly
skillisd seatf.

#  Managing Infrastruciine - developing
stare-ol-the-ar managensent inlomation,
CoTnimainication, anel Feportiig indfastne:
mire while mectise our customens
expeclalicmns,

While OIG hue mexde impeoverments in
rray of thase chulleniees, they are placing addi-
vicwiel emphisis on abldnssing the continaing
challemgpes of sptenmes accems and communica-
e, The OIG alse identified two new
challenges thar sgmilicamtly imgact them:

*  Contrmuing foorefine the Jeigmatum of
fumections with the Inspection Service.

#  Encring thar OAG conduces, sipervises
amd coocdinates all mudits of UISPS peos
grams arad sctivities,

The followim sections prosiide additiconal
etiils on the combued acoomplishments of
the (MG aned Inspecron Service dunng this
repasTing period.






MG PROVIDES DFPORTUNITIES

What is the ( i

] . 13
af Irnspector Lpenerod

Ui September WL 1996, Congress eseab
lesdved i separate, independent entity within the
LisP=: ehe Offwe of Inepector Ceneral (OG5 )
O Jammeary 6, 199, Karka W, Coscoran was
swor in o thae first independent USPS [nspec-
o Ciemeral, repomring disectly to the Presiden
tiallv-appointed LSS Governors.,  Previously,
thee Chied Postal Inspeceor served s the Inspe
o Licneral and meporeed diseatly 1o the P

srvastet Lacnicral

What ix the muission

of this mdependent OIG7

[ e missgioan of the O, as described inoehe
Inegpecnor Uierseral Act, 5 1o porbosm audies and
nvestigations that peomote coonomy and cf-
ciency in the progrms amd operations of the
USPs Inoadlition, the O s responsible for
detecting and proventing Frasl, wisete, alwee,
aml tsoomapement within Postal programs.
The 1945 L cpenang the independent Postal
O provided thent the O sould hove over
sagght ol the Inspection Service. T OI0 st
eneune that the Comgres, Cowvermons, amed Postal
maragement ase fully amd cumently inkommed
albsmi ins s rivinees ansd fimdings

Hoe wats the OIG created?

A rransation peam comprised of UsPs per-
el .|h\.| derailecs rromm ogher U s .:l'ﬁ.l Bl

el mpencies

&  executed a memorandum of undersand-
ing with the Inspection Service, ahich
allowred the Inspectmn Service fo contm-
e s perfonm reguired ngpector Cieneral
functicaes undil the mew D10 s staffed
and capable of performing the funcebons;

#  determined awhat fnctions shaubl be the
respanaahility of each olfice consistent
with the Inspector Gieneral Acr and tlwe
Inaprection Senvice mession;

#*  creatisd an onganimiemal ametune con-
sestent with the Inspectoe Ceneral Act
arwl the USPS ChstoamerPemject? vosces 1o
imaplement O fumsctions; amd

#  developed o pov and benefus system s

well s am inarial sfidting |'|.1I'| arid e
isd budier thon albowced saaft 1o ke hined

In March 1997, the Gowemmors approaved
thie desortson of funcoions. Exhibae A, i olse
back of the repuort, desoribes both the funciions
as approved ameld the ORG prosmess in (1) orn
sitgomuing apprones] unctionms From the s
tionn Service and (20 assumimge the skliional
wink

The ongimal erssieen plan proy e ehhan
U wamilked i i Pt L et .|| fLirG DTS
ower the Seyear periosd berween Fiscal Yewr (FY)
1997 amad FY 2001
el huncEsee are in the P ol hn'ml.: EFans-
An the endd of BY 198, ghe MG Tuad
takety cAwer ApPEN imemely 70 rercent ol the

MAs Exhibin A msbicanes,
fermed

it work procrammed iothe masiten plan
P the exel of FY 19980 (0 shondd complete
ihe Emimwition of plemned audit funcixns om

e loepection Service
What is the visiom of the CHGS
The CHLVs vision i

A corstellagion of talented poople making
a hifterenoe thinmigh veamwork, servioe, ol

iNnNaA SR

[ & '] v ]
Howw dises an indefrendent OI(; maks
a differenced

In an organization with over 300,000
empligess, 360 billion im0 revenoe, aned - mal
dedivery to every ikdnes i the Unned Scares,

11] ||1..5.,1'\-|_'rh||_'r|l L0 meskes g .||1|'|.'Il|'l'||_ = wy

L ] AU CEVTTA RS 00 O WD Ty sl Iy
menst in Postal Service progmms and

AT MR

#*  jdenifvimg and recommending comrective
RN,

* RLANETIETE ARSI g s I| 18 ||_'|‘| ey e
Fscamods of Paostera 1al M wileinnsg

*  preventing and detecting e, wasee,
abwee, and mismanapemeni:

*  proveling an independen, obpecnve facn
tirwder to nesolve issanes;

#* overecing all acovines of the Posgal
Inspection Servece: and

#  cnoourging mencsed communicaion
betweon all soceors of the Posel =emvioe
anal 18 CusEomers

i

Tor makoe a differenoe wathin the ofzamize-

[EEER '."‘]l.i PR TN il |||5]'!a.l'|.|.|.'- !'-.l'-l.




chearly msrablished the missiom, nstlled the
aperwcy vshon, and are living the values wupon

W 'r||¢|| I|||' LA N O s |'\-|,|||I

What are the OGS valu

Exch emplovee i= given feedback by siper-
visorrs, poers, aubordootes, e team members
Thi=e furuda-

om cach vadee ar beast anamally

il vidises HILS

Teamwork - Wirking conperntively and col-
labowatively with diverse talents 10 prodisce
vy, selevann, ancd qualiey waork prococts and
Uhir abiliry o understamd Postal Ser

VEL n|;h-r.|1|.-|'|.|'. PRIV T s s W || = T4 i"q_'q_l'l"q.

ATV ™

1':1.'.|.|-|'r 1 I|||. L "||. B CCHITEIMILIMETY FOORIEncs T4im-

work. W have deveboped o matrix ong

=
gion that requines all emploves, regardless o
I:E!-\.'I‘. -\.il'\-_ ||'\-|||||_' Ei '.L.'::.,, I r_:|_'||||_'| Hl. BN
rh-. o [OeiEms, S |'|.|1.|_' .|H_-\.l||||l||-.||\'.\,| RATH T
that imchividual disciplines alone do not pro-

wide

Leadership - Coacling, mentoring,  and
AT N | ks iothers nos be I||-_' |'\-|_'I-I I||-_ Al g | |\|_l_
while maintaming high stanclands of personal
i prodessional mtegrity. We value lesdership
at all bevels of the onganizanson and belicve thar

ll!l-l'- '!"- [y ] M l-lh\.|| L f\.|.||| '.1.|=| wi |'\|'

wble tor effecrively wse the full Edeids o owr

PR

Communication - Openby, posstvely, and hone
estly exchanging indoemation and kleas witly
Comnsnberaisa bor thwe ..-\.-1'.I||.|'||I|| i .|1'p_] Cpin

o of athiers. This = 0 kew 1o our s Both
within and ourside of the OIG. Communicar-

gy aMEr Concerms ikl dssiics 1o

AN ment,
; ; o

cmpboyecs, and all other stukehaolders is impor-

tang oo cnsee s adkd valee o Postal oper

tiows and activitees

Uretivity » Lsing freh perspecrives and new
b el appivaches fo cneativity, we develop
ew peocesses and techmigues within the madis,
biw enkorce e, ared NG CUEMINURares
fimsl innowsartive ways to improve Postal opera-

THins

Conceptualization - Fecognizing dsue com
|'|l. XAry .|!h| '.I:l['||. M .-||1,! '\.!'\."-'\. |.||'\-|||;,\_I Y |,||'l||,
solutions that consider the cstomens” perspec-
rrves sinad aweinds

Thee CMOG strives to sdd value

tas thee Paosdal Service in o rr-\.r:'-.m._; aw o

"
i EEffeErEnee.,

The CHG s making a0 difference by usime
cuttimg-vibpe technolosns immovngion, and the
best pracesces of govemment and privage indis
IRy W ofcate @ stellar omgansation. Some of our

ITRIEATIVES | Ilh!\'

*  projece renms that mrermingbe dalfenant
disciplimes. such o investigions, evalua
rors, st s, and attofmeys o pro
vidhe cotitfasting poerspectives and diverse

knowledge;

*  anorgmizatenal strochere thar is aliened
with the Posial Services CrsiomerPerfea?
woices tor better respond o OGS cus-

toimeT meeds:

* rechnological soluteons for responding
o increasing demamad for immedieare
indormation amd responsive OI0 msdat
i investigative services, such s OGS
intermnet website, and an electronic
sulpocia system bor expedied processing

of CHCE subspaoemas;

#  prostive reviews to provide informanion
amd techinvical sssistunce to manasement
before decizions are node;

+* H' -!'r'll..\" .L-L'n.-.- |.'l..|.|||.|r|.ll| LR ] .|!|.'\-'\.|.
|.:II'||"'||l'||.'|.'I- [ SR & i !l,'l_'\_"".l.\_; 17 b D
r|:|.r-|-.||:|.-|'|||'||_' IRARCE [T |]'.|_'r| s,
managers, subordinmes, and team
members on their pedomance and
adherence to the OIG values: and

*  anemploves recognition system thea
emphasizes our value af “teammwork” o
b khes veam FeCmernl o P -.-'r|:;'-|| TR} ]

of the OIG annual perdormance plan

I (D0 living the visio

creating emplovment

i

afrbortieriitees mbervaliy)

The OG5 culnml |'|"|""'i'||"' denensd
thar all pevple be tremted Giirly amd be given the
oppomuniy to develop their anigue ol diverse
'\-]Hll'\- .II1|| .II"I'!II: W [ I|||_'||' |||i||_ -3 ™ Wi || | |‘|-,

UL fs comamiattoed tor odtracting pmed recas

diverse amd highly qualified workforce from
government, prvate sector, USES, collepes,
.II:I-\.I umiversities. =ixey-dosi PeefCCiA « il (s sEiaH

ANE IMANOTIE RS .Il'h!' WIHTICTh.

% empoyees are iy Evoived in
iniérviewing appicants lor empleyment.

OIG DIVERSITY

SN e N &



The Postal DIE Sensor Managamenn
Team - {irem bedi be righl) Colleen
McAntes, Nerm Hancock, Billy Sals,
Karia Corcorss, Tom Coogas, Ronald
Marryman, and Eylvia Owess.

INEPRETHN
B Al
) PR

W e FENIRRMENE]

CTTMITET Caf RIA]

NIl e ERATRENR

Many of the OG stafl have advamcid
depre= amed are Cerrifiad Pollic Acoountanes,
Cemified Intermal Auditors, oe Cemibicd Indor-
meation Systems Ausdivors. Inoaddition, the OIG
1 CRITCIy |—.|'v|h.E o s gthorts fo oo ke all
sl with meaninghsl opportunitices for gromily

ired comer mlvancement. For example

& the O encoumipes stafl to conpete for
wacanckes that will lead o adhvamcensent
in the sdmindsrgarive, evalwator, amed

1MV = ST Ve A

®  the OIG has provided career broadening
et s, involving changes in jiths
and promegions, for mone than W peo-
ple, mchsling 24 women and 19 minon-

T

#  the ONG has encourged stolf g0 obtan
job-relaned educarion amd training o
calance their professional skills amd pro
s puotenial

Hima ex (Mg ulj_l:llll._'.'n:! to maeet the

] 7 ] j 3
Customer e, gisiks.

-

waner,  Empdovee, and Business,  The O s

L rastosmetirioce has theee voices:
anganized along those voiees

The ||'|-||'q'|..|.|| L aererl, © '|'~||I'|h|'|. el the
five Asststants Inspectors Ulenweral (ADGY o
Tk dinl-
bwving depices the aress under Counsel and

|..I|.'|'.."||':..\i

thie UL Mlarcesement Lomeuigte

COUNSEL
Lezal Counsel Team - provides begal advice mo
the Inspector Creneral and U0 saadf on oo
mal, civil, ared slminasteative tssoes. The team
T M |||_'-\. '!.L-._-_|| (R | |*-r-.-.-.---|.'-= -I.I|"|"1 HEERS,
reviews |egisbation, handls Freodom of Inlor
medion At Tesuisis, o ides ethice adhvice,
anal serves o liaison with UISPS L Diepa-

pent s Departmsent of hustice legal songfs

Congressional and Public Relations Team -
s |.\,‘||_'- LG |"|'r'|'||.1.'l'| I|'||.' L "l';..\i .III|.‘| i I-‘l'r
gressional stafl and handles all media pelations
]-|'||_' FusiEni _|.|-\.|I pCRaes DAl ATy RO b onpmes
siopal Hearimgs, answers Congresional gucs-
Thowas, airud '|'1|.'\-|_|Ih on the Semianml H-.'|'-'rr Bis

L esrprasss.

AlG FOR STRATEGIC PLANNING
& QUALITY MANAGEMENT

Forensic & Technical Services Team - pro
vidkes techmical suppeon i sich anes as surveil
I, evilefwoe fecovery, amd foreammis. Mlain
s o |.|u; !,|.||h. i -.|.|r|:| I EII'|I|..I|| CRCTs m '.ih'

|.|,|l. CiloPC e COTIImeinary

Crality Assuranee/Tnternal Affairs Team -
comdiscts imvemal reviews of OI0G operitions
anel procedures to ensure that they ae cHective
andd appropriate, and provides advice on
improving operaticns,  Alss, conducts reviews

vl _|”-_':_;_|.||.|||- wikche apaimsr L L |.'I1I'|"f|l"|'|'“l."'

Stratesie Planning  Team nkecigaites ol
wlaprs wo current aned future dhanges in the
Postal Service, OIG operations, amd technoks
gy by identrving workbood, providing research
Fosgal

-,'|'\.||-|||l. i -|||.1 CLiEl TS .||'-.-.|r 1|'||' '|'||': i 1=

and  statistical  analysis,  mbormiing
st o ensarimg thon the visiony of the O 6

embraced by the crganizareon

Iniernal Quabity Team - asnlls conninaes
Lk R Tl (RLh e .|!I..| i 1|II.Il:|.-\- |:|.I-|'r||.||
COHTATT T A L RO rhn.-m._-h arienbadod, TeiEn

Failding, and meentoring.

Electronic Commerce Team - meviews ihe
future of the Fostal Service inmidives in thas
crmcrging Beld, inchahing isues asch e %"

] Dol e Cnline.

Information Technadogy Team - manoages
compiter operations awl pelecommamications
within the OIS, and operates the local omd
I.'.|.\,I|,' Ao ] rlr,'ll.'nlrL"- ."".I'\-\.-. s I||'|."' [ -iIII|"|I!'.'I
SOCLTIEY, FRariiess (senly ik inforTanion sys
rems, msl provides cechmical suppore o 4 k[

staH

AIG FOR PERFORMAMNCE

Financial Awslit Team - conaducrs musdis wark in
support of il annaal fnancial opiosn el
comsiicts other financial-relned  msdies ond
investipatons bo khemtify arcas for financial

T el Wi

Developaental  Team - comducts  awdirs,
peviews and investigations of new o redesigned
Postal Service spdems, programs and opers

tiens that are wider development,




AcceptingProcessing Team - conduces audies,
[ hL mnll ENNVERTERAl ks Foising o el
acceptance and collection operations, and madl

processag and distribugsom processes,

Transportation Team - comducrs  audirs,
feviews, and investigations focmsing on boch
ier- amd iEa-Ernspotation amd bogistics
aperations, speciwally wlklnssing LISPS ileet
aperarions, and contrts o aiflime, highwy,

and il services,

Deliverv/Support Team - comduces mndins,
revicws, ardd investeearieoms covening deliven;
service provesses and operations, and enabling
processes that suppon more than a single core

Tusiness proces.

AlG FOR REVENUE & COST
CONTAINMENT

Revenue Protection Team - investimsres
brbery, kickbacks, cenbezzlemens, and other
oy mvodving revenoe ksses amed comtrace
frasl, such as defecrive pricing. procect sulsai-

tution, sl cost mischarging.

Revenue Generadion Team - cxamines and
evaliites the major saarces of revenise from the
markering, advertising, stamp services, regail,
arid inremmarsomeal miadl Pusines CperIERTE, as

wiell as Pontal mie comes

Facilities Program Team - comduces audins,
marckzement reviews, wmd investisions of all
mpects of Gucilities mchelimg repair, remova-

RN, I|I-\.1 TWCW OIS TUC .

Contract Audit Team - issists Postal comitrace-
[El I"l.' q |lI'|.‘|I:l. T .||h.||h. .h“..l Nl of

P asany activities and opergions.

Health Care Fraud Team - identifies amd
inwvestigrtes medical providers chon hanve Falsely
Billad the Postal Service for work-re laved ingury
claims, ond sysemic msues involving the
'I.I'-.'-:rl:n. e .'.'\Illj'l.‘|'ll-\.lr:l.1'| |1|-\. ®TA

AlIG FOR EMPLOYEE

Information Systems Review Team - audits
magor automated Mostal management and
information sysems o determine whether
apphications are properly establishod and sy

pemas are properly designed fo provide sccurare

e b0 anagement. Provides compurer assist-

el e techmigues to support O s,

Labor Management Team = auadine and evalu-
anes labor amd eoplinver relations bsases within
LIS v fomter ard maimtaim o heslthy organ-
zarional climate for conployess aned o improve

opcratiomal e sency.

Human Resources Team - delivers full service
human resources programs for the OIG in the
arcas of employes pelaons, poy sl benefin,
PeRiremBeEnE, dwards, perldiance management,
4.|-||:|'|-|'||r|:, |.|I||l.'rl-lll, (LA R L AL N and eram-

.

Administrative Resosrces Team - provides
CHG stafl with Bacilities, proouement, finan-
cial, bucdper, and other ssriices necessary o

sccoimplish the OI0G mision

Policy and Procedures Team - coordmares
intermnal poliches and procedures and reviews
amd commenies on all Postal policies and proce
Jures,

AIG FOR CUSTOMER

Oreersight Team - condiscts asdits and evalua
tions of Inspection Service peograms and oper-
atkams,  Investigates all alleeed misconduct by
cxccutives of thie Inspection Service as well

systemilc ssues wnvolving Postal Inspecion

Haotline, Safery and Security Team « operares
thie OPG Flotline to accept inguiries, and msisi=
iny mesolution, whene possible, of s ol
Frovides personmel

spourity servioes to the CHG and mssias | DTS

ing the Postal Service

sesgssing phshcal secuney processes wathin the
Pontal Service.

Executive Investgmibons Team - movestiganes
allegations of criminal activities and seriows
miscorchict invalving USPS Poseal Career

Exceutive Service employes.

Compaiter Intrusion Team « detects and mves
tigates “compurter hacking™ and other high
techmsksy crimes involvine US= o ATHLTETS
ard welecommuncatons systems. Assisis in
the idenitification of computer svstems valnera-
bilitics =0 thar approphiate counter-meassines

nary b implemented by Posal momageimens

Consulting Services Team = assisrs Postal man-

mgement by kdentifving "best  pracrices” fow

0i evaluators s Postal nspechers
wiiied the Peslal Service's Air Heb i

OIE PROVIDES OPPORTUMITIES
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:|:||,'||’-\.||.:||'||_' lil.q_' checnivencss o ['|n-|.|l Tl

twors. (Wl be established in FY 200000
Duick Response Team - evaluates factual

issucs promprly when nime is of the eeence.

{0510 e eseablished i FY 200000

Has the MGy a hicved fts targels

gemael PETformince pocels!

Yes. Im Febroery RS, oy Cowemmors
approved the OIG Annual Performance Plan
whisch suppores the OGS 5-Year Stratepic Plan.
Thie OG5 proasd of s syt effors in achseving
fs poals, over 85 percent of the 60 propects in its

performiance plan.,

Other MNotable Acoomplishmenis:

I skdigainn tes the propoces dscissed in che
bosdy off thas repor the OIG abo achieved the
followang  accomplishments in the last &
rwsuths.

VOICE OF THE CUSTOMER:

*  Testicd before the Houwse Committes snm
Comvernment Fotorm and Choersighe,
Subcommittee «m the Postal 5ervice,

# Established working relatwonships with
varsoaes Federal v endorcement task
[foes ImveETEEating cominal ackvitics
MlecEng the Postal Service

#  Establishaed and siaffed o Compuater
Inerussom Toarm amd an Elecononic
Conmernce Team.

#  Fanslled more thoa 5,300 conplaines
and incpiiries made to the Haotlae

# [Procesed 18 Freedom of Indommatson

AT ECuesls

VOICE OF THE EMPLOYEE:

#*  lwerviewed 435 applicans, snd conduce-
el referemce checks amd backeround
anvestigations on 91 poteneal hires.

# |larts |.|'-.||1.'.i i L8 rechnting ovents ol

conderences, universitics, amnd colleges.

& Mo with ol major USPS unlon and

IATARETenE s intion prosichonts,

VOICE OF THE BUSINESS:

#  Trusitioned inanscial savement Hesd
aquenrters it work 106 ONG and par-
nered with Inspection Service on the
Jdar center opimion work

#  Pannered with Inspection Service on
sevieral developmental sisdirs.

#  Completed ibe design, Tualding, s fur-
nishing thar allimeed e Boomosee it per
maneny space in Minmeapolis and Diallas

#  Obtamed Crovermiors' approval for the FY
1R uscliget .

What are the challenges facing
the OI;;

In the last Semicavmeal Beport, the O0E
peported the following: eaghe magor challenges:

#  Syaems Development and Acoes
obtaining prompt and complete acoes w
all Lisfe= COMEPUETCT Sy sEetns

Lo e ons - 4_~.‘|u.-|r||1|: iumr stk
|:|q,!|,,l,'r-. ,||".'\-||| (5. 11 ] r||||,' .I1'|.| nL-||1.'|.|r|.'

&  Troiming « mcressing our kmnowlbedpe of
Pomtal Service programs awl operations

#  Rosponsivensss - resps awling eftecnvely
aind Bimely ro o Ldoneermans, Longness,

marurse ment, and cmplioyees,

#  Financial Stement Auwlin Responsabilivy

clamifying our e responsibiliny.

#  olume of Hotline and Congressional
Requeses - managmg the high vardame ol

imsuaries amad complaines

#  Hinng - recruining scditional highly
skilbed st

& Managing Idrsnscture - develojping
state of the ar management mdomal ion,
CommunEcarin, amnd oSt inng IR -
mre while mesting our oo’ expa
LRI 1

Whiae &5 the status of these
challges?

Improvenicnt bos been mude in ddnessing
many of the eight challengs provioasly repaon
\.‘l.l
Sysiema Development - the O10G has devel

oped it owm mamagesrent indonmation Sl




Tracking and Repoming Systein, STARS,
implemented i Seprember 1998, In addition
Tas :"'-T.l'.ll.""\-. I:I:H:' |.-J|'|.H'|.'\tl.||_ I\.lql-l'\.|,|_'||.|. LU [
whach wall 1':-.|'-|.1.||r|.- '\-Ill"']'qll_'rl.-l PO e, lhas

lween cormpleted

Syntems Access - thae U0 hee oboimed svs-

tems access toall LISPS fimancinl svsoems

Communications « [ he CHO hos conrinued oo
increase Postal stakeholillers’ understanding
ol warerwess of the OIG. As pant of the

LML S crpeacty, CHC boe:

*  Comcluctod several froud swvnrenicss brcl-
INgs BOr Wikriois |'-| wigl .'||l|_|||_'r|-.,1_"._ [RTE ||p,i-
ing LSS facilivies managers at the
sk Archinecrs amd Engineers con
venrion, and addeional braefings ar sov-
eral Facilines Serviee Uttices.  Fronad
mwaremess Brichings will be piven ot skdi-

raomal offices ol Escilities conferences

#* Mo with Unieesd Seotes Arrommseys anad
thizie sedfs ot virious . Wiices afouisl the
country. The puspose of these meetings
hits been i acquaime these individizls
with rhe role of the OI0G and 1o establish
working relationships that are nevded in
civil aned ¢rammel cases the CHG will
prosent for prosecution.

*  Continued to reach onm 1o the s
i eifort o
edueare OING% !.1'|jl'.|'_"lll|'l- v the CHCS

Cidircemenl COInmeIrry in

r|l|-.' m I|I|. h'ﬂ-!.ll SCTVICE, 10 o8 1|1|:|-|||
I rans r|.'|.|=ll.|l'|'\-||.lr'\-, Bir oM imyes-
tigative bk Forces, and to leverage limid-
l'\-\.! reswirces b :|||||:|.||1. Ly '.|L|||-_\_l FIR RN LR
tive cases in whilch allegations onoss
ST !'l'\-|I|I|I.|.‘II_"H.

#  Worked with Posral managemend g

[ [ -|'|'1.' (B ]

I'\.l1 i ":.I1I'||"'||.'. L O DR AT -,I- LAhTY
inatiel work 1o condirm allegrions by eaploves
LHCS

aerrood that LSS museswement should condhscer

of harassment and  mismanagement,
an organazatioss] climate sssesmenn of a post
office. To develop a working relationship with
l.""'lh"" ]|-.'.|-.L||.|.|rr|.-r- i:||:|'|.||| [ N [ _1|1..! fin
cisuife that eagplinee concems were addeessed,
UG secompanied USPS management on the
assmarment, aned reviewed and commented on
the Postal Tt fesiid :‘1_'|'|1_'|1||‘~|_'r =W

The et resalied in reasionments, and con-

rined recommendanons thar, if implemented,
could improve the working eoviromment with.
in this post office. The OIG plins 1o falkw up
with management to asses the adequency of the
actin plan amd i implemeneagion, and will
condhct an imdepenclent review of an allegation

ol metalinrwon

Training - The OIG continues o regquire every
new OIG emphwee 1o partcipate m a week-
|| R A MICENAr B Sa= i ” (LRSI Tl R :.\_L--\.
a new emploves with infommation about: Poseal
I'1:'\I|.T.I1I|II'|'|. L 1|‘|. e -|_|||l|.|r|.'. L L] e _||||J |'|I'||I|I-\.|'|-
phiy; the maportinee of teamwork: amnd sneer-

personal skills

In akdition, OIG emplovess are provided
Posal-specific technical tmining. ssch as mail
harslling, as well as emiming in sneas asch as
Baldrige Asscsmern and USPS contracts
Appropriste emiplivess alss feceve discrplime
spocific trining, =uch os fircamms and defensive
LacEes traiming for investigacors, Inspecror Oen-
-.'r-||-'-|x'|.|I||. miditing for evaluators amd awds-
s, and continuing kgl education for begal
stalf, I addition, w0 encounese umscderstanding
between disciplines, the OIG requines imvesti-
grtors o attenad audin crining and evabestors to

afmemd et RIS CER e

Responsiveness - The OO0 remains commir-
tesd ter prowviding timely and effective responses
to the Crowvernors, Conggress, manesement, and
emphovess.  During this S-month period, we
have responded prompthy 1o informarion and
service requcses, i hedmg;

#*  [ackmound investigartions of Postmaster
Cieneral candsbanes;

*  Congressional regquests to review the
December 1997 workplace violence in
the Milwaukee District; and

* ."";Illlll.'rlll.l'l HWESLIEAING CisCCiTs 1||'\...||1. -
ing LSPS and Inspection Service openi-
rions theouehout the countre,

Complered 33 Congressional incpibrics

*  Sreadily improved s responsivensess o
Comgressional requeses (=ee charn

Financial Statement Audit Responsibility -
During chis reporting period, the Governors

hiave worked with the N0 vo resolve this issase.

COMPLETED
CONGRESSIOMNAL
INQUIRIES

is

u

raw nein 1Ein
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OIG STAFF ON-BOARD

REFR @R BB BE IPHE

TR

At the Seprember Awdin Commitiee meeting,
e Chonvimons discussed O30S meguesst o serve
joindly weth Frnance e the contrcnng officer’s
representative on the conmract with the public
seconmting b, The Audin Committes aprecd
thae OUC amd Fanance should shame responsibil-

1=

The CHCY is working wirh Finance to clari-
When an

aemeement is reachel, thee propesal wall bw e

by specific areas of responsibality

sepued 1o the Sasdit Comuattee for consider:

o arkd refermald o the Baoard of Covermors

Hotline and Congressioial Reguests < Dunng
this reponting periad, the OIG continued 1o
win the et and confibence of employess,
manazers, o members of Congress who pefer
fssajes requining insdepencdent and olypeceive Eace

farsdimse omd amanlsis

Hiring = The 015G hared an adiitionasl 34 high-
Iv splificsd and experienced stafl.  To assure
that these individuals meet high evhical and
profesional aandank, each indivibis] o
F&.l-\.-\..;-.-. .|,'||'|1-|_'r A =Ty € leammwe o lII1..+I.'rI..'_II H |
backeround invesgigmion to obtain the clear-
amce.  The QNG has pasticipated im numcsos
conferences sponsored by under-represented
grosips 1o further Q0% effores o hire a diverse

wirkionce.

Managing Infrstructure - The OGS infra-
sEruc e '|'|.|l-\. |..-\.-|'|||'|'.I;i.'l,| Tad .1:".-:'||E|". r'.'h.l.lllll."‘\-
in Minneapolis and Dallas were complenad and
cocupiad. Tremenchus stnides have been b
in completing the Hendgquaamers ofice i Rass.
b, Vinginda, with full ocoupancy andcipated
in | 5RR

-n'qul s fually i all szadf with sEe- 1"h'."-‘|r|

Thse OG5 s comtinued o mweet 11s
cqipment, inchiding  communicarions, Lo

rloTCe e, .|II.| ['r-'llﬁ'«l- il 1l-"|'|-'--

Are there areas of conbtnudng
|

. h.-C.I.Ic' LS .I

There are two contanuing challempes:
Sywbems ACoess - AOCEss IO syieTns awd Poseal
Jota in ares oaheer thon fiancial cominues o
NG emphogess

on il e B l_"\|_'|.-||:| [4% 11|.'-'\-I:.L1 |.'II'||"||"-|.'I\."\- I||-.'|r

2
b o challenge on occasion

miewnd b have tmely and immesercted aocess wo
all wnfosmmarion from Postal operations, regind

bess of ins sensitiviey, Locaskomally, OB stafl

are met with imspediments o proap and direo
acoss. For examgpde, in thee CHOS eveew of @
et Postal Service contract, the contracring
officer was rebuctant o proviske CIG winh this
indorrnation witkesr OBC stalf sigmving & maon:

jp.._ || iy AR InCT.

Communications « The OB & developing &
marketing mwl outresich peogram 1o educare
over BOO000 emplwess a5 1o s robes sl
responsabibites.  Many Postal emplivess an
aill uncerain about OIG e within the
Peomtal =ervice.  The UM & contimuing o
emphiasaze tha CHCE, althessgh o pare of masn-
We

artend all Board of Gowvermor Aadin Commines

apement, s part of the Pamtal Servece

Meetings amd are regubarly Brcting Postal ofs-
cials and Congressional saff o keep them

inftormisd abowt our reasles and scnivities,

Hes OIG identified oy icleitaormal
challenges!

Simce March 1998, the OG5 has identifisd
rwe sk litional challenpes. These ore:
Desigmation of Functions = Caontounng o
refine roles amd resporsibilities with the Inspec-
o Service. As the OIG matures aasd |ems
mmioe abosin Poseal openstions, CIG has idene
fied additional arcas requaning clariticanion
between the lnespection Service amd CHG, as
well a5 ares where the O30 and Inspecrion
Service noed 1o fumber edscate manmagemens
and their emplovees on implementation of the

desipresiom of s

LUSPs Awdit Work - Ensunng OIG hus
pespoawstbility for all audies of LISPS prograns
ard mctivities,  Posead manessers may Coninsc
fior mon-financial statement ki and it
pelated services without OG0 involvement
The OB Believes this is CHGs mesporsibaliry
unider the Inspector General Acr, I 1985, the
Deparmment of lustsce sdvised that on Inspectos
Cieneral has primery respomsabuliny los agency
windits, stating the term “meln™ mehisdes o wide
range of ctivites, The Deparmment of Justice
furthier advised monepement exencise “exrmems
coution” when msigning awlic resporsibalivices
po e official other tham the Inspecior Genweral
Bt ax amportant dhan O maimtam cormo] over
all sardin work within thee LSS o cssnee tho
TP v

independently  recommended




actions are properly implementod, reacked, and
repontel.

What are the {'lu:ﬂ.,':u#'fﬁ ]‘:m,'fng
LSS moamagement”?

LUSPs management, unions, employes/man-
apernent assog pations, ansd other key stakehiold-
ers helped the ORG kennify 10 challenges in
January 1995, The ONG has perfosmed reviews
in many of these areas and planned reviews in
sthers. Bosed on the daca cumrently available,
CHCE Believes these tssnes convinie o ke LISPs
o ¢ hallenges.

LABOR MANAGEMENT

Violence in the Workplace:

The LISPS has sdemtitied the prevention al
violenoe m the workplace as a critscal comporate
strategy.  In supgeort of this, manaeement has
launched four new indtiatives 1o ilemvrify amd
resbice workpdace violence:

*  Mational Security Committee - A
reveew of national securiey from a phasi-
cal perspective, chairad by the Poseal
Inspection Service;

*  The Califano Commission - An exter-
nal review of Postal culbure with recom-
miencdaions ke improvement;

*  Croses Management Systems & Process
Team - Amointemal review of sysiems
ol prvcesses intended 1o reduce msk of
wuskplace violence;

*  Headpunens Theeat Assessament Team -
A proscess bo ddenaify and ek sives winth
signiticant turmoil and climare problems,

These acevitees aall ke coorhinared by the
newly created Narional Workplace Envinone
ment Impeoement Office which will bead the
forcuas om the “pevple” Baes envissoned by the
Pestmaster Ciegseral,

In supponn o these imitiarives, OIG sl
has monitoeed and participated, where appeo-
priate, in all violence i the workplace rask
borces. As o reailt of work with the Hedogur-
ters Threat Assessment Team, OB waes able 1o
progase imprnverments mothe critesin wsed
identify Postal locarions, which needad atten-

tion o mklress condintons thay coubd lead o
violence. I skbinon, OIG feviewad the
Threat Assesement Team acrivities i responss
o the December 197 shooting that ocoumed
M a Milwmkee Disncr Gaciliy.  The UsPs
wreed with all OIS recommendations e
improve the dedricts response o any future
theeans, A special focus for the OIG during the
immediare funme will be the operation of the
Threat Assessmwean Tearms at other districe hcas
tiwns, and theeir roles in reducing ensions with-
im wiork units.

Wirkirs" Coanpensation:

The USPS has workers' compensation
futere liakbility costs exceeding 35,1 billion. As
e of effoms to ackines workers” compensation:
i foacing the Postal Service, the ONG
reviewed the UISPS Pacific Arca’s effoms 1o
msanage workers" compensateon costs, Pased on
ehis review, the OB plans. o expand the review
raticaally  The foows of the 0BG reviews will
e o prowide management with setemic imdor-
mation o help reduce the incidence of job-
rebaved injuries, eneuring the inkegrity of the
enfire process. [ adkditson, the ORG will per-
form health care provider frned investipntions
arid reviews. The Inspection Service will cone
TN o CONCEnmADe on mvestigating frmsde-
lent incdividuald clamms for compensanion.

Labor Management Relations:

Poetmaster Gemeral Flemsdorson b idensie
fied Eabor management relations as one of the
mamp critical tsues ficing the Posral Service
todwy.  In addition, the Postal Service is cun-
rently inwvolved im labor nepotistions with
Postal unsons thae will affect Poseal operatsons
inter the mest millenniome As the nation’s
largest civilian emplover, with over 800,000
emphyees, Postal mansgement is comamitted 1o
improving the ofzmizition’s Libor management
climate, The Postal Service s Biced wich the
challemge of reducing the backlos of 112,000
pmsevamocs cufrently pending arbitrarion.

Tos support manssement's efforts, the OIG
porfomed @ review of the gricvance-arbitrgion
process in pannership with the Inspecrson Ser-
vice.  To dwe, this review slenidied several
opportunities  for improvement,  inchiding
enhancing supervisor knowlodee of union con-
wraces, and the need o develop and distmibune
naticnal contract gukkmee 1o supervisors, Fue-

LABOR RELATIONS
COMPLAINTS

BY CATEGORY

FOR FY 1997-1998
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ther, in a contimed commimment o help LISPS
underaumd and address this and mony other
challenges in babor eelations, the OGS 1999
workphan mcludes an asesment of LISPS -
tiatives fo impeove the agency’s organizational
climate os well a5 a number of sstemc reviews
kooking an the USPS implementation of other
emphwee programs

I addirion, CFG i evaluating mumcromes
irsdividisl allegations of alweave mascegement
inchiding harsement, discrimination, scxual
herrassmendt, amd verlsd and physical abuse by
mariggers within the Poszal Sepvice,  These
reviews will help familiarize OIG cmphives
with Postal operarions amd the types of com-
laims,

CORE BUSINESS

Sevvice Delivery:

The O ansd Inspection Servioe adidnesssd
core business ssues o aadits of the BExvernal
Fira Cles Measmement Systermn, Balk Mail
Vilume Measurement, ol Total Fsctor Pro-
ductivity.  The OIG will comtinue to provide
independent asessments m aneas such as con-
sistent aned accurate service, case of e, and
acesa o service.  In addition, the O will
assist USPS by providing independent valida-
tion and evaluation of customer surveys and
focus groups. The Inspection Service will cone
pirie to foous on ares auch os local and orea ser-
vice audits sl muail service disnapions, wcunty
amed integrity of mail in eeansar, ik amalves of
concitions inssde and outside Postal facilines,
deterring mail theh, ond bunglary coumter-mea-
SiaTes.

Fimumecial Musuggenment:

The LISPS s developing a vaniety of tew
AN e o 1.'11.':.|:|1J mnil,m that have |.:I1.n'|.'lll
potential and o deferd products and services
threatened by competien. The OIG reviews
mew USPS mitiatees and oot momagensent
effors by providing independent financial
analyses 1o validate the integrity of the data
weed  in progections  and  Jecswn-making
processes, For example, ORG perfonmed reviews
of Marketing’s New Product Development
Process o Inrernagional Business Linat's Bev-
enae Uinowth Projections.  In addation, OIG

will examine the adequacy of intermal controks
relating to fimancial systems and will review rev-
e peveraticon imitiatives such as thwe necenly
complered reviews of the Beeast Cancer Aware-
ness Stamp and Celebrate the Century Stamp
Program.  The Inspection Service will prepane
and e individual financial wadic repors of
insrallations and  distnel acoounging  offices.
DG ks has imitiaresd am sidin 1o evaluace the
Pomen] Service's cash manasemens prstices,
Svaremn Asebomaiion:

Manapement states than upgrading facili-
vies and awomating peocesses with new teche
nokoey are key ingredents o the Postal Ser-
vice's success incost management.  The OI0
and Inspection Servicr reviewsd sutoncation
efiorts such a5 Tray Management System ansd
Robotse Teay Handling System. The OIG will
Conbimee [ neview propamals 1o aiboimate sys
ters 1o encure that the progected cost savings
e sonmed and management props vl siree s
O IO el
Rate-smking:

In o coemgeetitive marker, the Postal Service
wanis a proces fof changing prices, producs,
and service features that is timely and protecrs
thes interests of the public. The Postal Service
belicves its capability to repond quickly 1o
competitive influences is crucial mo s abality 1o
operate in a break-even mamner. The one-cent
First L s rate icrcase takes effect on Janaary
10, 199, The OIG reviewed infomaation sup-
potineg the e increms b g an areics of
the rate process. As the Fostal Service develops
future mte case proposals, NG wall contae 1o
morutor wese cases and meview data scouracy
and documentarion for plnned rave changes.
A thie megquest of Congoss agwl the Cimemiors,
the OIG & evaheing whether  mtematsonal
Postal products and services are subsiclized by
domesese Postal proshoces and services.
Electremic Comanerce:

The LISPS faces potential bss of revenue
due 1o increased use of eomaal o elecironse
financial mmansactions instead of Fimst-Clas
mail.  As more artomers move w electronac
commerce, the kes of Postal Service rovemns
comld by agbsgannial, The OIG will review che
seibety s secumity of elecronic conumence e
scnons.  The OIG plans w0 perfom reviews in
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mree aich o Inbformatson Posed |msdicia Pro-
e, Poet Wice Ohnline, Post Ebectromie ouri-
er Service, Flectronie Postbelark, Basimess Cis-
toeer Service System and Customes Service

Toermimmal

INFORMATION TECHNOLOGY
Dintar Iritegriey:

The kew 1o ohee mscoes of the USSR dici-
siom-making process i the integridy of ihe dia
bemg coldlected, analved and reported.  Dieci-
sgom-inakcing hos sulbsrantial fimancial and labor
muanagement imgelicaions and st be based
upon snasl, reliakle datn. Thercfore, o part of
the CHG ongoing independent coverage, we
will s thee reliodslary aael intermity of com-
puter-processed  dara,  Flanned
inchsdes the review of intemal controls o help

ensune accurate data impar anad the review of

LTI

secuity 1o help ensure ditan rermoins iwcunne.

Yiear 20N

The LISPES hos sdenstified 800 syspem
applicatsons with Yewr 23000 ssues. OF thwe &00
systems applications idennified, 153 are severe
or critscal to the Postal Service mission.  The
USPS expeces fo remmedinge all of the sevene and
critecal applicarions well in advimce of the year
JOAL  Inakdiesom, the USPS has ideneibiod
approcimarely 2,000 infrastncmiee irems with
Ve 2000 implications and hos developed o vig-
ofvns fermedintion pln. The CIG wall contin.
i 1 supgsort the LIS Year 2000 indeiative o
heelp ensure am effec tive transirion o the e

millenanium

How has OIG made a difference

in Postal operations!

The NG i making o difference.  Jusi o
LSS senagpbes vo fird thse appropriote mesanes
tor shwow that they have met ther CisnomePer-
fect! poals, the ONCE strupmles to find mesaingful
e b shew they honve addied value 1o the
LSS aned s costomers,. I many wiys the suls-
jective data beer shimes how the OIG has
mexle a didfference. For exammple:

#  The Depury Poseemestes Cheneral

indoerned all oliscers that retaliation
agminst an e ployes was mot allved fos

reporting an allegarion of wrongdoing to

the OIG

#  The OIG sesisted a0 identifvang a Poseal
employee whose retirement contribotion
wae credited to the wrong sccmmt for 29

VEArs,

#  [naernally, OO appreciates the diversity
ol onsf collective talanes and life experi-
ences, by utilizing a unipe: orgnization-
al strscture with g deciched cultural differ-
CHE L.

#  The OAG clagified it minhorivies
anl responsibilities in the Postal Admin-
istraive Suppom Manual, provided o all
35 A0 post offices in July 1995

These examiples are Bur 3 somall measure of
o the OIG is making a difference

POSTAL INSPECTION
SERVICE

For mwore than two centunes, the ole of
the Poseal Inspection Service has been o pee-
serve the publics must in Postal Services and
producis.  Tockwy, over 200 sowiutes relaced 1o
crimee agmuinst the LS. Mail, the USES, wnd
Pomtal emaployecs and customeers are enorced by
the Postal lspection Service
the Posal Inspecrion Service has been refined
cwer the years by Congress, statutes relaed 1o

The mssmn ol

the LIS, Mail, cretion of a seporate OB, and
by the reeds and roquarcments of the USPS and
iE8 CARTCHTEETS

The Postal Inspection Service meets s
wide-ranging responsibalities threugh & mation:
wide complemient of 4,500 employvess, which
inchedes approximeately 2,166 Postal Inspectons,
1A uniformed Poseal Police Officers, and 900
prifessional suppont pssociates

Theowseh its criminal imvestipstions mmd
andins, the Poseal Inepection Service provide a
viral service 1o the American public, as well a
a saghstamitial retum on the investmiens mace b
the Poseal Service.

During this repoming pemad. the Inspec-
tion Service had the distinct homer 1o be chos
sk fior 2 series of oaies, Bused on cses from ies
fiks. The first movie premecred Seprember
198 amd was callsd “The Inspectors®. The

TS
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Faatal Pelica Oifficars, wha are the oni-
lermad branch ol the 1.5, Postal
inspection Service, pravide setarity at
poztal faciliies whers rizk, veinarsbil-
ity and hizfory hey demonstraied o
need for itir presence.

pm—
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STRATEGIC PLANS

The OIG s the Inspectson Sorvice Straregic Plos, FY 19982002, manlkel the LUSPS
Serategic Plan by prowviding a scnscmuee to suppon effons o akdness the newds of the Vosoes of the
{ it onTeeT, !':.mplu e, ol Fupimeess, LSS, O, and Inspecteon Senvice poal statemends ane sum-
marized i ihee chart beloa,

CATEGORY STATEMEMT DAL STATEMENT GOAL STATEMEMNT STATEMERT

lnpaove castoames Improne custoamer i bmprove 0BG cumtommer Irwmcie cusomer

sitistaction by offering saisfaction by seseming | atisfaction by providing  contulence inoshe e
VOICE superior oustomer value  USPS performance in - vimely, vahoe-added o the mail, o
OF THE i cach market and providing custommer | mervaces [ Bl Ymrs] Service
CUSTOMER CRPSCETICT TN valis ard mesteng | Crvernoes, Posaal Tt

1kt we turpet public service | marogensent, Congress,

| cuntoeners.

Improwe emglives Improve emploves Improve OIG emplovee Ervaure empliyee

il avrganasit el and orpanitional and ongan izational satery, Enlusdice

effectvensss by hoving | effectivencs by el tiveness by thee Inapecticn

the right people inthe mcssing LISPS buikding an organisition.  Sorvice workplace
WOICE inghe place with the peformance i having | that encourages, IV IR 10
OF THE mighe tools ar ehee righit the rght people inthe | rewands, and foszers impaoe
EMPLOYEE e i corsisteni by right place with the | dedication, peamwork, s o]

o i s right tosols ae the right | excellonce, and perlommane

curoamer value and tinee im A qualicy | prochectivity.

Ensure Commmre sl wnkpliace H

viabeliey e & dyromis eI el

mairket.
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meAEment of e, | practiors. capabihities.
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ignaficant activities Jduring this repoming
Sn-nu.l imecluded the follwing:

OIG REVIEWS

USP5 GOVERNORS REQUEST
DRUG-FREE WORKPLACE REVIEW

In pesponse o o request from the USES
Cowernors, OIG conducred 4 review of the
LIEPS management’s effores 1o eliminae dnigs
in the workplace, mchading the Inspection Ser-
vices investigiions comoermEng e and sale of
s on Postal premises.

The O foumd diar the USES hos @ anong
podicy tatement on allicaer we of drugs in e
workplace, b the abilicy wo ideneify the exent
of dimig v s limired,  Management does mos
perwrally obaain or mainmin data that woukld
imlicate the extent of dougerelated problems
Thee LI=PS has o vanety of progmams desggmed 1o
ervare i dnig-free workplace, and management
ampeed with six of seven mecommencdations o
stremgthen them.

Manaspement did not agree with O e
ommerskation o establish definstive padelines
for viedations of a drg-free workplace policy,
citing signibcant begal concems, Managemem
indicared that in derermining an appropriste
penalty for viclations of USPS policies, collec-
Five huﬁiining APFCCIETE  FELUine  mEarge-
meemit b mewt standards of just comse.”  Aukdi-
eodially, decahing citicaals must conskber appro-
priote factors alhwte a Merir System Proteciion
Beard appeal is possible.  The OIG stansd in
FEspONSE 00 Managerment s comments that ¢ler-
by amviculared guibmce with enforceable actkons
fof wiolitors enhances maksgements ability to
evahene the vielations on o cosebycose basis,
Further, 010G belseved that establishmg defing-
vive gukbince will help prevent inconsistencies
in disciplinary actions thar coukd raise kgl con:
cemie feganding unedul ReMment.

The CHG also concluded thar imveaigitive
ciforts relating fo use amd sale of dnges on LISPS

proemases howve declimed sigmiticomitly since 1992,
Management agreed with recommendagions o
caablish the appropriate level of mvestiggive
effort regquimed 1o deter the we and sale of drees
o USES promises, amd o revise the drag-free

workplace policy to reflece active pursuit of
mternal doug iveetsnons by the Inspocrion
Service.  {Dvug-Froe 'Wullplm:l: Program,
Jute: 2, 199)

SUGGESTIONS OFFERED TO
IMPROVE CRIME LABORATORIES’
ACCREDITATION

A review o the Inspection Servece's crime
laboratories” sccreduatbon proces identitbed
oppiuzities for amproving  the  process of
preparing for sccredistum, The Forensic Divi-
shiom Besd developed a well dhougha-our action
plan for accreditation, s had mot deremminesd
whether acoraditarion would be puraed for all
laboratories  collectively, imdivishially, or n
pnesther mangeer. Alss, recueests froin other fed-
el agrencies R the servioes of laboswory pee-
sorne] love increased their workload, which
could impede progmes wwand  acoreditation.
The ksborarorics are behinsd schedule on certain
labve-imemsive accradimation tieks and bonve ma
canished due daves for all tasks. Thise s
nuy prevent ihem fom meeting the May 19949
et completion date.  Famally, manasgemen
nwoids 1o ensuge implensentarion of ats Chaabirs
Manaad’s policies amd procedures.

Mansgement agreed aath CBOS s
pwme for mproving the scomsdianon prooess,
(Crime Laboratories Accreditation  Process,
Seprember W, 19RIE)

CONFIDENTIAL
INFORMANT/CONTROLLED
SUBSTANCE FUNDS PROGRAM
ADEQUATELY MANAGED

The LISPS, theoasgh its crominal mwedig
P programs, stmves to keep e mail safe
fromn theft, prosect Postal employees and USPS
mpeat=, and pn'ﬁrrn pther services, The Condi-
dengial lnfosmanty Coneeollad Substance Funds
Program is one method wsed by the Inspection
service o achiove these el The OB con
ducted an midin e ascermaan if an adequate sys-
wm ol conmrols exists o protect confidential
funclks and to ersaire the bk were wsaed o
mocordance with the olsectivies of the program,

The audie disclosed thor manogement had
procedures to poverme the i of the fuehs ome] an
aleqerte wotem of controls existed over the




funds.  Becomse the fumds were spent in
mccorckinee with managements objectives, mo
recommendanons were made.  (Confidential
Informan/Controlled  Substance Funels Pros-

pram, Augusr 14, 1995)

BUSINESS PUBLICATIONS
COMPANY ALLEGATIONS NOT
SUBSTANTIATED

Ios respeonae: tovan bisines publicarions com-
s allegions, OIG minnted o review
determine 4 the Inspection Service  had
imprcperly imvestigmed the company.

The G foumd mo comroboration of the
company’s complaint of realation por any
other improper motive behind the Inspection
Services decision bt investipane and e
proceedimgs agaanst the company. Further, the
review did not substntine the company’s claim
that the Law Diepartment fasled roexencise con-
il or jukement by deciding o pursae the
iwlmanestrative sl cival scrions. {Progressive
Business Publacatsons, Sepgember 50, 1 995)

SUGGESTIONS FOR
IMPROVEMENT MADE FOR

INSPECTION SERVICE SYSTEMS
REVIEW TRACKING NMETWORK

The Irspection Service uses the Service
Spstens. Review Tracking Merwork o ik
findings presented i Inspection Service audie
ard investigative reports. This automated daca-
P is o source for statstical reports wed by
Irspection Service. The UB0 reviewed the
tacking network to determine the reliabiliey of
ihwe e madneined in this dacabase.

The review disclosed thar data coneaimed
in the tracking nerwork was somerimes moc
cotgdete and dakes did not always agree widh
thee siscdit on investigarive repors. Also, lindings
wene reflected in the system as chsed although
all recoenmendations kol not been fully imple-
menited, Managersent agreed with OB sagoes-
time that the data conained in te tacking
mectwarrk be comgpumed fo cmedie smd investiganive
repons o prevend and detect errors and tha
Inspeciom Service policies be modified. (Unix-
ed Stes Postal Inspection Service Systems
Beview Tracking MNetwork, September 30,
Rt

ALLEGATIOMNS OF IMPROPER
CONTRACT RELATIONSHIP AND
WHISTLEBLOWER RETALIATION

The OIG reviewed an employee’s allega-
thee that an improper relationship exised
between a frmer Facilities Service Office real
st specialist and o contmctor.  Specifically,
the emploves illoged:

*  LISPS paid v much meomey o settle
comtractor clams; and

#  He was retalinted against for being a
whistlchlower reponting alleped imegular-
ks
The OIG review found no irvegulanites

with the snlement agreement and found no

evidence toasgest that the contractor had filed

a false clbime The OIG review imdicansd ohai

the Postal Inspection Service’s original investi-

gation of the emploves’s allegations were han-

e progerdy. Based on che OIG peview of this

matter, a syande nvestigation was indied

thiar will sddress ehe activities of the former real
estate specialise,

The O pevies also foumed no evidence of
prvy retaliation aginst the emplovee by any
LISPS manager for repoming sispected franed 1o
thee Postal Inespesction Service or e Members of
Congress. (CACKE 98001, Augst 11, 1995}

DENIAL OF REQUESTS FOR
INFORMATION

The OIG reviewsd a customer's allegmion
thar Postal emplivess im0 SNorth Carolina
improperly denbed & valid request for infomma-
tion made by a licensed privite mvestiganos.
M!uﬂh‘. the customer ala r:l:Fln;':b.ni lis=
satisfpcrion with the quality of service provided
by the Postal Inspecrion Service.

The OIG review disclsed that the cus-
womers fequest mitially was ot hononed
becamiee of the clerk's misinerpretstion of Poseal
rubes. The requess was hononed adter the local
Posamaster reviewed the mules.

In reviewing the customer’s coamplaim
abount dissatisbaction with the Postal Inspecrion
Service, the O0G founed that the customer sl
secpuently eold dhe apency to forsar the mareer
el therefore the Inspection Service had noih-
e o revicw,

E )
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What is the value ol a joint
0IG. Inspection Service report
to Congress?

A consolidated Semianmual
Report to Congress provides a
complete accounting to the
USPS' stakeholders on the
work being done 1o prevent
and detect fraud, waste, abuse,
and mismanagement within
the Postal Service.

of the manl 1o serid child pomopraphy.

Postal Inspectors in Phoenix, AZ. amestoed
a minister after he was indicted by a federal
grand jury on child explotation and pomogra-
phy charges. Other child pomography investi-
gaticns conhacted by Postal Inspoctors included
thae of & Wilmingron, DE, man, who wis sen-
peroed o T yesrs o 3 montbe i poson and 3
vears probaticn.  The man produced o video
showing him sexually abwsing a minor female.
In Beooklyn, NY, Postal Inspectons amested o
jundor high school reacher with a documented
interest in child pomography since the 1970s
In Montgomery County, PA, Postal Inspecrors
prresiesd @ tescher ot a schood on child pormeg-
raphy charges. The weacher was convicted ard
seitenced 1o 6w 23 mosuhs in prisan and 5
years peobation for possesion and dstribution

of child pormograghy.
Mail Bombs

Solail bombs remern a melatively rare crime.
In the mrerest of prosecting Postad employees
and cwstomers, the Posal Irspection. Service
considers the investigation of mail bombs
ameong its highet priorites. Diring FY 1995,
seven mail bombs were known o hove been
servt thirough the mail, which is well below the
I0vear overige of 16 mail bombs per year
Pimtal Irspectors achss the  country e
responiding to an mcressed  msmber of calls
reganding suspicious mailings of leters and
parcels believed to contain bombs. During this
et fiscal year, Postal Inspectons responcded 1o
and investigared 153 bomb thrests direciad
against Postal facilities, and 1,143 repoms of
mesibed] ftems sspected of conpiining exphwive
devices

May 4, 1998, marked the end of one of the
bomepesr and mest extensive oriminal manhams
of mesdern times. After an investigiten by the
Federal Bureau of lnvestigation, the Postal
Inspection Service, the Bureau of Abcobed,
Todwwcen and Fireamms, and the Department of
hestice, the mfamous Unabomber wis sen-
tenced m LS. Dhatnet Cout 1o 4 consecutive
lifie terma, phs 1 years. The judpe ondered vic-
timm restimarion of over 315 mallion and the foe-
feiture of any procesds the Unabomber may
resllize from books, movees, television or news
papet accounts related to his crimes.  The

Unabosmbers spree began m 1978 and ended
1995, He was responsible for killing 3 people
ard injuring 13 others.

A Mineral Springs, TX, man was mshcted
alfter being arpested by Postal Inspectons foe
attempting 1o senad his estrangsd wite a2 mail
o, The bomb wis concealiad in @ haodlowed-
onit Fable. The aspect & being hebl without
h:n.l;'nh.lnu;ln.'ll.

A Poetal emphoyee ot the Atlanta Mail
Beconvery Uenter receivesd muinor enjuries whin
she opened a piece of undeliverable mail which
exploded. Postal Inspectons found the mailing
was mssccinted with an carlier maal bomb mci-
dent thar myured a customer i Gireensboso in
February 1998, and they are continuing thesr
investrganion of the mcident.

O June 11, a madl boambing victim disd
frosm s sustaaned a5 a resuls of o Feboary
1995, il bomb u:'l;plmh.rn ek A, UAL
Lis Anpgches Prostal Inspectons shenmified andd
areeaed the bomber within 24 hours of the inci-
dent, and he renxains in feden] custody wvaaiting
erial.

Fedieral Fircarms Vielations

A Hanoweer Park, IL, nan was ammested by
Postal Inspectors and the Bureau of Alcohol,
Tokaceo and Firewmms agens for selling gpuns via
the Intemet and sending the weapons illegally
through the mail. He adminted he conducned no
background checks on customers aned did not
have o fircarms dealers’ license. The illegal
activiry was disoovered after the mother of o
juvenile reporied that her son had oedered o
semiatonatic pastol and ammumition through
the Intemet.

Injuriouns Artickes

Postal Inspecions abs amrest andividials for
mailing harmiul amcles other than bombs o
marcotics.  For example, Postal Inspeciors in
Somthem Caldomia arrested o woman respons-
ble for menling envelopes contaiming cyanade,
disguised as diet supplements, o intended vic-
s, The case received natwnwide publiciny.
The Inspection Service lad a mult-apency tsk
force im the fvwestiganion, which i lsked
erciiabers of the Federal Barsm of lnvestigarion,
the Forsd and D Aulminaseearssn and ihe Lan
Aunpeles Couney Sheifis Departnent.




Threatening Communications and "Murder
for Hire'

Chicapo Postal Inspectors and Jocal baw
enforcement offscers amested a Sycamore, 11,
woman follwmg her atempr o amange, by
mail, the murder of her hashand. Formunaacly,
thee “hin man”™ dw engaeed wis an undercover
police offscer.

An mmate in the Tennessee comectional
system, serving tmie for armed robbery, agena-
vabed kilnappang, and atemgoed munder, was
conwicted 0 August of mailing ihreatening
commaEiciis toa ke and an asitant dis-
trict aitormey general, Crivical 1o the sucees of
the Gee was the testimaony of an Inspection Ser-
v forensic documend analyvse, who was able
comnhimsively 'I-.irl'll!i'F a ypowtiter wheel irom
the prison = the ome used 1w ovpe the letter.

Afver anv extensive Inspection Service
invvestisal i, soven members of the “Constino-
tional Conirr of W the People™ in o Tamga, FL,
federa] court received sentences rnging from 6
moiths g 15 yemers, Theey were charped with &0
crimes, including extortion, mailing threanen-
ing berrers amad obsamc i of justice. The defens
danas believe they are the direct descersbants of
the authors of the Conssinamion amd are exemp
Fromm the Baws of the United States. The theea-
ening lewters were sent to federal pudpes, LS.
Antomeys, court clerls, and members of jurie.

A O federal psdie sentenced a man 1w
28 meoaths e prison amed 3 years probation,
include menital bealth and aleobol rehabalita-
tion counseling. Postal Inspectors found thar
the man madad o videsape 1o his girlinend
comaining ar bewt 10 tireaes o kill her and her
mwuither.

Narcotics Trafficking

The Inspection Service imterdicts dng
mailings 1o protect Postal empliyes and oss
toamiers from the visdenee asoctited with dnsg
erafficking ancd o prevent the abise of the mail
for sch illicit puposes. Postal Inspecions,
wowking wirth other low enforcement agencies,
arrestedd 1569 individals in FY 1998 for orad-
ficking drgs and bundening Jdne money via
the mail and seised 12640 pouncds of albegal roe-
cobics, As o el of Postal Inspection Servace
investigations, 357 million wee seied in FY
1R,

Puring a Z-week inrerdiction m Southemn
Califosrnin, Poseal ||'|q'h:-.-|'-'ﬁ srized 140 Expross
Mail parcels containing 1,147 pounds of masi-
juare, 335246 i cash, 13 pounds of cocaine,
and 2 poumsds of methampletamine. In June,
Postal Inspecrors comducted o S-day inrerdic-
tion at the JFK Airport Mail Cenrer in New
York. Their efforts resulted in the seizure of 51
Express Ml parcels containing more than 350
poimnids of markjuar amed the amest of eight indi-
vichiaks,

A toek Foroe of Postal Inspecrors and over
5 federal ol state b enforcement agenes
arrested 10 of 11 individuals who were indicred
i = Do, A, for drog distribugson. In.'lil'rp:a
eors foumad than the group wsed more than 260
Express Mail parcels to distribure drugs. On
July 175 1998, & defendant was sentencad o life
i prison without the possibility of parole in the
Western District of Arkaiss, The LLS. Ateor-
ney pronomced it the most denificane drug-
rebated  sentence known in Arkanss, The
defenching was arrested a8 o result of the lnspoc-
tion Service’s controlled delivery of a parcel
containing over a pound of methamphetamine,
whisch hid been seized during an mverdiction v
Posgal Inspectors in Sowthern Califomia, The
defendane had imported op o 2 pounds of
meethamphetamine every 2 weeks over an 11-
fonith period from Califomia oo Arkanss via
Express Mail and other parcel delivery services,

In Auger, Poral lnspectors in Poston
arrested o man, incident to the conrrolled deliv-
ery of an Express Mail parcel commining over 12
pounds of marijuna. Inspectons alleged the
e was part of @ diig ring responsible fos mail-
img 00 pounds of marijmmna a week from San
Dicge o Providence, RL In a scparute case,
Poston Poseal Inspectors conducted a com-
trodled] delivery of an Express Mail parcel con-
tainng I3 poursds of marijena. The reciplent
condessed 1o recenang 10 prior mailings of mer-
i from Californda. The LS, Armomey
plans o prosecute the recipient, the dnsg dealer
whay [‘:Inll the recipienl o feceive the porcel,
anel o Postal supervisor who aidied the drg-traf-
ficking ring by alenting the dealers thar Poseal
Inspectons and pobice were conduscting a con-
erolled delivery

Two men were sentenced in Addanea, GA,
for meomeey bunalering amd marcotics tafiicking







#*  Norcotics Trafficking. The magority of
these seizumes by Postal Inspectors
imvelve cash or money orders, seni
thrcugh the mail v pavment for illegal
PRGOS,

#* Child I‘-qu'h'l. These odren include
the seizure of computers wsed to bay, sl
o exchange pormogmpi.

#  Financial Crimes. Forfeimune provisions
exnst for violations such as money lan-
dening, Financial Instinmions Reform,
Becovery and Enforcement Ace, and the
Backereering Influenced Cormupe Ongani-
Eon A,

#  Specific Unbawtul Activities, These
ichsle meil thett and madl fraud,

Whike faferure bawvs provide an eficenve
detemment o crime, they mass be applicd pdi-
cioigly.  To prevemt the potential for abuse of
forfeitume provisions, Congress continues o cre-
e leyzal safeguands 1o provece the rights of the
inhividual.  Fosderal forfeitune laws cxpressly
prowiche progection o the innocent owner whao
can demonstrae that be or she had no knesd-
wulpe of the mffh-.l il activety, dicd not con-
senit o it sl ook all ressonable seps 1w opre-
veml ol froan CROC LTI

The Pastal Inspection Service shares this
conem for the protection of the individial and
plices a high priommy on the pulciowns applicss
tioey of forfesture statutes,  Inspection Service
poldicy s desigrwad with o special emplises on
protecting the rights of innocent owners, Postal
Inspecror-Artomeys conduct o carefiel review of
all fces amd clroumstances surnimirelimg each
seune mtended for slminiscrnive ferfeanare e
ensure die process. Moneover, caneful consider-
ation B givens to ensurineg that [nepection Ser-
vioe bofenure policies, provedures and aciions
are in acconbance wirh Department of Justice
policies and progedunes and are in sep with
recenil legal devisions.

The Poseal Inspection Service is an active
participant of the Department of ustice’s aoqui-
talde sharing program. The Inspection Service
shaared ovver 321 ewillion an forfeined sssers Jdug-
g Y 1998 noe asd local and other federal Law
enforcemendt agencies.  Funds and  property
shared thipouds ehis remmn peovide for b
entoecement traiming, tscilitics and equipment
whach may otherwise not have been avaikalle

shoe 1o badoer consraines, particularly at the
local bevel. The Postal Inspection Service ala
received 319 million in equieable shares from
other federal and local b enforcemen agen-
clis for its condributions in joint coses,

In sccordance with Department of Justice
puibhelimws, fomeited aeets, ssch o vehicles ond
checoronic equpment, mayv be wsed by Postal
Inspectons tor oificial L enforcerment puspaoses.
Furtheer, forteined Fimds may be used o purchose
wermns fir Liw crlorcement e thar cahwerase
vomald now be available due o bdecrary limara-
tons  Since FY 19, b instance, fofcoed
fuinds ave been wsed o purchose databose ser-
vices for mvestigative use by Postal Inspectons
throusgheonie the country, Any fuids remaining
after auch dishursemsents are made are tumed
over B the Postal forfeinure fund to supplement
the Postal Service’s b endorcement responsi-
bilivies. A roead of 34.9 million in net revenue
wors gencfated by the Fodeinume Program in FY
T,

The Postal lnspection Service initiaged
451 seizures and secursd 4420 fonfeinmes Guring
FY 1998,

Money Laundering

Todday, the Postal Inspection Service playvs
a key role in fulfilling the Postal Service's ant-
mimey lasndering prosram requinements wmder
tha: Bank Seorecy Act, Iispectons work clisely
with Postal manopement 10 ensure thae new
financial services possess anti-money mnder-
ing scunity meseures. Moreover, Inspectons
participare in Bank Secrecy Aot training pro-
grans, shaming their memney lundening expemise
with Postal employess involved in the mile of
Postal financial produces.

Thie Postal Inspecticn Service works wath
the Dvag Enforcement Agency, the Intemal
Revenue Service, the Federal Bueau of Invess-
gation, and the US. Customs Service 1o tanget
drigrelared, Postal money order laundering
mctivities by participating in the Financial
Crimes Enforcement Merwork (FindCEMD The
Imspection Service maintains its National
Posanl Money Order lnmellipance Center at Fine-
CEN offices which allbws Postal Inspectons o
bemter coordinate activities with other law
endorcemenit agencics by manching informoation
with viriime dbataboses maintainad ar FalCEM.

== o You £3
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Yes. Emplovees who report
sipmificant wrongdsing 1o the
OIG and who suffer retaliation
can expict the OlG to investigate
the retaliation and should antici-
pate receiving the support of
senior Postal management.




In addition. the Posml Inspection Service
fully partcipates in the Money Laundering
Intcrageney Coondination Group, a malei-
apeney sk force sponsored by the Depamment
of Justice, Comprised of mscmibers from the Fed-
el Pureau of Investigation, Dng Enforcement
Aoy, Intermal Bevenue Semvice, the LS
Customs Service, and the Postal Inspection Ser-
vice, the tak foroe coordinates dnsg money-
bnmdering investigaions.  Each agency hos
dedicaed a low endorcement offier o sorve
with the ek force and coondinate investiga-
vions relating to the spency. The Inspection
Service 15 ala a member of the newly formisd
interagency  Money  Laundering  Waorking
Ciroug, chadred by the directors of FinCEN and
the Asset Forfeinure Office of the Depamtment of
Jusrice.

MAIL THEFT

Emplovee Mail Theft and Delay

Although the vast majoricy of Postal
emplovees are honest, emplovee theft of mail s
a continuing problem. During FY 1998, Postal
Inspectors identified 1,388 Postal employees for
il thelt.

A Des Mones, 1A, mail hamdler was
inclicted after Postal Inspectors accused her of
stealing 330,000 in cah from regstered  mal
and over $27.000 m fousd stanps. The employ-
ce admitted 1o Inspectors she had a gambling
problem and wos dneg dependent.

Mew York Division Postal Inspectons amest-
ed a Brooklyn Postal cerk for stealing creda
cands from the mail. A scarch by Postal lispoc-
s imcident o her arrest produced 78 soben
cands, and she acdmireed seealing 400 credie cords
over the past year. Froud e on just 100 o the
stolen cands totaded approsamarcly $400,000.
Irspectors foumd the clerk was el by o
igersan, who paid her 350 a cand. This was the
third emplover arrested by Beookbm Postal
Inspectons since March 1998 aho admired
being recruited by Migerins 10 steal cnadn
cands. Elsewhere, Postal Inspectons arested two
emplovers of the Nonh Texas Mail Facility for
mail theit. Postal Inspectors recovered 48 credat
cands amd 39 Tressury checks tomline 3133, 161
fEcim e tfr]'u:q.ﬂl'l.pll.m.'ﬂ:h

Philadelphia Division Postal Inspectors

racked down a Postal employee who offerad
insimctions 1o the public over the Intenet on
bt obstain music computer discs. by mail
frowms a1 mapor mealer withous paying o then.
Adter an identcation by Postal Inspectons. a
2 2vear veteran Postal clesk ar Lymchburg, VA,
wans insdsored on eight federal coumts relarad o
his theft of eight registersd pouches. Inspecions
foumed thanr seven of the pouches comtaimsd
Posral remittances fotiling 339,594, miost of
which was i cish

Pomtal lnspoctons armested a better coarmier for
mail theft after Chicago polsce discovered mail
i his car while they were arresting: him for pos-
sesason of crack cocaine.  Inspectons recovenad
378 pheces of Firsa-Class mail, 84 compact discs
and 12 movie videos. The carrier apparently
pifbed roonil arsd ssbd the conteras on the street 1o
help finwe his dnsg habar, In o smilar case,
Tompa Division Postal Inspectons armested &
Jacksanwille, FL, clerk for mail theft. The clerk
admirted 1o Inspectons that he stode approx:
maarcly 15 pieces of munl @ day o support his
cocwine and merjpea bbb,

Postal Inspectoes sdentificd o full-time clerk
at the Fom Wonh, T, General Mail Exciliny,
for stealimg five registerad remittances totaling
£21,181. He was o 29-year Postal employee and
a umion official. Mew York [Divisson Postal
Inspectors whemvtified @ former cosual clerk and o
nonemphwee for sealing o registered  Postal
remittance worth $57.527. Postal  Inspecton
identified a repular ol handler ot the Kanse
Ciry, MO Genesal Mail Eaciliny, for sicaling &
registered  currency  shipment worth over
115,500 He had just been isaed a0 lemer of
proposed removal due to his convicnons for
autis and resiclential burglary,

When Postal Inspectors amested o custodi-
an at the Brons General Post Oftice for mail
thett, bee had 1,228 Fira-Class lecters in his pos-
sesaiom, 716 of which were addnessed 1o a kocal
chariry. He admitted he had been stealing mail
for the enchsed checks for an least the pase 3
menths. The chamiry had reponted a symafican
drops iy comributions.

Nonemployee Mail Theft

Posstal Inspectons are commmined o peduc.
ing mail theft o mamtain e public’s conh-
dene i the Postal Service and preserve the




samvcriny of thee manil. Thie Postal Inspecuion Ser-
vice is currenthy woaking with major mailers o
present mail thett and relared problems, sich o
hrimg FY
I, Mostal lnspectors arrested 4,997 none

ety fomed, o omy ey st

crnphooes for munl theft of possession of stolen
il

An aitliowe ramsp clerk was armeseed @ the
sy Francisco Adrpomt in August ke stealing
reistered mail, Mumenos egistened irems werne
recovered from his wehicle, and  Inspectons
fourd b 13 0 nesidene alien living oue of his
wehinclie, althwands he hos worked for the wmrlines
g 14 years, An arrhine ciplivee at Atlanta,
G, o stole over 100000 ploces of mol, wes
senerced 1o 15 menths i poson, 3 years pro-
hation and o 315,000 fine. In another case, a
Bahrwawy, N, letter comier discoverad 571 picces
of camcebed Fing-{Class muil. Postal Inspecioes
erwced the menl to a manp agent at Mewark
Innemarbonal Asmposr. He nas a fommer Union,
Ml Postal clerk, whoe Postal Inspecions bl
arvestes] i 1995 for stealine credin cands from
the mail. A meview 1 being done o determine
whiy the aieline hined someone wath w mal theft
pecord,

Poraal nspeciors and Port Authoriry police
at Mewark Intermacional Adrpost ammesaed siy
airline ramp agents in June. Onse ramp sgent,
whille wosking in the belly of a plane, stole
teay od Fmn-Class letters contmning checks
worth 3936961, Postal Inspectors sdentified
three airlme comract employess ar Norfolk
Intermartional Auepsort, inchafing a ramp sgene
suporvieor, B stealimg precting cands irom the
mudl O adimined stealing cards foe alswat o
yoar, and the other two admimed sealing over
10O prevting cards el At bease thuree Ramer
employvess of the commserr were also implcar-
e for mail theft. A widine emploves an the
Dhalbrs-Fr. Worth airpore plad guiby in federal
comirt in Mav o me] cheft
mend, he slmitted o Postal Dvgpecrors that he
Tl salem ower 1000 enedit cords froan the mail
while oading o onec adepeligwes.

Southern Califormia Postal  Inspectors
idengified six airline emplwess o the Lis

In @ swom state-

Adypeles airpent whee were invalved in the onga-
nized theft of credin casde from the madl. The
candk were sobd o femces wha waited for the
emiployees outssde the airporr. Postal Tnspoctons

wrmesbed ome of the fences. O the napgha they
apprehienaded the mnglesder, Inspecton found
48 credin cards i his swearpanis. The conds bad
been stolen from mal o be loosded on plaes o
ithe wirpoe.

Southermn Califormin Postal  Inspectors
mermesched thvree imchividhels and recoversd han-
dreds of sheets of counterfeit resident alien
wdetitdection, Sl Security cords, Colifomin
drrvers leenses ancd Mexican chondfeurs license
.-'\ITII..L -
counterfein kbentification, as well as cameras
sl other equipment used o make idenifica-
g, The thoee are past of 2 Eroup froam Mbexi-
covwihes i ey st Ingemmial Bevernass Service

lspoctors also recoversd e

checks from Pestal sehicles and maanlbaoses and
pecmidt others i cash the checks wing the fake
whenrification. In ancther Southern Califorman
o, Powtal Inspeciors comight six suspects moa
schemi to place flyers i resideneial maillboses,
ot which time they stole mail from the boxes, A
sl by Postal Insgpecions prochuced nameeras
priwces of stoben oungoimg maal, as well i wished
el allvered checks. The stolen checks oraled
approsimaiely 3215000

Elawhare, an mdivicbml whoom  Posgal
Inspectons accused af stealing over 6,000 pieces
of il i velsme attacks on Foetal jeeps was
sentenced i a Marvland federal court po 8 vears
an] 9 months in prison and $47.500 in resting-
toan.  Postanl lvspectors arresaed the defendane
patce i the prior & yearns for breaking inio
Postal peeps, but the prioe incarceration did not
seem 1o pehabilieate him. The man's sccomplice
in some of the aacks was sennenced 10 30
monighe B prison.

A Sourthern Californta neam was sentenced
after an Inspection Scrvice investigation w 27
maoniths i prissn, 5 vears probation and
530,233 restitution. Postal Inspectons found
that he wsed 10 bank sccoinrs in T different
marmes af 4 lanks fo deposit 3423000 in
“washed” chacks, Ispectons proved than thie
checks were taken from mail stolen from vani-
wa col bection boses.,

Poseald linsprectons aamested 17 mvembers of o
Minneapolis-Se Paul gang for bank i,
money laundering and “thefit by swindle™ for
theer mles m coshing cwecks stislen feom thee
mail. Cwer 300,000 i kses were artribured
to theme An Inspection Service investigation




identified a lemer carrier s the major source of
the stolen mail. Two members of o check-cash-
ing husimess who sobl the gang members false
ibentification were alss amestid. The amets
culbmimaibed o 3emonth psk foce mvestigaion
by Pomtal Inspectors and federal and kcal b
CIlUrCe eIl ECTIC RS,

Inspectors amested & man who was son-
tenoed in Mew Yok Clity to 21 nwniths imgpeis-
ot sl 3130000 in sesvinution. The mam
operaced a scheme 1o deposit corporte checks
srosdert from the el ingos maoted] fusd accounts
openesd under Ealse mames. His schemse imvolved
21.25 milbon m stolen copoeate checks and
the use of commercial mal receiving agency
addresses i Manhaam, Queens and Brook .
Elscwhere, Postal Inspeciors and other South-
ern California b enforcenent agents arrested
a Migerian maitional regonstble for over 21 mil-
Ty iy bomeses ehurowch il Eheft and Bank frad,
lspectors foumwd e had stoden convenience
checks and business checks from the mail w
citablish  frosdulemt bank  accounts.  Pre-
appeoved credit cand applications were ala
stodent o the maal, ared Commercial Sl
Recerving Apenwy mbdiesses were wsed o
receive the (rmdulent credie cands,

Four imdlividhuals were indicted in Philadel.
pheiaom 18 federal counts related to an wentiry
theft and socimmt tikewver scheme uncovensd
by Postal Inepectons. Postal Inspectons found the
gronip wsed o varsery of addresses, including some
an comamercial mail receiving apencies, 1o estab.
lish ower 3% fictitions mines sccounts, into
which over 3610000 in bad checks were
deposited.  Elsewhere, thie last member of the
o identatied by Postil Inspecrons for operar-
irvg o sirnibar scheme in e Tampa Bay anea was
sentenced to 2 vears i prison. 4 veads probsaton
aned 3192 200 restinion.

An imvestigarion by Chicago Postal Insgrec:
tors of o Migerom ring involved momail slwede,
check traad, credin card frand, nserance frawd
ol vagions cther cnimes led te thwe mbentifican-
gion of o Social Security  Adminesceation
emphver who had provided informarion o the
ping on approsimacely 1000 individuonls over an
18-mumth periced. 1o o similar coee m Wishing-
for, 100, Postal linspectons found thar a bank
emplover provided customer acoount infonma:
v 1o imsbividuad involved ino mal thelts

creclit card twmad and bank frasd. The banks
emphnee pled gailey i June, and the indivicial
was fonrmd gnley on all mine cotines of his indicr-
ML,

Postal Inspectors conducted an investigga-
tion in Denwver of an important panner in the
Poraal Service parcel busivses, which hanadbes
11 [ Fum:-rli mailimgs  motionwede.  Denver
bvpectons founed that oime of the company
spervisors and a qualiy coneol cerk were
“twerlabehing” parcels 1w redineon them io their
home. Inspoctons had wo use a Postal ack 1o
Tl ey paimeeros ems seized from theeir pes-
idence, mclading video casette reconders, cam-
corcers, computers, sterevs amd viscunm ¢lesn-
ers More amesis ol company l.'rl'lpl-u'n:l:n an
antecipated.

Poseal Inspoctons ameseed @ full-gime gail-
rosoims emphoyee of @ majr Chicogo bank for
izl thett. Thie bank wor o contrsct in O tobser
P9 T o prrescimes comtributions submitted by il
for o Cnghelic chanty. When the chasiry bogan
by pepet decheees i contriburions, the bank
inetstid thete were i problems. The Inspection
Service was dified in Febnery that ofled let-
rers wiere bound, st the bk was shw w
h.‘:l.Fll'l'h.I. tn mesuests for inbosmeticn and connn-
wed fox believe the thefes wiene the sork of Posal
emplowyees, until the dw its ovm empliver was
arrested. The chariny estimeed it lost over 9600
bemters valied @t over 3445000, Remarkably,
Powtal Fnspectors fourmd thae the bank amplwyee
hd three pricr arrests and foar changes e
oftenses, mclwding dnmg posesion,  burglry,
barrery and criminal trespass. The bonk consid-
ered firng the eogplivee Jdurmgy a 1995 embbez-
dement investigation amd fdlowang his 1997
dneg conviction, but retinsd b i deterence
o his morthers position os o supervisor ag the
hainike.

I o simabad case inaolving a major Penne
slvania bank, Posal lepectors identihed an
emphwee of a suboontector of the bank fo
sealing approsamately $50000 from Postal
;L-F.'uin., The subconmmior procesed checks
anel memney onders b the Bank., Inoa aluind o,
ami lowa enanilsoms employes wis sentenoad 10
10 years in prison and restinenion of 335,659,
Possand Insposctors discovered she sole over 135
Saae o Bowa warranis froen the mailrooon srsd
sccesully e atiated over 100 of the warrangs

A




Fave members of o moail alseit and check-
wishing nig were wxhered in Phoenix, AS,
after an ivestigation by Poseal Tvspocrors foud
thar the groug burglarized aparrment complex
rrkilfbisoes im theee A ricono Cities oo steal otgos
ingg mail, which they riflad for the enclvasd
checks. The checks were wishwed, fosged amd
cipdwed. oy o samilor Inspection Service case in
Sowithern Califomb, a man was found galy on
all 11 comines of his indicoment. Three co-con-
spirators previcisly pled guiby in February,
Inspectons foamd that the four stole ourgoing
rmeail from collecisom boooes amd  woedved  mmd
cished the checks they recoverad. Their
s detruded Banks of ar leasa 340,000,

Finally, in a perticularly procsome cose
irvestigated by Postal Inspectors, & 38year-okd
Flossdy woman wae sentenced 1o 6 vears in fed-
eral prison, 5 yews probation and $240,000
restitution for 4% counts relted o mterception
of mad] and ideneiry takeover. The woman wos
the albeped cancraker of a neighbor acros the
srect, The cose began with the 1995 discovery
ol the mummabisd, skeletal remams o the
mecighlor an her lvise room thos, Subsequent
investigation by Postal Inspectors dischosed she
bind been dhesid for an leass 5 vears, alithough dise
eo thie state of Jecompasition it was not possible
o ahetermne the cwse of death. A aircondi-
eecvinng uinat had been rm contimaally o s loswe-
oo sernng o help disperse odors, and the care-
enker usid elaborne explanarions over the yeans
B explain the woman's absence, Postal Tnspec-
tors fowmed that she cosdwed the desd woman's
mcnthily Sockal Secunry checks anad easdad her
financisl aacts. Total ke are estimoned a
$300.000,

MAIL FRAUD

The Postall Inspection Service investipgaies
a vartery of el ined schemes w preserve puls-
lic confidence and st in the LLS, Mail, With
ouby's mwadern technedogy, the mogminede of
il Framd schemes may be moch greater and
iimpact mofe people than ever before.  Postal
Inspeciors keep abrew of the lavest schaemies
through thesr activities with consumer mmousps
arwd caher bw enforcoment agencics.  Pospal
Inspeciors actively work with lvw enforcement
afel fepulitory groaps on variows frud-nelaged

sk forces, levensging resounces amad combindng
effores to tanget operators e use the mail bos
Eravwbulen purpme.

Dhering FY 19985, Postal Inspoctorns ameaad
139 indovihiaks on mail froud chonpes, amd
1,278 indivichiaks were comwicted as a resule of
invistigaions by Postal loepectors.  Fines,
courtrondered retitution and volumtary restiie
giodn foe femed-relared coses robiled over 33115
maillion i FY 1965,

Frawd Againa Consumsers

Bocase of the temendos volume amd
diversiey of business  transsctions  comducted
daily throwgh the LS. Mail, it s not uncom-
s o sich exchanges o penemate complsings
Tow ualfill iex commitment to presenve the pub.
lie’s confidence in the meul, the Posal Inspec-
i Service wes o contflizad deales 1o
respotied o complamnes: the Mail Frawd Com-
plaint System. This darsbase asisrs Postal
Inspectors in ientifying sspect promotions.
Consumers are encoumged o repont incidents
of suspected mall fraiel w the Inspection Ser-
vice by completing Fomm 5163, Mail Fraud
Complaing Questionmaire, which is ovailable ar
post offices.  The form = also avoileble by o
mail, vin the lntemet, ot Frnd@gpespoy, o
by callimg the Mail Frwd Complaint Center of
the Postal Inspection Service ar 1-800-372-
8347

Althinsgh many complamies are merely the
resadt of poor business practices that ane easily
remrediod by the compuny, some mvolve mis-
representations.  In detemmining the appeop-
ate action to be mken, kot the intent of the
quicsticnabbe practice and the scope and bevel of
severity are oomsidersd,  In less severe cases
adwere evidence may not sustaim crimimal prose.
cutions, the Inspectson Service protects con-
sumers theough a number of civil and admimis-
trine remdies:

*  Volunrary descontinuance. This action 1=
wed i minor cases ancd consists of an
agreement by the opertor o discontinue
a promaotion. [ the sgreement is violat-
od, formal action may be imitdaed,

#  Lofecnt agrocinent. A consenil agfoe-
mien is oborinad and filed by the Postal
Service's Judicial Officer. T is used when
moee formal acticn s appropriate. MNoe-

—
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ereally, their operaior sgrees o disconginoe
an illegal promsction charged inoa civil
complaing, [f the sgreement is viokared,
the Posaal Service may file a breach peri-
tion £ withbskd the operators mail,
peiding skbesonal wlminisararive pro-
cendings.

#*  Fulwe Representagion Ovders and Caease
and Desist Ovders. These orders require

A OPCTALE 10 Stop crgkeing in spocificd

schiemies amed direce thar all mail be

returmed g the semcler. Furtheer, thie
omders. fochicl peyment of Postal maomey
anders comnected o the wcheme el
regquire that money be recumed oo thaose
whas purchased the money onders. Viola-
tors of the onders may be subject to civil
penialiees.

W e maoee immediare relief o protect the
consumer & warranted, the Posaal Service has a
mammher of effective enfircement options avail-
able, inchaling the withholding of ol onil
proper kentdcation i provided and the per-
son’s might o receive the mail s caablishal. In
ahdinion, the Postal Service may seck s Tempo-
rary  Restroining Ovrder and 5 Preliminary
Injuncison from o LLS, Distract Court pudgse 6o
detaan manl wntl sleinstearive  procesdmes
conclisde. A judee may abo hold o heaning on
albeped frasdulem acrivity and s a restrin-
ing oeder or npunction enjoining the operation.

Py comwincing the coumt to withhaodd mail
while o cise 1 argued, Pistal Inspectoes e
beens successbul i limmitang the exvene of victim-
izatsom, Mome of the civil actions described pre-
clude crimimal charges against the subject, nor
ot ondered restitution to the victima. In FY
(998, Inspectron Service imvistigiiae reulted
in the filing of 158% civil complaines wirh the
judicial officer, 70 Consent Agrecments, 78
Cease anel Diesast Ohrders, T Tempornary Resarsin-
i Ovilers (thioaghy disemice courts), 137 Falae
Representation Ovders, 5 breach petitions, 6
invjuncekns sgainst el and 191 Withholbing
of Mail Ornders. Inspectors also obiined 1,112
Woluntary Decontinuances. Such enal anter-
wention by Posgal Irspeecions protects iomcioms
buisincsses mwd consumers from deoepuive mail-
i prommiions.

Dhuring FY 1998, 104 False Reprosentation
Ohders were psued spainst foecign lotery pros
moers.  These orders enable Postal Inspecion

tan stope maibedin responses po schuemes (moss of
whisch comtaem checks froem leavage the Unieed
Sares and retum mail o senders, thereby pre-
vening vicriom keses, Tor further combar illegal
forcigm lotterics, LLE, Clstoms Service officials
waak wich Posgad Inspectors g0 stop sanch offer-
irgz from endering ihe LS, noinstream. L5
Customs apents mow contact Postal [nspecrons
when they fisd such manl dunng border seanch-
ws. Inspoctors decain the mail and presenn sim-
ks 1o the Postal Services Law Department to
determine their legalivy. B mail i comsidered
illegzald, thee mesiber is rustified that ghe material s
sbject 1o destruction and nuay appeal e
mitice. W the mealer Bails o appeal o boses b
appeal, the detamed mail & deroved.  During
the yea, 1.7 million pseces of foregen koatery
have boen destroned, and shen, mosa ol i s
recychal

In FY 1998, Postal bspectons ammesoed 34902
indivichuals for frasd agammst consumers, and 365
inadivihaals were convicted as a result of invesi-
gations by Postal Inspecrors.,

An effective we of om0 admanistratve
activn i the False Representation Ovder issaed
by the USPS Judicial Officer agaimse a
Phoenix, AY, chirprwnos. The chinopracior
wwed diecer mailings o ahvenise an anthrins
ciere. Powtal Inspectors obgaaned an expen opin-
i proving the prodhct would hove no effect
omi o person afioring from anthnitis The Fabe
Representanon Onder dimeces the postmaster 1o
peturm all relaned mail to thee sender.

Based on evidence presentsd Iy Possal
Imipn'hn acting b protect cusfoimers  froam
froned, the USPS Juhicial Officer tssued a Wah-
hoddime Mail Owder in Minswesot o retem all
pespoince il 1o e semaders. Postal Inspector
discovered that o compuay using an skipess @ a
cormmercial mal recebving apency in 55 Pal
hiid frmedulensly promised credit cands, bor a fee,
by bt 6,000 cormumens with financial prob-
bemms, although it had no means of ssanng the
credin cands.

Attentin B telemarketing Frasd i the
United Svmes, paricularly by cthe Federal
Bagreamn ool Investigarion and Postal Tospection
Service, his comeed some operitins W moye 1
Canada to et ULS, vicrims, For example, the
Canadian operator of a huge kttery enterprise
pled uilty ina Seacele, WA, federal court anl




agread 1o abandon claim o 2121 millson in
seized funds afer an investigation: by Poseal
Irepectons. The money wall be usad for paial
Pt Lo ViCTms.

F bsrwibiere, o Canadicen man wos sendencisd
in o Horrisburg, P, ot to 21 s incar-
cermtion, ¥ years probateon, 3294 BG5S nestitu-
non amd o 330510 faine. He was pame of an
advincedee scheme relaad 10 semstone fraad.
Aablivional charpes were filed by the Baowal
Cradinn Mounged Police against other Caarmae
dhan eelencabcters Posad on information pro-
vidked by Postal [nspoceors responsible for the
case.  Fimally, o federn] judpe in Mewark, N,
amcered three Cansdeans and aleir companics
to eetuirn 00000 1o the victions. of a sweep-
stakes welemarketing schemse uncoverad by
Postal Inspeciors thar preved on elderdy LS
victima. The coee inecluded o inmwvative cival
actin thar obtaimed court enders m Canaada o
frecze the Cansdians” fumsds. The principal in
the scheme wsad numerous alisses, moved his
aperations withour noeice, amd hid the scam
uinder @ awoesion of coporabe mames. Fafor-
maticn provided by Posml Inspeciors helped
comwict him in @ Chanesdian cour.

Mewark Postal Inspectors working with the
RFomal Comesdian Mmnted Police and police
from Toroato and Ontasio chsed six welemar-
keting b scam comypumies in July thar vic-
timized LS citizens. The Canmduins wsed
Comvmerceal MMl Recewving Apacies i the
United Seaes and Chanscda 1o receive maled
mhvimce-fee payments of 2100 o 33, Postal
Inspectors fourad that the Commercial Ml
Recelving Agencies  borwanded  the mail 1o
Towomae, ban the comguinies procesed no loans
mear were foeos retumed fo vectmes,

A Posnal Inepsaction Service anvestigation
in Aurgust remileed il gualy ples of & Vi
BN e BT operating “Pamet™ investomsent
scheme, Postal Inspecrors found thar ar bease
550 ivvestons sent approximarely 520 million
invess in highe-interest, dhaort-term hsans gocone-
trctors who allegedly needed the money 1o
finance =sart-up costs on newly swarded gov-
CMmENE coninects, Some money was paid o
warly investors o keep the scheme gomg, e
Postal Inspoctirs fotarsd that most of the fimeds
were weed 1o support the defendanes Lavish
hf=ayle. His gualty plea mehedes an agreensene

tan peny resdibution of 35,3 rmillson.

Thee operaton o @ towy business phed guilcy in
a Kanes federal cour oo a scheme uncoversd by
Postal Inspecrors than offers] inviestons phaoay
istributorships for well-known childnen's prod-
wets of workbwide fane. Ar leost 890 individuals
imvvested orver 315 millicn in e scam.

A dfederal grand jury in Newark, NJ,
returmied a 19-count indictment against & mail
orcher operntor el his twa atbomieys, charging
them with meal frwd, money  Eandering,
o s ovarston amd Else v retumms, Postal
Inspecrors alleged shar the principal operaed
rummeeroats mmeai] order schemes, mking in at leass
24 million drom victime. The operator of the
scheme realized addinional profis by selling
mailing lists of his victims.

Afrer am extensive Postal [nspection Ser-
vice inwvestigatiom, one of three principals in a
Mew Yok scheme thar manipalaged aock
priccs ol 12 imigtal public offermgs ph:-] cutley in
lubv, In 2 years, thowsands of investors were
defrmsded of over 3125 million.  Fowr other
mnlivichaal: pled @alty, and crimimal chanes
will e Broughe smmanse others m the scheme.

A Newark foderal grand jury indicted dighe
manager-sockbrokers who were employed by a
Mew York Cliry brokengge fim. FPistal Inspec-
pofs acoused the mwen of defranding unsuspect -
in invvestons of 103 million through high-pres-
sire sales technigues thar missepreented the
raks associated with highly speculagive over
the-counter securitics. Eighe ather sockbrokers
were previously indsceed in e scheme

A Tampa, FL, federal judse sentenced a
frcan Bo 7 years in prison, § yeans probation, B1.0
million in restimition sl &7 million in fimes.
Postal Inspectors proved e defrouded the insaur-
ane company he worked for ot of appros-
mately 55 million. The cnme came 1w the
astention of Postal Inspectors as o resule of
dving declaration by o kommer regional Posal
official, wheo claimed thar he and the defendans
devised ways to defrmed the Posial Service by
manipuling postage mwters.  Inoa separate
case, a Nomthern Caldomaa artomiey was sene
tenced 1o 33 months in prison, 3.2 million in
resditution sl a 3500000 fine for fnned wlames
againa thiee of his cliemts: a hospital, an insur-
arce company andd & corsdomininm assocertion
Thee attomey has been diskarred.
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Fraud Against Businesses

Postal  Inspectors  devote  considenible
PesEoes 1o pretecting the Fusiness commmminy
froeme being victimized by el scoms. The
Postal Irspection Service beds three proscrive
Custoaer grougs establishid to neduce specific
oypes of fraks bowng conducted through the
mail and cerecring the bisanes comminiy,
The joing task firces, formed as part of an ini-
v to increase customers condidenoe in the
mail, hive exceedsl expectutions. The thee
sk forces are the Cradi Cand Mol Secumiey
Task Foece, the Joine Industry Rebare Frad
Task Foace, and the Mail Ovder Task Fosce,

Dharing FY 1998, Postal Inspectoes arested
590 indivichuals for frusd aginst bsanesses and
550 imdvidiels were convicted & a reull of
invesTEaTions.

A Memphas, TN, mun was convicted in
May of defrding 50 naail onder companies of
owver 100000 Postal Inespectons prned be
used mleiple aliees and addreses 1o order
iremes sich as books, compacr discs and col-
lecrables that he did not pany for, but sold to book
stowes amed pown shops A Chicoagge man pled
gualey b mail Frnsd in o siowilar scheme. Inspec-
wors bounsd he opened over #X) customer
woooams with 1w misic mail onder fimns 10
veder thovsands of comguice disks, which he sokd
locially, The two fimms kst appoosimately
04000, Postal Inspecrors devermined the
PeTpetnEor iped ower 153 ddresses im0 the
Chacsigeo ares to openie the scheme,

False-Pallineg schemmes viceembse 2 numbser of
Pusimsses cach vear by semding shentic-look-
ing invesces for products o services they never
purchose].  The swincber higpes the Exlse hills
will be pasd abong with legitimare bills. In Moy,
six imdivichuls were indicred in Philadelphin on
B comnits i o 202 auallicn ke dsalline schinse.
Alent Postil Inspecrors. used s Withheddhing
Order tostop an additional 3600000 i mailked-
in payments from beng received by the opern-
rogs, The falbse invoices were mailed o business-
e, schools, hospatals and charches matioomide.
The invoices contained clarges ranging feoim
485 1o 29995 for bulk iems sich as rrash bags,
first-aid kirs, particle filters amd maineenonce
supplics. Three sspects were indicted in
Pairlinggton, VT, on 15 counds fof & siinilag
scheme thar mailed inveioes for light bulbs.

Posgal Tnspecrors seizad 3440000 received in
thee scheemne, nbihoangh poeal beses ane il being
calculite]. Ose of the madicisd mdividisls hos
been imvolved msach schemwes sance 197 1, and
was the obgecr of & previous coase and dosise
oender, Imvspsoctons fomamed dhar ehe schemse wsed an
army of sklresss 10 receive paymenits, inchsd-
iy cormmerceal mail receiving agencies in Ver-
e, Souhy ko, Wioming s MNevads,

The former prosident of & San Jose, A,
mailing service was senfenced to 2 years in
prisonn, ¥ years probaion and $550,507 mestin-
o The vice prossdent previowsly recenved o
sirnilar sendenoe, Postil Dnspectors proved dhar
they dabricomed Postal Service mailing state-
mees to overchampe af least X0 auto dealerships
for munilimgrs homelled by their maslimg service.

The mail & foguemly ised by Nipenan
crimimal clements to commit klentity froaad for
financial goin. A Migeran nateonal was sen-
tenced in Moy i Florda wo 15 years b poson,
after which time e will be depomald and will
toit e allewed 1o remumn o the United States.
Postal lrepecnoes fommed that while the man
veorke o o cuetowlioen ar a hospigal, be stole per-
somnal infommuation on 133 patients, ahich he
wsesd wo irsadulenely onder credsr cands. Ar the
tirme of his arrest, Postal Inspectons recoverad a
notehook of personal demtifving sifosmation
for oeher people. mmmetoss photo ideificarion
from variows locatkons and seolen credie cands
amd comvenience checks,  In mwesler  cose,
Mewark Dhvision Postal Inspecrors anested
sevenn Migeram and Upandan nationals whe
wiere operating a vanery of frasdubent busaness-
= thar wed glemity thedt o estallish bank
scconmits for cshing "wielwed™ el frsed stolen
pravelers chwcks.

A wonnan wis senvbeniced i fedenl court ae
Wichitn, K5, w0 135 months i prison, 3 years
probarson, 515 1,974 westinurion and a 3150000
fine. An livspection Service investigation foussl
that she operated a “Pons”™ scheme thar carper-
od  reliohms  onganizstions and  chorchhes
hrousglwear the United Staes in a matchong-grie
irvestieent program that promisad w double
ther svestimenes. She eceived spprosimately
S million from victime

A Dlcound  federal  mdsctment was
returmed i Ovlardo, FL, charging nine individ-
ik and seven COAL with w semies ol
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highly sophisticated schomas  that  Postal
brspeciors alleped hod defruded an insummce
coqpsery of over 3100 milloan, Seven other
dheferutanes lave abready pled guiley, A imoeai-
gation by Chicago, 1L, and Washingron, DC,
Pomtal Inspscoors resabiesd in the comviction of
an employes of am insurince compay. He was
sentenced to 3 menths in pason aned 4 years
prokation for bus scheme to defrmid ehe compa-
oy of over 316 millsm He and an indscred co-
corepirtor entered false daea and mosvipulased
thee cormeiny's compuiters, cousing themn 1o gen-
erate 416 checks worth over 516 million, made
piyalde go Betitions companses the two estabe
lishied ahsremihy the mal

Philslelphia Division Postal  Inspeceors
arvesatesd twao men who, abong with others under
imvestigdnm, waesd numerous basines nomes,
Commercial Ml Revewing Apemey ahdresses
and bank scoounes o defraisd small busimesses
ol approsimately S600000 by mailing sollicita-
thons disguised a5 ivodoes. Poseal  Inspectons
sercedl om bditsomal B600,000 i victim checks
thiar wene stopped en route 10 the defendanes.

As the bt of an Inspection Service
investigation thet conchsded in Augnet, o West
Winginda man was charged inoa I3-coumt federal
imadscrment for masl frasl, wine fraud, witnes
intimikaticon ancd cbstmsction of pestice. His wile
wars ineliches] for aading aned abettingg him on 12
of the menl frued counts. Postal Inspecions
alleged thar the couple ws involved in a
scheme to defrmel insuronce  companies
theougdh arsm and life ineumeace frasd after
fdding e pwor bl purchased over 63 lide
inmirance podicics on the lives of o e 16
indivihils, three of whom are now decenssd.
The prinecipal detembine = belioved 1w have
mardered ar least one of the thiee, He also is
changed with schemimg to murder a Fluetield,
W, police detoctive for assisting Postal Trspoc-
tows in part of the mvestigtion. Ebewhere, an
bspecteon Service  investymtem led o the
tradbctment of soven msutance agents doang
Tuistmess i Califomia for defrawdine vanous life
insmne companis of @ least $11 million in
commission:  obained  through  (rosdulent
I,

A Sounhvern Claldomia man wes sentenced
ir bodderal cowrt w0 5 e ol 11 months in
prisan, 3 vears probevion and over 3725000

restitumion, Postal Jnspecions found be ran a
comoeling service scheme for people facing
evictions, anl had filed over 200 Banknaprey
petitkons without bus victims' krowlodee or
against their will, Ulsimiaeely, the victims were
evicted, bost their homes and had their oredit
ruinesl.  Fimnomcil]  institetions lost over
700,000, Ranknapacy offwcials m the Central
Dhsarice of Coliomien repon that mvolunizny
petitkons droppad 30 percent since the schieme
wits stopped,

A former partmeer i an office of o promi-
nend mvestment B weas sentenoed oo Mane
btz federal conem po 3 years and 3 monalis in
jail, 5 years probatn amd estimirion of 6.9
million o his Eomer firm and 8 bank. He was
arrestend by Postal Inspectors and convicted on
22 telomy commis relmted 1o o frwchildent Tnarial
Pubilie Offering and 3246 mllion in frudubent
bank ko,

Foiar formser howspital empliyees were sen-
tenced in a New Haven, CT, federal court on
chemmpes related toa scheme to defrnsd 2 Bristol,
CT, hospiral, The group created five fetitous
companics that billed the hospinal for medical
supplics, computers and comiputer services that
were never delivered. Exh defendant aas
ordered 1o pay restingtion waaling over 346
rillicsen no the hospiead amd serve rerms of con-
finement and probation.

A 1 T-commt  federal  indicoment  was
retuirmaed in Buffalo, WY, agains the owner of
pwes toy companies whe Inspeciors proved had
defrosded a LS. Manine Conps charitable pro-
gram. He overcharged the charity by over 33
en Lo fioe togs Bougha inom his companies.

An imvestigation thar began a5 cnedi
card mail Frod e hos resabed i additional
chamges of money Bondoring sl bank fraud,
The nvestigation dischmed heroin-orafficking
activities by Migerian nationals amd oy
involve the brutal murder of a Maryland
womeans. A joint cffort with Customs Senvice
arud the Inbernal Revenoe Service wentified the
bnimdering of sevesal million dollars, which
were obtained through ilbeml scrivities Tas
date, 10 indhividisls were convicted or plad
il

After an extensive Inspection Service
Evestigation, a South Dokt mon pled goiley
o charges of mail frasd and wing ficrinome




s, He conducted a rebare fransd scheme for
several vears, receiving approximaely 400
rebae chaocks o month. After being contacted
by Postal Inspectors, he agreal e soluntandy
discomtimee this sctivity. When Postal lnspoc-
tors determined that, severa] moniths Lter, he
wits feceiving approxinately 65 rebare checks a
abwy, prosecurive action was caken.

An Minois man was sentenced 6o 13
maoniths of ncarceration, 3 vears probation arl
pestitutson of 3 104000, g0 be poad po oo major
il order commpanees, O completon of his
incarceration, e will be deporred 1o his nanive
Polind. An Inspection Service investigation
dhischined the defendint opened over 400 cus-
o sccomts ard wsed more than 150 past
wfice Boses m fctatiouws famses to faudulenly
obeaan thousands of compace disks.

Afver o musch-publicioed  investigation,
which imcluded Postal Inspecrors, & man and his
wie were sentenced mon Texcas federal coust for
thee moles o mai] frmed scheme o distrbure
e than 518 Bl i worthbess checks they
called “Republic of Texas Warrames.” Thae man
was sentenced o 1] vears and 7 monihs in
i arsd 3426800 in restinugion. His walie, o
former Posgal emplyes, was semtenced 1w 1
vears and 3 ewenths in prison and restinaion of
190935, The man was previowsly convicted in
state ourt of kidnapping and pastscipateng inoa
woek-bong armed  stand-olf with asthoniess,
The combined stme and federal sentences will
asure he s not dligible for relense wniil he s 72
years okl

Inv another Inspection Service case, a fuder-
al grandd jury in Pinskurgh handad down a mail
frnsd omd conspiracy indicrmens againas owo
Camaslions and a ULS citizen. The indictneent
charnges thant thie defendanes made 11 separae
mailings feom the United Seaces of frodulent
Yolbinw Pages reveewid ivosces o LS. Pusiiess-
ws. Oe mallion imvosces were mailed, wich a
rotal fce walue of 3060 million. Victim keses
are nat yet kwwn, pendiog cfforns o obtain
Canadian bank reconds. The defendants gsed
onver 100 duiferene “mail drop™ addresses i the
Linited Stabes to receive poyments. The com-
metrcial mail fecehving agencies fornsddied the
madl ro Toromno, allwing the Canadions
receive the fruits of their crimwe withaout setting

ot i thee Uimvited States.

T H'nl.;.klphu men were each s
tenced oo 36 days in prson, § years probation
anad $25,000 restituticnn. Postal Inspectors fourd
they operated telemarketing muantenance sup-
ply companies that defrasded 1,500 charcls,
schawsls, nursing homes, hotels, hospatals and
-c-'qnp.anp:m.al'-m*rﬂ il b, Thee mees changsed
exorhitant prices toe prosdhects and poad kick-
bucks ton purchasing sgents for appeoving the
buozus invasices for paymmecnl,

Fraud Aginst Government

The manil i5 wsed 1o commin a variety of
fronuds mzuinse povernment seencies at all levels,
inclinding Medicare amd Medcaid frusl, false
chairme for e refunds and Balse claima for beme-
fits sch s edocation, housing and  welfare,
Franed szaina movernament Bealdh comne programs
is the mos prevalent and coipes some of the
kargest ol boseis,

I FY 19908, Posgal Inspeceors arrested 414
imclivichils G defrnading thwe govemamcene, ankel
Wl ihividhels were convictad o5 a reslb of
It LT TR

Home  Pharmacy  Service, Ine.  of
Pelleville, L, apreed o oa 353 mallion senle-
mend after Postal Inspectors found i failed o
properly enadin the Iiwss Depamment of Puk-
lic Al for medicine that hod been retunmed.
The coamaer, o eegpistered pharmacrst, ph.d iy
b 52 mallion feasd. Poseal Inspeciors in Tole-
dos, U8, mvestigmed an office manager of a
medical supply company, whe they provad had
hilled Mbedicore i exces of £22 million foe
non-covered dtems, for which he meceived
approsimately 354 million, The manoger plad
guiiley i federal court o conspirscy, and chonges
are pending against a fellow olfice manager. A
Sonpthern Calslomie docror was mdicred on 41
ooz aber Posead Inspecions alleged e was
paricd over &1 mallion by Medicare amd Medi-Cal
fuse ¢ L subemiteed under che provider number
of an ursrgpecting physicion. He also albegedly
set up sham medcal grougs 1 receive monmey
and drven assers and & sspected of being
imwvorkved i banknupey and tax foasd. Inoamsth-
er Postal Irspection Service case, one of ba
opertoes of & ieusdulenn network of e insursnoe
companics plod guilry in Phaladelphia federal
comirt to three counes of il The Pennsvlva-
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nen Cigaranty Fund evenmaally bisl g0 remit
approximarely 353 million for ungssd cbaimes.

Postial Trespectoms ancd apents of the Federal
Bureain of lnvestigation and  Depaminene o
Health and Hueman Services invesiganad 2
schwime mwvodving one of the nation's langest
Muoedicare carmwers. The company pled pailey o
cight felony counts mwvolving a scheme o
defrasd Modicase and agread 1w pay 3144 mil-
liown in vestisution. The Medicane contractor for
IMinvsis sk Michigam also admimed o obsomscr-
wig aned conspinmng o obstnuct federal mditons
As part of the crmimal ples, it agreed 1o pay 54
mallion b criminal fines o the govermmens
urider thee Foderal Ealse Claims Acr. ol will W
5140 millicn in & civil secelemens v resalve lia-
bility umeder the foderal False Cliams Act. Fove
current o B sendor munagers of the com-
pany were also inaicted by o federal grand jury
at Peepurom, L.

An Inepecion Service investigation of o
mulvistare Medicane scam involving 28 dociors
resulied mi the execurion of ssvernl arrest war-
rants Une Mew beesey dowctor sdmareed  ehan,
luriae a 6-mmontly perical, bue wis responsible for
submitting claimns i excess of 2300000 o
Medicare.  Postal Inspecrons foused thon clderly
persons on Medicore wene contacted aned per-
sugkbend b subamit B0 vanows Jisgnostic tests al
e B, Plivsacions” sssistants, foreien maed-
wcal eradienes, and rechnicians adminisened
thes resee, abthonigh none of them were oensadl
Disctors were promised salarics simply for
reviewing charts; they never examined patsens
and rarely, if ever, met the techmicians whe
comwdicresd the veas, kg signed chams certilying
o Mischeare the tesas were meeded,

A Beverly Hills, CA, dowceor pled gulg me
10 comnits of mruail franed aned 2 coumts of making
fabse satements ofter Postal lnspecnos pn-n.-:_-d
b subaminned Ealse clagims o Medicans. The doc-
tor claimed he creneed patienes ar thieie honves
when, i fuct, many of the patients were
deversed, m prsn or living out of stare. He
was absy charpad with making Galse satemenis
tir gain benefits from the Small Pusiness
Aubminastration for allepsd carmhouske damagse
nos prroperty b o, Postal Inapectors amesied
the doctor ns be prepared o ee. They recoy-
eredd 324 mullion be had pee withdrm from
his bank acommt, evidence of Boegm bank

accounts, & copy of a frasdulently obtained LS.
passprt and 66 prams of opd .,

I [Mimees, che lase of 15 defendanss was
comviced g scheme uncoverad by Poszal
Inspectors thot defrauded the LS. Department
of Educatsom and over 2800 stucdents of muowe
than £1.3 million 5 federal education grangs
Penaltics inchsled mearceration, peobation,
finves toeading 3123000 and restination of 31,3
milbiom.

In a particubarly dissurbing Poscal Inspec-
pisn Service cose, moman pled guiley imoa Trens
s, M, Bederal court o mustemaimling o 4-year
conspiracy with his wile o defrod the Depn-
mecnis of Defense and Vererans Admanisration
N TR GOl TS I ﬂ-’ll!l'll.{im":\l.‘ll'l..lh"'
by 00000, Postal Inspectors found thar the
couple bribed govermment officials o awand
them contracts Bor, amonge other things, high-
n.||.l.l|lr|.' ard superior-stnength nuts, boles and
serews for Poseidon and Tridene submarines, -
60 tanks, military helicoprer binding sytems
and  msclewpower reactors. The  defenbians
imetead suppliod ordinary s, bols and screws
frowmy commeencial homdbasine stores amd weed 2
countereit Department of Defense quality
inspeTiion sEmp o ensiEe soosplanke. Fortu-
rately, Posta] Inspectoes detecned the schemse in
tienee for Depuistment of Diefense to remone the
sibseamebnd  hasdaare items from invennons
betire they were used. The Ineband also prled
puiley to using & ficnitkas gossport ad false
Customs fomms 1o facilicare his ilight mom the
United Staves with S30,000 in cash, Hie and his
wife fled v Mew Fealund, Inchoniesin, Switzer-
band, and, finally lialy, where ey wene appre-
hiemabed. Hiz wife waived exrradition and was
depomed 10 the United States, where dhe was
seniersoed to v year i prison, The man ket a
lemethy bt imv the Deodiony cowart sysrem simed
wis cxradited 1o the United States. Two
Depamtment  of  Vererans  Admisistratsn
employess and onwe Depormsent of  Dicfense
emplives phed guilty, ancd more prosecutions ane
anticipated.

Postal Ingpectors arveseed 12 idivicuals,
inclishing o Postal employec, in a schemse tha
defranded the Mew York Ciy Human
Besmrces Adminestmtion of over 514 million.
The defenkims allegedly opened  numenoas
fraudubent public assnce coses amd wed o
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varbety il i, inchudines Coenamacrceal Mail
Recerving Agencies, to fooeive froasdulont doc-
urmerits and payments cthroisgh the mail. Two
Southerm Manvand women pled guilty to mail
fraued and theft aler Posaal Inspectoes proved
they embesbed over half o million dolksrs feom
the Department of Labor. The women submit-
tesd Ealee invosces for vocntimal rehabilivation
cominee] gy om chicalt o albepedly Emjured work-
[ L

A former New Orleans police officer wos
sentemsced i federal coum o X yeams in prison,
¥ oyears w'lh.ui-.n ared 5315585 redituticn.
Postal Inspocrors foursd thar when be sopcirnd
applicants for public assstance ar the Louksiana
Oifice of Famaly Services, e used the anforma-
thony b create benefit cees in the names of
deceasad o hictitions people and had the pay-
meeries mailed 1o addreses he controlled.

An imvestigation by Pustal Inspectons in
Jacksowwille, FL, imvolving Frasd esine e
L1L5. Department of Educatson resuleed i o set-

tement that requared a major corporation 1o

oy a crimminal fime of 32 million and civil eeti-
vution of 328 million. A subsichary of the corpo-
ration wis conencted to service fadeeal sdent
lsins, but Dnspectors found (@ Biled w exercise
“due diligensce,” resulrimg iy losses exmuted o
L2100 mallion.

Posaal Inspectors were responsible for the
conwicioms of 2 mom aned worman in the Nomhe
emn Diarict of Califormaa oncharges of filing w
beaast 230 Balse g petarns, secking refunds from

" the Intermal Revenue Service and the state of

Califamia.  The woman wae sentenced o 41
months in peison, 3 years probation and resti-
piom of 321 5,629, and the men was sentenead o
33 mwonths m prson, 3 years probation and
restinrion of 2150, 79, Specific fimanceal con-
siraings were also plced on both sdividieds
regarding future employmenn mnd opening van-
caps accounts.  Inoa sepomite G frad cose, 0
woman pled puiley i the Ceneeal Disteice of
Caldornia after Postal Inspectons submatted evi-
denee thar she sent over 400 false @x noums
throusgh thee mail, toling 5688000,

A Silver Spamg MD, wax preparer phed
guiley im federsd court oo muil frod and naking
i falee claime An bspection Sorvice mvestiga:
ehodn foured B filed 333 Frmsdulens ox notuns
thaw sbefrasded the LS. povemment, Disance of

Cobumbes, and the Commonawealth of Vingine
of 2514000, His wide worked s an admisaiins
clerk ar the Washingron Hospital Center and
provided him with personal information on
paticins with incomes too kw o fegquane tax
perarms. Posgal Inspecions proved thiar beer bis-
hamd e pratients” names, along with addresses
he controdled, o file femums and receive
refurneds

Twws residents of the LS, Vigin Llusk
were found guilty on 16 counes of mel frnsd,
conepiracy aned file sements after an Inspec-
von Service investigation  found  they  had
defrasded the Vingan llands Howsing Aurthoriny
ol 525 milliom i a variesy of fakse claims.
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ignificant activities dusing the repoming
period inchaded:

OIG REVIEWS

DIVERSITY AND HUMAN SKILLS
TRAINING IN THE MILWAUKEE
DISTRICT NEEDS IMPROVEMENT

The CIG audined the Milwadoee Distrce’s
compliance with recommendations made inoan
Aprl 1997 Postal Inspecrion Service repo.
The repor sckdressed the need for diversity and
himany relaticnns wmining i the Milwoukee Dhs-
IEECT

Peginning in Movember 1995, the Milwau-
kee Dhstrict developed o imaining peograim to
inchide drversivg, human relations, and leader-
sdhip, The awdie disclosed thar the Distrct Jid
meot ensure all managers and supervisors attend-
el the mraining. The mshic alao reveabed ehe s
mict hod not developed goals o messareeens

for determine the offect the rralning had on

supervisor’s and  managers relationships with
their emplovess. Basad on several worknissm
indicarors, it appeared the workroom environ-
ment in the Dhsrict had oot sigmificantly
improwved  simce the  implementateon of the
Eraimming Program.

Management sgrood with the OIGS four
pecommetdations 1o srengthen the Disencts
rraiming program. Manogement stated thae the
Fl'l!l"-l‘ﬂl‘h- within the Districe are multi-faocred
anad complex aned that tEiming alone is insuffi-
chent to mesolve those challomees. As o resli of
the OGS recommendations, the Detrice s
finalizing 3 srement of wank with an oueside
conlting firm that specializes m the areas of
diversity and leadership behaviors to impnowve
the workforce enwironment.  {Diversity arud
Human Skills Tramning Proeram Milwakes
Dhstriet Caomplunce, Seprember 15, 15995)

IMPROVEMENTS RECOMMEMNDED
FOR VIOLENCE PREVENTION
POLICIES AND PROCEDURES IN
THE MILWAUKEE DISTRICT

The ORG ousfived the Milwsmkee [hiserict’s
complonce with vislenee prevention policies
and procedunes.  The audic dischosed thar the
Milwaukee Districe Theeat Assessment Team

adid o Bollow many of the viedence prevention
policies ard procedures outlined o thwe May
PIT Thraw Assevaners Tecom Cirgde tssoed by
LISPS Hesdguarters. Thae OIG sbentified theee
devinrionas (1) o headthy worknsom envison:
ment had ot been created and mainined, (1)
mamagemment of risk abatement plans for indi-
vichaals slemvified as porenial threats 10 the
workplace had not been oreated, and (3) vio-
kence prevention truning for supervisos, man-
mgeers, amel employess wais ton manskwory,
While it s impossible w0 determine
whether follwing the policies and procedunes
woukl have prevented the December 1997
rragesdy from happening, complance with thies
miight have providesd manasgensent with an insd-
cation of the mental state of the offender, as well
o thee exiting work climate of the office, This
information could hove been wsed 10 deses
actions needed o prevent the outhreak: of vio-
bemoe, Mhnagement sgreed with the D108 rec-
cammiendations o comiract with human behav-
ior experts for the purpose of inproving work-
roxum climate amd 1o fully comply with the
Threwt Assessment Team polcy. {Viclenoe Pre-
vention Policies amd Procedunes, Milwaokes
Dhistrsct Compliance, September 30, [995)

IMPROVEMENTS SUGGESTED
TO IDENTIFY AREA “HOT SPOTS"

Iy pesgonose 1o the shwotiog: 04 the Milwoau-
ke Processimg and Dhsgeabaitson Center and the
hewstage sinegion o the Denver General Madl
Facility, bogh of alich occurred in Decensber
1997, the Depury Postmuster Genersl dimected
it exnsting systems wml arateiies destmisd o
prevent workplce violence be reevaluared,

Thee CIG reviewed LESES mniniarives oo pae-
vent wortkphwe violence.  Establshing the
Hesdpimers Threwm Assssment Team ard
identifying potential area hot spods were crivical
elements of the prevention process.  However,
the UG repramed char UISPS managenwent dd
ot chearky define whiae constinmed o "t spoa”™
and Jid ot provide sufficient crteria for the
phenificarion of potentiol hot spots. Mamage-
ment sgreed o implement sgpestans o
improve the shenification of potenial s baot
spots, (Viodence in che Waorkplace Ldemifica-
giomy 4ol Auren Hist Spois, Angguse 15, 199253
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UNRESOLVED FINDINGS ON
POTENTIAL VIOLENCE IM THE
WORKPLACE REVIEWED

The CNG reviewsd the stanes of managee-
menE actone Gaken in response o fosdlings and
recodnincislitnns. incladed 0 seven reports
issinead by thie Inspevien Service 1w USPS fon-
agemend from Seprember 192 o Augua 197,
These mepaorts chlressed weakinesss in Lbor
mcunigernent praciices thar could conmribare o
viebenoe in the workplice.

Marcepement ook cormective actikmn in 29
(538 percent ) of the 33 finings. In two ol the
FemiRming o 1lr'h|:|r‘||.:'-. mansapement  ad
workiorce  bariers  were s ‘-Iﬂl.lll.'li.'l"lll'!.'
SManagement
agieed o implement the OIG supresiions
mbbressing these findings and relead recom.
meridarions,
with the other pwo findings conceming Eoqual
Employment Opportunity ssues,  (Seanus of
Managerment Actias Taken for LISPS Inspec-
ey Service Reports one Labor Management
Pracnioes Relbared wo Povenmal Viedence in the
Workplace, Seprember 30, 19951,

ildresses] by manugement.

Posral manapement  deoyreed

SUGGESTIONS TO ENHAMNCE
SUPERVISOR KNOWLEDGE OF
UNION CONTRACTS

A the reguiess of USPS nanagement, the
LG combicted o review 1o Betermane whether
LSS spervisors hod the mecessary knowledos
ol idormetion to fullill dhweir resgoansabilinees
in implemcenting the provisions of wnion con
tracts. Interviews with 169 supervisors and 15
Ll relvaoms specialises from 10 diserices dis-
chosed thar spervisors needed o better under-
stirling off uniony conomc s,

The OIG comchuaded that supervisors wene
ar a dissdvameage momanaging Libor relations
om the workroosm floor ancd in neposkating ericy-
ance settlements with, union represeniatives.
The review concluded that a better understand-
imi o the unis comraces would help sipervi-
sors avoid] actions that give rise 1o micvanoes
and woukd Gacilitate resolutson of morme grievs
anes an earhier stages of the proces.

Management scoepted the OGS sugpes-
Piis By s the training needs of supervisors
and, wheere mocessry, develop and provide foe-

el trimangg om unson contmacts,  Management
ks I.L"a'l.'la“"d arel distribwtesd a lomi Conerac
Adminseranom Mol and i cumently prowid-
img oo ongoing kbor relations raiming pro-
prames, {Supervisor Knowbedse of Union Con-
trices, Sepember W, 1993)

IMPROVEMENTS SUGGESTED
TO IDENTIFY VETERANS ELIGIBLE
TO MAKE RETROACTIVE
CONTRIBUTIONS TO THE THRIFT
SAVINGS PLAN

In respownse g0 Hotline anguiry, the ONG
performed a review 1o determine whether
Posaal -.-mr[-.irx-.-.-.'n'nh:un- feservists  activated
during Operations. Deserr Shickd and Disen
Stomm were alble to make netroactive Theif Sayv-
inges Pl conribatioms.

The ORI fowmsad thag LUSPS Fud nost |mp|r-
mwented & comprehensive plan o allow retnsc.
nive Thesft Savings Plan contributions. Becase
LSS is requined oo pay ke camings for agency
comtribution:s associated with the Foderal
Syaem,  delaving
retroictive condribations may cost USPS addi-
riosal fuinds that otheraase woukl have conesd
from Theift Savings Plan eomings. Manogse-
menit agresd o implement the ORGS sigoes-
tions to klentify all eligihle emplivees and allow
them to make retroactive Thrift Savings Man
coneributions.  (Retroactive Contributions 1o
the Theft Savings Plan, Seprember 30, 195)

Emplwes' Retivemens

QUICK TURNAROUND ON
EXECUTIVE BACKGROUND
INVESTIGATIONS

On May 7, 1998, the OMG reccived o
revpicst from the Governors that full Single
Scope Background Investigations be comducned
for g imahividheals. The imvestigaions inclsd-
ed complere law enforcement and financial
record checks, reviews of all peminent fibes, sl
personal interviews of the twao inclividuals, their
references, and neighbors, These investigations
were commpleted by Mlay 9, 1998, and o written
repaort of the nesalts was forwamded to the G-
ermors om Mary 11, 1998, This 4-dw timetrame
wis o notcwoniy acoomplehment o a kick-
pround  mvestigagion this exrensive wsasally
pequipes @ mindmum of 35 diys to complete,
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What is the background of
0IG stafi?

The NG personnel consist of
auditors, evaluators, criminal
investigators, lawvers, wechni-
cians, and administrative person-

nel from Federal and state govern-

ment agencies, private industry,
non-profit organizations, and the
LIsPs,

ALLEGATIONS OF SEXUAL
HARASSMENT AT POSTAL
HEADQUARTERS

Thie DG reviewed a comgplainant's allegs-
tiofis that she was sexually harssed while
employed a5 a conmcr emplover with LSS
The :-'q'np'l.'lin.lru alsor alleged thot the Postal
Inspection Service Eiled to properly mvestigae
her allegitions, and expressed concemn #hom
the working conditions of conteact emphsyes
assagried 1o Posral Service Hendouaarers.

The QG performasl o limined review of the
comphainamt s albegations, but coukd firsd no evi-
dence of sexual harassmwent or other abuse
romnr] contnect wawkers as the complainamnt
Jescribal. Regmeding the complainant’s disaes-
faction with the Postal Inspection Service
investigation. the lspoction. Service amanged
for & review of the investigation previosly per-
formied. Theeir review Jid nes uncover sy mew
indoemation requining  ascditional  stention,
The OIG wall monmer any other comgplains it
recenves toderermine whether a fumene adic of
Ireabmetil of Comract wirkers B warmanted.
(OVCRIS0L, Augus 10, 1998)

A USPS EMPLOYEE WORKERS'
COMPENSATION CLAIM

The OIG reviewed the cloam of o Posl
ernphoves whoalleged thar e was undairly oneat-
e by the Postal Service during the procesing of
his injury compersation claim. Specifically, the
empliyee claimwesd thae Poseal Service manage-
fvent ook steps 1o comrovert his claim. The
CHG conducted a review of the documenttion
provided on behalf of the employes, and deter-
mimed thar Postal Service managenent proper-
Iy forwarded the employee’s claim and eviden-
vy documentatin o the Department of
Laber for a final decissom. The Departemene of
Labor densed the claim bocause the emplosee
did mot establish the faces of the injury.
(HOCRE001, Seprember [, 1995)

OTHER INQUIRIES INVOLVING
LABOR MAMAGEMENT ISSUES

The OI0G alss condiscred imquiries relating
tor (1) harsssment, discriminagion, retalaation,
anl Ecpueal Emplovmient Opportunity tsues; (2}
(31 workplace

MRl 15saees; il

imies. Thie fedlomwimg conbaine examples of O
work i emch anea.

HARASSMENT, DISCRIMINATION,
RETALIATION, AND EQUAL
EMPLOYMENT OPPORTUNITY
ISSUES

The OIG reviewsd allegmions by Poscal
Service emghovess ina districe then Postal Ser
vice personne] did noe properly investigate or
tmely provess their Equal Employment Oppor-
minity complaints. The OIG review confinmied
thar Equal Emplayment Opportunity com-
r«laim:i were ol always timely provessal, i
irict officials spreed with our assessment and
attributed the debns 1o inadequare staffing and
a lwk of intemal controls.  Management
responadod by comdicting an onesite review of
the Equal Emgloyment Opportunity complaing
proces and agreed 10 impeove the imely pro-
cesimg  of  complaines, (LACRISN0L,
Augrust 15, 19995)

A hishand s wite alleped thar disrrics
management mishandled the wites sexual
harmssment complaing, as well as other Bl
Empdowmeent Opportumity complaints by them
boah, The OB found mes evidencoe 1o sppon
the wifes sexmal hasasament complaing.  Mei-
ther emplovee could provide evidence o sup-
port mishandling of their Equal Employmemt
Opporimity complaints.  However, the OIG
ihenitified systemse problem areas in dhe district
Equal Employment Opportumity process tha
may have had an advene effect on chims
provessed. The DN ssaned 2 management adva-
sory to Postal manageiment sugsesting ot
tive metion, & well as, a reevaluation of hoth
empbness’ Equal Employment Opportunity
complaints, (LMCR9B0LI, July II, 1995 and
LALASEN0D, Aunet 15, 1995)

A Postal emplives alleged that Postal Ser-
vice momagement: (1} fadled vo expuge a s
ciplinary recond from his peronael file consis-
e with e rermes and conditions of a senle-
meent o resodve an Egual Employmese l:'ﬁ'tll'ﬂ
furity complaii; (21 did not comply with the
termms of his Mernit Systens Protecivn Toand
pereement; and (V) impropedly rejecnal an
Epal Enplament Oppomussiny Limemisssoan
rubing on junisdictonal gromds. Our foct-ford-
ing review meveaded evilenoe to sppon the




emplovec’s allegmions.  Postal Service is raking
sctiom i ackdres these fmms,  (LMOR9E033,
Aanust 20, 1995)

The OIG revienwd an emplopee’s allege
tofis o sexmal haresnsent aned absse of the
Equal Emplowrent Oppomtunity process i
distrscr, Dhuring discussions with the Area Viee
Presidene, the OIG was advised than the
emphwvee had an open Equal  Emplovment
Oypportuniaty cose, as well as o pensding civill suir.
Fertal inanagement notified the OIG thai the
employees cmval st hied been sailed and all
caitstaneding mascs roesolved,  The OIG verified
the resodimion with the emplives whe also con-
firmed that a confidensiall sevtlemens had been
signed. (LMORIS009, April 9, 1995)

T OB evaluated allezions that Postal
mancsgemnent mastreated mpurad enplovess n
several post offices aned Jid nog e Amcencans
with Disabilivies Act mtices in division post
offices.  The O determined thar the com-
plaimviant Dad am open chiim with the Office of
Wotkers' Compensation Progran; two pending
coamiplaimts; e an open investigatson with the
Ecpaal Employment Oppornumity Commission,
The OWG determined thar o review by this
otfsce wanihd be inappropaate, bt Jdid reguest
the manager of the divisson Human Resources
Deparmment ensire thar all division Poseal £scil-
ities post the required employes  notices.
(LMORPE00T, Apnl 1, [995)

A employee of a Processing and Disoribae
o Center allegad thar she wis saspendad
withoun conpe, dispuned her supervisors author-
iy 1o sym the sspension, amd alleped thae she
wiis lrssed, Tosabdress shaese allegations, CHC
imierviewed Postal persnne], inchiding the
connplintmt, and meviewed applicable Posal
and Union requiteinemts. We determined thas
Postal management appeopriatcly saspended
the emplopee and foumd no evidence of harss
ment. { LAVOCRSS024, Awgse 15, 1998)

Twes Postal emplovess albeged the Poamas-
ters (1) discriminaned sgaisr Adrscan Ameri-
cans pegandimg beave without pay reguesis and
sebocted an ourad-se applcant for Customer
Service Manager, passing over more qualified
Adrican Amencan emphvees; (2) retalinged
sgainst an cmplwes for woring an checred offi-
wiatl regdimg the workime envirenmens m the
poe offices and {5 harassed employees contin-

uhmiely:

Thee O found o evidence w subseani-
ate the albeetions. Specifically, the OIG con-
firmed chat manogemmens complied with Postal
puidelines and reglamions and the employes
hend meot provided the required beave mcionale.
The OIG founsd thae the individual, an
Adncan Amencan, selected for the promation
was the only comdidare with previous manage-
rial expenience in Cistomer Service Opera-
pions.  Further, the OMG review of districe
Equal Emplovment Opporunity  prometion
spatisgics sywowed that three of the s five
mdivedials promoted o Customer Service
Manager positeons wethin the Postal sysem
were Afncan Americans. The OIG did noe
ichdress the allegation of retalianion becaaise it
i the subject of sy umresobved Egpual Emgploy-
ment Oypportunity comgdaing filed by one of
the  emplovees against  the  Postmaseer.
(LMOCROSMD, Apnl 24, 1998)

The CHG reviewsd allogarions of job dis-
cromimaticn, sexial harsamiens, sl retaliation
imiche by pwo employees of a Poseal facilieg, The
NG dneerviewed both emplovecs and they
incicared they had mesde non-refundable poy-
mend io an anoemey and beliove the coum sys-
tem i the best way rosemde thicie dispine winh
the Postal Service. The OIG mook no fumher
action i the mmatier {LBACROE0R0,
Augist 10, 1998)

Several emplivess of a post office alleged
that since the armval of the new Postmaszer: (1)
munagement harssed and  retaliared  agmins
theme ermplovess who were 30 vears of ape or
older; (2} munagement improperly  esiged
cwertime to employees: [ ¥ over 500 gricvances
orwl Equal Employment Opportunity com-
plaines have been filed; and (4} manasemen:
viokated worker mights and MNatonal  Agree
meries withaour being held responsible.

The emphvees wene wmable to providee spe-
cifie exarmples or documentation o suppon the
allegations of harmssment, retalintion, or ape dis-
crimination.  However, the (G adentified
material isues with overtime distribution and
cromsing crofts, i well o suppont for employee
concemns regarding the increase m grcvanoes
and the Mational Agreement violarions. The
OIG further determined that area and distnce
mamegement had been avare of the problems,
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What are the outreach

efforts of DIG?

The O1G advertises its vacancices

in numerous newspapers and peri-

odicals as well as on the Internet;
recruits at colleges, universitics
and professional orgnizations,
including those with large minori-
1y representation; and amends
professional conferences through-

aart thee United States.

which were identifved in bwo separate workplace
climate surveys. Fased upon the mesales of dhe
CHGS review, Pistal management concurmad
with the OIGS findings and recommensdations
and  have mitared  appropriate  action,
(LACROE0IN, Aniguast 14, 1998)

MISMANAGEMENT ISS5UES

A the request of the Board of Governors
and Congress, the OI0 reviewed  ilegations
made by 26 Postal eophines. Spocifically,
these emplovess alleped abusive muisneoage-
mierd, frmed, severe horesmen, violagson of L,
dhsregzand for human digniey, and comtemp for
regulmtory  amd  conerscrual | requirements.
When OIG interviewed the Postal emplovess,
they either did not sgree with or were unable o
prowviche specific examgries o suppost the alleg-
{1

Further, district management ancd the
Poseal Inspecton Service performed sive visis,
whiich dischmed mo cvidenoe 1o substantiate the
allegarions.  However, the ORG found  other
s remancding interpersonal and lesdershap
sivhes of memagers, appropoatencs of discipli-
mary ac o, reoed for sddivional personne], and
the  Postmastess  mvodvement in sdlressing
cmphvee conceme, W advised Postal man-
pgernend of these e aned will consider thiem
for o Pistal-wide review.  (LMOCR9S020 and
LMOCROS0ZY, Jume 22, 1998; and LMLAS=0,
June 24, 1998)

The OIG reviewsd alkegations made by a
former Posaal emploves thoe Poseal momcage-
ment: (1) mishomdled his wosker's AT -
tion paperaork; (2) mishardlad his disabilicy
retigemment paperworks and (3) wrongfully ter-
minted him. The OIG foard the Poseal Ser-
vice approprately hamdled she emplovee’s
workers compensation claim and requiest for
disability retremend. Tnaddation, the ORG ver-
ifbeed thor the emplovess ermination was in
accordance with Postal policy and was uphekd
during  arbigratson. (LMOCRAE01]  andd
LABCRSA0L 2, Apeil 24, 199E)

A Postal cimplsee of a Procesing amd Dis
erebution Ulenter alleped thon Postal mcarmagee-
ot tefused o secomamskite ber family amd
medscal needs. The CI0G found thae the Postal

Service husd mode reasomable efforts to accom-

moskite the cmphwees needs.  Specifically, the
employee requested o change ber work hours.
The employes's supervisos, however, offered the
employee the opion of mking o nonecomgen-
tive gk ms o betber camier o workiog either of
twier cther shiffs.  Theese offers wore consstent
with Postal policies sl unbon sgrecmenis.
However, the coplinves declinad the kener car-
mer positkon amd  the  shift  chanpes.
(LMCRIS0 S, April 24, 1998)

WORKPLACE ISSUES

We reviewed allegiions mende by 97
cinpbiaees allegng thar starion management
cremed 3 hostale and unsde working environ-
et Torevaluane these allegations, O mter-
viewed the 97 empligees, who sgned the peti-
e tw ernphivess who sl pu s the i
piwony; anwd supervisors, mamagers, and thie post-
mester. The employess refused o discuss o pur-
sue the allegaions, advising thar most allegz
pions had been successhully nesdvecd ool ilw st
oy memaper wes neo longer at the Bacility.

Dy the review, OIG klemified other
issses that mery be systemic in natre, such o
delivery methwsds s workbood nmunagemens,
letter carrier productivity standands, overtime
pelicies mnl wsage, wnd monager accosineabiliny
for employer relanions, The O1G will consider
thise  sswes for a Postal-wide  review.

(LMBCR90 14, May 5, 1995)

INSPECTION SERVICE
REVIEWS

ASSAULTS AND THREATS

The Postal Inspection Service s dedheatiod
tor the prevention of violence i the workplace
anad considers early mwervention and coopera-
o with management and employee grougs
peentinl.  Assauls on postal employes are
taken seriously by Postal Inspectors. Criminal
charges are  imivioted  when possibde, and
nstances of mascomduct are repomted bor appne-
priie discaplinery actiodn,

e Y 19R1E, Postal Inspecton inveati-
pied 1549 asswlis or credible shacars amd
okl 49 arrets. Asoaresult of Postal Tregpece
Bon Service ivestigiions, W81 aspects wene
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comvicted of an asauly or thneat.

After am investysition Iy Postal lnspecton,
o aof Twen ey pespaonsalle for shooting an oft-
duty Indianapolis, [N, letrer carnier in the face
duringg & robbery inoa Postal parking b was -
temwed 20 30 vears in prison.  His acoomplice
il b troed i Obctoder,

Three juveniles shot o Wishingion, 1,
berrer carrier during a robbery attempe in Jume
19T s boe s i s Poseal k. Postal Insgec-
pops pd Washimgron Memopolivan Police wlen-
pilved nmel arvesied the three juveniles only dins
after the shooting.  Two of the sspects rl-;'-.l
gy, Tt the shoster fought agenss beang tmed
as o el He lose amed pled gualey in June. His
sentencing B scheduled for Ocrober, with
options ranging from & years o 2 life sen-
TR,

A Maseachusetes man pled guiley in feder-
al omire fo comspinacy to commit bank robbery
ansl bor thrcareming e kill @ Postal Inspoctor
whies was invvestiganing the man’s grlfriend and &
Fricesl for coshing cheecks solen from the mail,

A Tvdle, TX, letter carmser, who shot a fel-
kv emnphwce b death i the lunchroom of o
bocal Poszald searion in Agprl, wae indicted by o
Iallas Conmrry gragsd jury in Moy fof firse-degee
murder.

An investigation by Poseal Inspecroes and
abetectves (rom e Hartford Police Depan-
ment bedd to the imbictment of 3 man changed
with shesotimg o deathy a letrer carrer s be
abelivered mail o his maine in Janaery 1996 in
Bomton, MA. The man was convicned in Sep-
teinber after o S=day jury trial for farst-depree
miirder ared possession of o fircarm while com-
miting o crime of viclenoe,

ROBBERIES AND BURGLARIES

Thee Pawsianl Inspascrion Service regands nob-
s s o o s faghest orgnazational pricore
ities omwld affords sk fosce amention o post
office robbery investigaions.  In FY 1998, 161
obberies wiere neported, and Postal Inspectors
arvcsted 149 appeces. Dhuring chis FY, 139 meh-
vihials were comvicted ms a pesuly of Inspection
Bervice imvistigations,

Busmglamics ey mesule in fissncial ol prop-
erty limses or mul thefr, s well s indineor boss-
ws from mepairs o equipment replacements

resuired afber forcible eninies. In adklivion, cus-
tomer service amd mail processang T o
may be interrupted followang aich crimes.
Pomtal Irspecrors employ sophisticarsd  detec-
tion devices 1o ke Postil facilities kess vul-
merable o arcack, As a resulr of Postal Inepec-
tion Sepvice secuginy surveys and recommenda-
tions, and the deployment of sate-of-the-am
security ecuipment, dollar keses from burglaries
lawve been sgmificantly nedoced.  Dhrning FY
198, the Postil Service expetienced 370 b
plagies, and Postal lnspectons arrested 193 as-
peots. Aldso during this period, 228 individuals
wire convicted as the resilt of robberics tha
cccurred dusing this and prior repoming periods.
In Awpst, a men identified by Posial
Iepectons g responsible for gwo armed nobs
boemses of Posead facalivies o Miomi, ws wne-
verroed g0 16 vears amd 8 months i prison.
Two men were sentenced in a Louistana
comrt for hard labeor for the ammed robbeny of the
Fermikiny, LA Post OMfice, s the neadi of an
Inspection Service vestipion. Omne man was
sentenond o 40 years i prison for the Postal
ribbery amd for two non-Postal roldberies and a
forcible rape. The ocher man was sentenced 1o
2% wears i prison for the Postal robbeny ancd pao
meon-Pistal robberies,  Both men must semve
thacir full sentences in prison.
I ancther Postal Inspection Service s,
o Ceongia man was sentenced in a Fuleon
Coumty court 1o 20 years in prizon for the armed
fobbery of a betber camier. A member of o
Southern Califomib gang identified by Postal
Inspeciors was senemced o & vears anad 5
mawiths i federal priscn aned 5 years probarion,
anad ondered B ey 1170 restinution for the
armeed robbery of a Poswona, CA Postal station,
A person idengificd by Postal Inspeciors as
respoasible for thaee centeal Flonda Postal b
beries in 1997 waes arrakgried on 7 federal counts
andd i being held wichowt bail. The driver of
the getwmany car from a 1999 robbery of a high-
vy conArsct poulie deiver i New York, ahich
netted 31490000, was smvesied by Postal Inspsec-
tors i Baltimone, MDY Postal Ingpectors also
arrested the mdividual Belseved o be resprons:-
Ble for a June 1998 finance umit robbery in
Philsdelphia. He is o resident of 2 state halfway
himise o a nesudt of a prioe armed robbery cone
VETENL




o T iy
~— DD YOU ==
Pt +“"‘"‘"
= KNOW? £
What is a 360-degree
evaluation?

This is a svstem that allows
emphovers (o receive foedback in
4 non-threatening manner on
their adberence 1o the OIGS
values from managers, peers,

and subordinates.

Posral
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b lbewed 1o b invedved in theee highway con
it rowte adriver robberas at Kermem, CA,
froen December 1997 1o hay 1998, Three other
suspects remaan ab lange. The thive fobberics
netted almst 338000

COn Moy 18, 1998, che man sdennificd by
™ wral |'.'.11'\-_'-_| e LI |I_'-\|_"-\.-1'|1II"II_' 0% § I|||_' e &
basrelary of thwe Lirthe Bock, oA Post C 8hice anl

":.'.rll_"\- LU -|-|'|r|.-:'.q.-.x| Biv d¥

Bewir codrimietcial
wesars in o Ulalibomaa seate preson. He nues serve
ot besise 5O percent of the sentence bl he B
cligibde for parole consideration under the
“thirl strike” mule

"l.n |r|.\,||l.\! |.|'. ||_'-|_\.r|'.-||"'||_' or I|||. |||]l. l':"'l;
s pobbery of the Caadvroom, PA Post Office
amwld sin addiional armed robberies in the anea
was serenced o o mussktory manimuam of 10
vears el 2 maximam of W yeas in prison
Prosecutson is peneding bor lis socomglics in thwe
fudthery

Pistal |nepectors ammested T meen whis
were indicted for masterminding: a0 series o
meanul s ard rolbenies of Lis Anpeles anea lener
carriers. e atfscks occurred ftom December
| GRS s ey 19 T hie mien revriited oth
o o wrack carriers for iheir pmmow keys sl

They weed the oo kievs o steal ol

froen collection boses. Thee ol was nithed fos
checks, which were woslwed, fomsed and cashid
Pemtal Tnepectons whenmbied  approsimanely 50
suppects i thelr investegation

I Colfax, 1M, the Posimaster replicement
Il_T|"1'-||-|_'.E '\-|||_' Fuwd I"rl'rl I -]':'1'." i s oijld
Pomeal [nspecons amd police frosm the cipy, coun
v, ansd stare responchkad w0 scarch bor the gun

b

muan, whom she descnbed i detail.  Theough

smibsospuent interviews amd an Ewestigation
Posgir]l Inspeceors determined thar o pobberny
Tl cxccummed, and the emploves adminted she
]-. |_I 1.|i-.'|'. r|_'|:'\-.||l-\.xi e I.||'I|r Bk O U I‘Il. |
embezlement, which would have b discos

ered in an upooming: melis of ber acooune






The OIG Headguarters is in
Rosslyn, VA, and the Western
Dhuty Station is in Dallas, TX.
The OIG also has staff located at
the three Postal Data Centers in
Minneapolis, MN, 51, Louis, MO,
and San Mateo, CA. In 1999,
an office will also be opened in
Atlanta, GA.

ome sigmificant sctivities during the
reporting porioad mcluded

OIG REVIEWS

SUPPLIER DIVERSITY AND
MINORITY CONTRACTING
REVIEWED

Ar the request of Congress, the 0106
reviewal USSR contracts with, mimerity busi-
e The review Jisclosed thae USPS el
idenitifed several initiotives o improve is sap-
plier diversry prowram. Some of the iniceatives
Tave been implemented, bur the following con-
ditkns were roted: (1) USPS needesd o clarify
ins podicy aned then enforce is requirensent that
conersctors submit sbcontmscting plns o
encoune el inchsle minonty wboontracts;
(2} USPS needed to impeove manoriey con-
reacts which howve declined annually since FY
1994; (33 LUSPS is not moeting ins FY 1998 Sup-
p]h:-r [ versiny i._'ﬁ'w.'r.l.:iru; Plan goals for mann-
ty comiract awurds; and (41 only 9@ of 15 suppdi-
er diversity mcommenskions fom @ recent
stusly were addnessed i the USPS acrion plan o
improve supplcr diversary:

The OIG suggested that  management
coaiee: (1} all conracting officers be hekl
pecoantable for adhenng o suboonirgting
revuiremeents; () subcontracting plass specifi-
cally encouwrmse and mclude mimoriny busines.
=z ald {31 clarify che purchasing manaal regns-
Laticn 1o -:r-n.ll'!. thie l"q"li'l.l. comemactors will ke
pranited £ submat subcontract plans. The CIG
il sugested thont mancpement document why
six supplicr diversary recommendanions from o
provicis audy woere ot addnessad inthe st
plan and prowvichs s explamation o the Boand of
Chovemeors.

The USPS management generally apreed
winhy UV susppestions and wis responsive to e
e fnised i the feport. (Supplier Diversary
and Minonry Comerscring,  Seprember 10,
[RIR

STATUS OF YEAR 2000 ASSESSED

The Year 2000 problem results from the
wiy in which computer sptens stome anal
process dites.  |nmany systems. the yesr 2000

will be mshstingushable from 1900, therely
ey potentzal syseem fuilures

[hee 1o ehe crivical implications of the Year
2000 e, UG s providing continanns imsess-
mients of the progres made by the USPS. Since
thie CNSs [rEVEEs serpicamueal nepaont, LSS
officials hove mesde prosmes on b Yewr 2000
challenge. Homrver, B0 identaised sigmificame
imes Eacimg the UISPS thar warrane funbwr
attention. This sudiv, dwe second in o series, dis-
closed that exevurive operaing systens were
not abways Year J00 compliant. Also, applica-
thons in production were not always pested and
m'lp;.mrn starus wae ol alweays reponted accu-
rtely.

OG recommended ehan LisPs:

#  psea Year 2000 complang execunive
cpernging system software peleise;

*  develop procedures o hold LISPS
maners and openidions personn
scoommtable for application testing; and

*  repom apphcanions as Year JOO0
cornpliant only if they have been
ilwromghly testad for compliance.

The Doty Pestimister General conaopmed
wath all findimgs ol recommendbaions in the
report aged has plansesd or initiofed comectne
acriom bor the s khentifiod.  {Yoor 3000 Ini-
piative: Sens of the Benovation, Validaton
ol Implernentation Phases, luly 21, 1998)

IMPROVEMENT MNEEDED IN
YEAR 2000 INITIATIVE: POST
IMPLEMENTATION VERIFICATION

The OIG reviewal the Post lmgdemen:
fartic Werdfioation as part of s continiing st
coverage of the LSS Year 2000 inmtiative. The
verificatan process, imstiuied by the Propea
Munagerment Oftice, i an asdependent evalin-
tion tov ememre Wl USPS systems applicagsons
T bewem cormecred. The progect manager hos
engeed contrecton to peromm an ivdepensdon
verificiEes,

Thee awschir disc bimed thee verification proces
wis na entirely efficient, Only four applications
a month were beang verified, applicanons were
subsmitted wirthout documessiation or test plans,
aned managers were reluctand to sk agplca-
el shoe 1o thee tinee-consuning process, LISPS
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massreement concummad with OIG aigpestions
and has plasawsd or mken correcrive actions 1o
help posa mplementstion verificarion contrac-
tods process seviere and eritical application sy
tems e cuickby, sl help idennify applica-
ticn sysiemes problenes before date-nelared Gl
ure occurs. (Year 2000 Initative: Pose lple-
memtation Verdwateon, September 29, 1998)

OVERPAYMENTS FOUND
IN USP5 WORKERS'
COMPENSATION

The UISPS Pacific Arca psvs out approxi-
nentely 355 million snually inoworkes' come
pensition  payments, mol e ludimg mcdscal
bills. A review of Pacific Arca workers' com-
pensnion cises indicared thar overponymienns
were g idengified mor recovened bocaus: the
curment LISPS proces. s not comprehensave
enoagh b klentify  compensmion  overpay-
mengs Do wklitaon, injury comgensation spe-
cialists unchertake o timme-consuming process o
identify  potenitial overpavmenes, O0G abso
foramwld than the proces freuently was not fol-
lwesd, A< o mesule, the Pacific Aren did now
ideneify instances o compensafim overpuy-
mnents ot abeg S124000 and did mo
ersare thar Offsce of Workers" Compensation
Programs, LS, Department of Labor crodined
LISPS tor approximarely $107.000.

Mlamapement apreed withy the OIC recom-
menbtions, (Wirken' Compensation  Case
Manaspement, Sepember 530, 15RE)

REVENUE PROJECTIONS
OPTIMISTIC IN PUBLIC/PRIVATE
PARTNERSHIP EFFORT

The LISPS initinged a progect in 1995 1o
genenie fevenise from wircles poging and cel-
fuibar relephume sorvices. Thee progect resabied in
twir 19 lmsiness agreements between the
Li=Ps, Unisime, lwe. (UniSiee), and Lini=ie
Aldpdea, Inc., of Richasdson, Tewss, The first was
n site momapement agreemendt for UniSiee 1o
nwaage the developoent and operatamn of san-
gle antennos placed on USES faciliies. The
seconed agrocment dormed Maorional Windless
Infrastructure, Lmaited Partnershige. Under the
sovomd sgrocment, UniSae provides overall siee
managenwent of ihe wircles service prowidens

for thae LSS, LISPS expects o neocive appnos-
imarely 554 million in revense over a Xeyear
periosd From the second agreement, which was
the focus of the audie.

The O peviend the Lni=iee Projeo mo
cvaheite the basis and validiey of the parmer-
shiip's pevenue projecnions, and the reasonable-
ness of expenses. Based on the findimgs, OWG
belicved carly revenue projections wene very
oprimmiseic, although ressably bosed on bess-
ko informatkn at the time.  O0G akss
belicvisd the curment revermse seeeam wall mog b
mchieved winthin the estblished time frame. A
review of the progect expenses disclosed thaa
consts alkecated 1o e pannership were reson-
able and within the puidelines of the partner-
shiip sgroement.

The LSS marugzement agreed eo: (1 dis-
cpa our recommmenclitions with Umi®™ire o
increase the number of sites available for the
project; (20 impeove planning of projocts ard
support for furure fimancial projecrions; and (3)
provide additional project information to con-
cemed pamies. (UiniSite, Apnl 12, 1995)

INTEGRITY OF THE PROCUREMENT
PREQUALIFICATION PROCESS
QUESTIONED

Tor enhamce competition and ensure quali-
by performemce, it is LSS policy o pregualify
commeercil suppliers. The  prequalibication
prices. inclwhs publcizang oppormmine. and
evalating supplic-speciic performance ovalu-
ankon Eactors o idenrify suppliens for inchsion
aom the prevualified lis, Suppliers on the pre-
qquealifbed lisa are then gven the oppormniy o
compete for fuee USPS punchases. USPS
contructs tobal approcimately 300 billion
anmmdly.

The OFG audic dischoed aress requinmg
impronvermenits resadtmg promarily fron:

#  lack of methodology and documentation
i suprport of the prequealfication plasn-
mimg strategies and decisions;

*  inabulity 1o klentidy prequalification
procurements n the curtent contrace
chata sysbems;

*  LISPS approach as i nelates 1o supplicr
diversdry; and
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*  odegede oversight of outside coninace
tors invalved in the prequalificaton
PR,

These concems, when taken as a whole,
may jeopandize the imegrity of the proqualifica-
tion process and, if not akdresed, may also
resule in suppliers not beng ereated farly and
objectively.

Althoargh mamagement had ken action
s improve the proqualificavion process, the
CHG recomnmended LISPS:

#  derermine the proqulification evabiion
critenia, methodology, and approach, and
whenitidy 1 1 the mitial planning docu-
Tt

#+ cnhance compater imcking systems;

*  cncoureee clfors 1o seck seall, minoey-
anad woman ~owned Businesses;

*  gstablish o panel when evahating poben.
tiaal suppdiers:
#*  saancdandize the evaluarion process:

# e 0 betper o functional manoseers of
deigmated oifficials authorized to oldigate
LISPS 1o contrgtual sprecasents; and

#*  addres cutside firms” sccounability for
the secusiry of sensitive information.

Management pencrally conoumad winh the
recomersercdations and stated they wall contimas:
corts Bo revise amd clarfy the progqualificaron
process. (LISPS Procumement Pregquealsfscition,
September 30, 1998)

BREAKDOWN IN ACCOUNTING
CONTROLS ENABLED
EMBEZZILEMENT

A joinr mvestgation by OG0 and che
Inspection Service revealsd that an accountang
inw the Natwonal Accounting Office had crmbez-
shed 5206000, Postal Inspecrons dscovered tha
the 31-year employes had created 13 fromdulent
Fostal =ervice dishursement s between Jure
1995 anad Okcrober 1997, She was sentenced in
September 1o | 12 years imprisonment and 3
yedrs prodution, amd ondenad o pay nestitution
o e Bl simmesane of the embeszlod finds.

Folbwwing the investigation, OIG cxam-
inad the aecountimg proces o detenmine what
inmermal comverol weakneesses conenbuted o the
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embezlement. One sigmificant weaknes wken-
tifiel wais the approsal of deburement regqueses
withimt slecuuare review of suppomting docu-
mendation and justification.  Additsonally, the
Lack o segregared duties coupled wath lmaeed
supervision roalied @ oan awironmens where
the accoumant conrolled all mdormation con-
cerming the funds recovery program and was in
A pUmit to CIoEnvent o overriche standard
infermal comntrods,

I s 1o allee invesemzaton of tlis ot -
wer okl the sugsestions stemming from e
moview, LSPS agread o take a mmmber of
actions to strengthen inremal conrrols, as well
as g condhson periksdic reviess o provide rea-
sonable msurance that USPS emplovees ane
aclhering ro the established accmmiting policies
and procedures,  (Mational Accountey Cifice
Ravuuse for Muscellaneows Dhabursemene Pay-
ienits, Seprember 30, 199965)

ACCURACY OF INTERNATIONAL
BUSINESS UNIT REVENUE
FORECASTING

The QIG reviewsd the soourscy of the
Intemuationad Pasiness Llni's sevenae lomecass-
ing for pror vears amd projeciions for femrne
vears,  The International Busines Unit has
meache sigmificant progres since it incepiion in
199 and has queckly developad and mmple-
ctited several new sevenue and e
initiatives. OBG noted than the Intermational
Buminess Ulnit doss et yer have several key
processes in place to achieve projected revenue
ol Inddition, soime mitsatives have Eallen
short of revenue projeciions,

The OHG offered several supsestions con-
cemuing revene goals, short-term indtiives,
] supportiong sdormation sestoms. Sanoge-
et sgroodd wirh most of our sggsestions but
beliewed thar it was tiso swm 1o pedomm anoin-
depth exomination of the Intemaraona] Busa-
ness Linars processes and performance. Simoe
this wie a pemapement whasony eport, e
OIG will addiess e s dn funise asdins,
{Review of Revenus Fecasting - Inmernansonal
Pamincss Lngt, September 1, 1995)



IMPROVEMENTS SUGGESTED IN
IMPLEMENTING THE STAMP OUT
BREAST CANCER ACT

The OI1G reviewad LSPS effoms oo imphe-
ment the Samp Cuar Brest Cancer Acr of
199F7. The USSP has taken ageressive action o
tmely develop the Breas Cancer Rescarch
Semi-Piwaal Seoanp within thee legsbaed period
anl e awdvertie ard pronwde the samp, Whibe
stprubicant progress. lis been mede, mirnoge-
msenl could sererelen contreks i thie asse of
project idgeting, eeackimg, and defining inone-
mseril coses, el implemenning o Memonn-
cam of Unddersanding with affecied  federal
AT S

Management hos mmplemented action o
develop o badger plan for the coming vear and
to ek incremental costs incumad.  Manoge-
ment did nor believe thar CRGS supsesion 1o
expadite the Memorandum of Understanding
wits sy and hos subsequently decided not
oy meconer vy imcremenital Costs @mmst rewe
e tecemved s permatted by dhe Act, OFC s
continaimg o oxplote these ssses with mon-
agemenst amad addres in fmire reviews, (Samp
Chat  Breast Cancer  Act amd  Stamp,
September 0, 15998)

CONGRESSIONAL MAIL
ACCOUNTING AND BILLING
PROCEDURES REVIEWED

Comgressional mail represents o small, bui
imjpasrtant, porticon of LSS
FY 1997, Comerresswonal meanl invoices motaled
spprogimately 219 mallion. OF vhis waal, 315
il comrmespossled o mailings of the L5,
Heaime of Reprosentatives aind 54 milbion from
thee LS. Serune.

Thee Inepector Creneral, the US. Houwse of
Beproentatives, requested an medin of LISPS
Congressional mail sccounting and  billieg
activiey, The LISPS CHG onedit wis desigmed o
evalinte the efficiency anel effectivenss of
intemmal conerods related oo Conpressional mail
acoommnting ard billmg sctivities. Inaddicion,
CHCS wanted 1o assess the timeliness of LISPS
charges 10 Congressional offices as well as cor-
mective actions taken in mesponse o prior s
meoomimcilitim,.  USPS OIG engaged  an
independent public accounring firm o conducor

i, For the

thie i of LISPS Cowymressiomal maal scoium -
it ancd balling activitees,

The adin dischosed thar while some
progeess hod been made, improvemens werne
still meodad in overall efficiency and cffective-
s o LISES mamal aned automited proces
Specic
muakters moted in the medit were as ollows. The
LISPS ks i

with respece to Clongressiomal el

& Jdocument and update the specific
poilicies and procedures;

#  peevalumae ies wse of highly qualified
personnel for the perfomance of lower
bevel nasks;

& Jocument ies estimatkn methodology for
noni-bulk rate madlings for Serate Ballings
during FY 1997

#  improve the processes amd conrmols sur-
rounding the Csficial Mail Accounpng
Sysledn;

# improve the processes amd controls
surmeuncing the databose; and

& arengrhen the edic and validarion
comvtrols within the systems used o
accumilbare, recond, and repomn
Congresssonal billing information.

Management penerally agreed with the
firdings, but did not apeee with & noember of
specific comective actions thar were recom-
mersled.  Manosgement believed that ongoing
migration of o numbser of systens fmctions and
supporting tasks will sbldres and resolve e
rebared 1o several of the repon’s findimgs. OIG
is working with masepement o resolve the dis-
agreements. (Congressional Mail Accounting
and Billing. Seprember 17, 19495)

BULK MAIL CENTER REVIEW
FINDS PROBLEMS WITH VOLUME
COUNTING

I respomse to several hotline complamis
alleging thar Bulk Mail Center managers
reported inflated manual mail volsme counts o
artificially booss proshictivirg, CHG conlucied
ar auedie of enamal mail counting ot wl cen-
ters narkonawide. The sl idencidied chan: (1)
prersonge] did noe effectively capture and record
volume dot; (23 mansgement did nor provide
sufficient oversight to cneure that volusme wos

2 )
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Is the Inspector General a
member of the President’s
Council on Integrity and EMi-
clency or the Executive Coun-
cil on integrity and Efficiency?

Inspectors General who are
appointed by the President, are
members of the President’s
Council on Integrity and
Efficicncy. The Postal Service
Inspector General is a member of
the Executive Council on
Integrity and Efficiency whose
Inspectors General are appointed
by their agency heads.

sccurately capnmed and reported; and (3} man-
mpement did mot ensure sufficiene sdoank
were eatablished 1o moindain o scourey for
varlume-reporting systems.

U the boses of e s, ONC mecomns-
meciwbedd thar USPS numagement eseablish soin-
dard cperning provedkine and provide oversighn
to evsre tho volume dacs for manual opera-
tioews is accurately coumted and reponted. The
LIEPS concurred mmd apread to take appropriate
pction to implemaent these recommendarions.
(Palk Mail Center Manual Opertions, Sepe
temaber KD, 199E)

RECOMMEMNDATIONS OFFERED
TO IMPROVE THE TOTAL FACTOR
PRODUCTIVITY MODEL

The LISPS wees o Towal Factor Prodhecriviey
medel b0 meaame the combuned effect of all
Fesoufor usige over A perial of tmme. The Toeal
Facror Productiviy model 5 0 moabwemanical
cupueaticn yachlimg a ratks of weigned oumpit mo
all ingeuics inschisding capical componenis.

An OIG audin of Toral Faceor Prodhacrivity
discloeed that messurements were caloubared
cowsastent with the model equaton wsing avail-
alrde UISPS daee. Heseves, QN0 observed than
alchwwsgh input data capruring capital mvvea-
meenits made 1o promote imelines and quality
of wervice pass were inchaded m b mwsdeld
dencmanator, timeliness ol quality of service
output datin were not ainchecded in e model
maimerated,  Thus, the mesulting producriviny
mcsiremems oy be shewed bocause meornics
were only inchided in the input amd not the out-
put. The current formubation of the eopetsan
chaes mt weld a total piciure of UISES opera-
o ik comseguently, ourmont Tocal Faceor
Prosductiviey mesamremsents may not accurately
portry LSS produceivaty:

The OIG secommended thar mamagement
chevelop a plam wo inerodhice imelines and gual-
ity oo service-rebabed mesairenwents ool Toeal
Factor Productivity maodel, and include funds in
futre budpers ro allow o uTq'lu.'rn.-mirq: a plan
to meeare timeliness and quality of service-
rebied maps. Marosement officials concureed
with the findings and recommendarions, and
stabed thae a longer time e of senace qualiry
chatin wis meeaded 1o fond o seemstical elatosship
berween service qualiy and Toend Facror Pro-

ductivity,  In the meomtinge, managament will
wdemitify service maws that impace prodscriviey
perormonce when Total Facror Producriviey
nesailts are repomted. (Toeal Facoor Productiviry,
Soptember W, 15RIE)

SUGGESTIONS OFFERED FOR
MARKETING MEW POSTAL
PRODUCTS

The UISPS Marketing Office develiops new
Pontal prochces thae genenne sddinonmal peodin
sl span revenwe growth, U0 reviewed the
mow Pusinecss. development process, and noted
thor manesgement s srengrhened  manage-
mrent comirols and revised s developmenial
PrOCess o b more efleciive.  The meview
i livand several isases inthe ones of nerketinge
nurskgement, project funching, amel conreod
processes that mameement shoubd consider to
further srengthen s operataons, inchading
placing sddinional compiosis on imtreducng new
bisiness profects.

Mansgement agresd with aned hos ample-
mented sction on 7 of 10 sggrestions but dsd
ot belicve thoa acklimional oo s wis ivcessary
ot thies v o thie pemaining sugeesions. ONC
phars addinimal work sblresing the remaining
jecises o others in this orens (Morketing New
Progeces, Seprember K, 199568}

IMPROVEMENTS SUGGESTED
FOR SALES FORCE
AUGMENTATION PILOT

A the reguiest of LSS manasgpemena, U0
reviewed the ongoing Sales Force Ausmenta
ticn Pikot Prigect. This progect s a dinecr-sales
markering seeter, desamed o pererate new
reverans Froem =small fo medinme-sze bsineses
tharmaighs the sale of thies Postal prodices Prioe-
iey Mail, Expres Mail, and Global Pricey
Packaging. The reveew disclosed tln the sl
has ol sgndicant progress in the revissd
pile, CHG offersd siggestions in four areie,
imechaclimg monogement comarols, seaffang, fumd-
i, o] sikcma .

Marsgement agrood with the resules, and
hias inivianed acrion o mmaplenent all of CH0S
saggeestions.  Further, nanagement, i is wint-
ten response, complimented the OIG on s
prin of conperaion and welcomesd iesistomce
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foor the socomld F]'\.:L-q‘- of the pilq- (Review of
Sabes Foece  Aupmentanion  Pikor  Project,
Plhase |, September 50, 1995)

FAVORITISM BY SUPERVISOR
ALLEGED

This investeation wis initiated bassd on
an anorymmdss letter to the OIG Hotline. The
lerter albeoed thar a special relaionship exisaed
betweens o supervisor and 2 subosdinare
aesonboed s close ek, The investigation
rewealed o commeon perception among members
ao the ivasion thart o special relationship exist-
ol ool than the appearance of fvonitam and
special trearment negmively affecred waorale in
the divisson, Based upon the OIG investiga-
i, noe impaopriety wis found, Even thoush
the Depury Postisster General had recently
ssvied @ adircctive to all LSS neoeyers that
retaliarion ssainst anyone who coopernted in
om investigation would nog be wolermed, the
inerviewers snted they dild o omier their mom-
weement olficials el feared retaliarion. ONG
sjgmeted thar USPS manopement icklness the
percepion of favoritem ol evaluate several
aspects of the prosram shere the two eonphoy-
s were jssirnicd,

SUGGESTIONS OFFERED TO
IMPROVE ADMINISTRATION OF
CLEANING SERVICES CONTRACTS

As 3 resule of an allegavion of improgeery
AT 'L'h'ﬂn'nl'.' SAVICES COdIracEs 'l-'l[h.ll"l
LSS Gacaloties, O founad cha LSS person-
el are not reguined 1o cseablish a written agree-
ment for some cleaning service contemos under
SIOOOD, Therehore, unwritten e A
poermitte].  Massever, an unawniften sgroement
presents the potential for abuse by USPS
emaployees ol contrsctons.

Sasepement was genetilly mesponsive o
NG smgeestions than o coneraoned document
b developed that inclisdes, ai minimmem, the
panics contracted, soope of the cleaning ser-
vice, and pavment s and arrangenments.
{Liscal Bevpuisition of Cleaning Services, Ssp-
tember W0, 1995)

CLEANING SERVICE
CONTRACTOR INDICTED

A New Jersey eleanmi service contractor
was indictedd on fowr bribery chanees for making
illegal coshy paveents oo USPS empbovee sl
wis pesponble Bor oversighe and award of cer-
min cleaning conmmers for New Jersey st
offices, Acoonding to the indiciment, the con-
tractor made the pavments o ensure the con-
exrceationt of s monthetoemonth cleaning con-
rracts itk thee LISPS, Each count in thie mdice-
el Cafties o nsasimaun of 13 vears incarcen-
o arwd a 2230000 fine. The mvestigation
wis gorlucred joimtly by dhe OIG and the
Inspesciiom Service,

IMPLEMENTATION OF BANK
SECRECY ACT REQUIREMENTS

The Famk Secrecy Act contuwing severnl
prowisions to deter money-Lumdening activities.
Muoney bnmdering & the aemge to conceal or
dhisuise the nature, kocarion, swirce, oamership,
of comtrol of money derived from illezal activi-
tics Laow enforcement officials have astimaned
thiar 5 100-35300 Ballicn in United Siates curren:
oy Is laundered cach year. The Act megquires cer
min cash purchases of fmancial metheenes
such as momey orders, wine trmstens, and stoned
value cands to be reported o the Department of
the Trewary. The bw applies o the USPS
because it curfently sells saxch instnEnents
the public, In cooperation wiah the Depart-
menit of the Treasury, the USPS i parscipatng
inh the broad federal offort 1o curb illegal acrivi-
ties through all reaswable means, inchslmg
makirg it more dafficult wo Lumder the cash pro-
ceeds from llegal activities into otheraise begit-
imare fimancgal socoumts s instnaments.

The OIG reviewed the USPS Bank Secre-
oy Act program 1o klemify the roguarcments of
the Act and 1w determine the current somes.,
Oherall, LISPS has mesde skemificant progress in
complying with the Act. When fully imple-
mwchited, the USES Bank Secrecy Act provmam
shouild ensure thar USPS s generally comgli-
anvt, It will adsay assist manogemem persoaarnel in
idemifying instances of toncompliance sl
PETWCTALC APPEOPTLINE ACTRN [0 Provent feocour:

o,
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The UsSMS management implementesd
immediate correcnive action in response to U0
sippeations i theee arce of concem: systens
acoess, mraining, and documen retention. (00
will conpimiee to monator LISPS progpes i conm-
plving with the Bank Secreey Act, ol wall
pariner with the lnspection Service when
appropriate. (Bank Secieey Act, Seprember 30,
1998}

IMPROVEMENTS SUGGESTED
TO ENSURE ACCURATE STAMP
INVENTORIES

Iew Jume 1998 OIG reviewoed the Scamg
Fubiillment Services Center and the Stanp Dis-
eeibution Merwork in Karsas Ciry, MOL - The
Ceneer suppons LSS philarelic customens by
MENALMAENE A stamp aventory with o retal
value of 5500 million.
approsimacely 260 million annually,

The CHG review dischsed char manage
meent ook adequete actions o mplement ssg-
gestions sdentitied in an eadier OIG repon.
specifically, managemens completed renova-
pioes ol che camemn monitoemige stafion amd ook
wetivn o ks ehae vimnely destrocrion of ol
lete stamps.

Addimmally, mamagement officials powk
steps 10 imgplement a system of intemal controls
over stamp inventonies by caablishing proce-
dhires 1o F\.'n:'-m stagistical inventory ovcle
connaz o 2 daily basis, and a complete e
ry anmedly.  Mansgement performed quanerly
and accounting period inventories o test the
accurscy of stamp stock, Management agrecd 1o
implement the OIG sugeestion thae femal
imventory Jiscrepomcy thinesholds be csrablished
to cnsure that discrepancies are properly
rescarched, ot cases identifisl, amd comec-
vive achion  taken. (sEvmp  Services,
September X0, 1998)

It pemwcrates sales of

DISTRIBUTION OF CELEBRATE
THE CENTURY BALLOTS

In response to a complamt from a better
carrer, UN0F examined the USPS process foe
distributing balkos for the new Celebrate the
Cenury pogeam. This uevigue program allows
the public to vote on the stamp subjects o be
represented for each decadie from 1950 shinough

199, (CHG bownad thar USES handbooks dad
et provide guidance on hallos distribution for
e Celebrate the Century program and ofbered
twor suggesiions b0 sirengiben  modgseinci
comrods, Momapement sgreed with OGS sug-
pesrions el mdvisa] thae corrective scrion bas
been imitted. (Destribution of Celebeare thee
Clentery Pallins, September 24, 1995)

FUEL CONTRACTOR SUSPENDED

The OGS comducred a review of a Postal
Pl comitractor who was incdscred i New York
o changes for grand larceny and conspiracy 1o
comemdt ], OIG determiined that the USF=
hiead mew b victimeed. However, thwe O
recommserilad that USPS place the conrsoe
ool ws afibiaeed companics and indicoed offi-
ciaks o the LSPS lsting of sepemdad indivil:
uals arwdlior contmsctons, and thar this listing e
providad o all USPS empliyees delegieed with
purchasing and buying suthonty. The OIG fur-
ther recommended thae before anw conemcr s
awarded cither locally or naonally, all con
tracting offwcers shoubl check vhe General Ser-
vices Admanbtration's consolidaned lise o sus-
pemded and debarred gpvermment contractons
ared the LUSPS listing to determane conmrceor
eligikilay,

CONTRACTOR AND EMPLOYEES
INDICTED FOR MAKING FALSE
STATEMENTS

A New Jerey contractasr insd seveeald of its
ermpkovers were ndicted B making false stare-
meents on il fepors o LS, Choverranent
peiches, The froasd scheme invodved comifving
pavrol] reports thae the paymolls were comect and
conplete and that cach worker had been paid &
wage fudt less than che spplicable sope pue con:
tained in the contrict. The O investisinse
revenlod that the contrscror had failed 1o poy
the provaslmg wage race to it employees uder
the USSP commat nneld pocketad the defference.

The UISPS b owoer 32 million i contracts
with the Mew Jersey comtractor. Federal prose-
curion i pending.




CONTRACTOR LOWERS
CONTRACT COSTS AFTER
INVESTIGATION

An investigaiteons comhicted by ahee ONG
revesded tlsar a contractor remematiog: a Chica-
g ot o subamimned @ claam for $155,714 for
installing  insalivion thar wos cither  mwst
mstalled or Jid mew mees USPS specifications.
The investigation also uncoverad @ viokwion of
the Pay Amemican provision of the contrace,
which mapuons procurement from domestic
AT,

The USP= rejectad the contricton’s clhnm
ancd withiwld approsimaely 235300000 m con-
trict payments o ensiee thay the work was
completed in scoordance with the contract, In
mkbirbon, the contmscior agreed e lower the
conrrct conts thar reprosented the difference
berween American amd forcipn maide products,

TENANT EVICTION BY USPS
LEADS TO COMPLAINT

The OIG Hotlire: received an allegarion
that a temant whao lesed spoce oo nomheeas-
erm arci Postal Servece fility was being evict-
ad by the Postal Service Based o retabingun,
Information  dischosed  during e review
revenled thae the Posdal Service management
Find decicded 1o use the rented space for admin-
iserarive olfices. Review of the leese TN
indicaed the beise spocifically mchuded Postal
Services ahiliy w eominate funbwr lease
arragements after providing sisch notice 1o the
Thee NG review imchicated the lessee
waes mogahied of the bease termination decisin
and the lessee subsequently viscanad.

b,

LEGISLATIVE PROCESS FOR
ASSOCIATION OF UNITED STATES
POSTAL LESSORS

The OG5 comdicred o facn-fiading reveew
regsarding: cormespordenoe from the Association
a1l Ulpsted Saomes Postal Lossore. Thie A
ciation requested legukaive reliel on five pro-
pomaks. OGS reveew comchuded diar the Asso-
i shimibd addres three of dhe five progs-
als throaggh the appropriote kegslitive proces.
O the remadning mwo proposals, OIG found
the LISPS i complinmce. (FACE 98001,
Aumea 2, 19EI8)

UNTIMELY DELIVERY OF
NEWSPAPERS SENT THROUGH
THE USPS

The OIG reviewad an individials allega-
tions aof untimely delivery of newspapers sent
via the USPS periodicd clos of mail, OIG
fomenecl, o imslscated i the allegation, thar Poseal
cbfacials in comjunction with the Mailers” Tech-
mical Advisory Conumittee previosly exam-
ined this fssaee amd made recommendations for
improverent.  Recently, thwe Chief Operating
Obficer raised rthe untimely periodical service
isue to the Arca Vice Presidents and charged
each with formemg teams o analyze service
pssues with cach newspaper publisher.

I ddizion, m FY 19560, 4G wall schoedule
a review of management's cffors o addaes Pen-
odical Class  processing  problems.  (PACH
SE002, Awaust b, 1993)

PROBLEMS WITH POSTAL
PICTORIAL CAMNCELLATIONS

The CHG pedormed o limited review of
allegaions conceming prolems with Poszal
pictonal cancellations.  The OIG review com-
chuded that while some problems exist, nclud-
ingg ceoicasional delays in netificanion of the can-
cellamions, OIS dad noe find any ingentional
actions on the par of LSPS emplovees to hanm
anvones business. (MG also found thie
althwusgh the Postal Owrancns Mansal clearly
establishes the policses and procedures thae
monedt b e bor pictormal concellations, some
Poramasters did not aBhere 1o theme

OIS recopnizes the impomance of this
reatter anel other philaelic srvice s and
will imchede this informeion o OIG colleces
daea for funee systemic reviews, (PACR 98003,
Jue 25, 1998)

ATLANTA MASTER
CEREMONY - FOLLOW-UP

As a result of OGS review of CAPETIA
rebated to dhe inseallaoos of the Arkanvea Pose-
mewster, CNCE recommended the USPS esrablish
a policy, settmy spendimgy pusdelines for such
evenies.  The USPS eseblished o new policy
aklnesing expenses for evens sisch as this, b
the policy beft many anes open 1o indepreta-
tien as to what B considered a reasonable
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How does the DIG structure
relate to CustomerPerfect!

The O1G organizational
structure was established 10
effectively respond te the Yoices
of the Customer, Emplovee and
Business.

experee, OIG mdvised manapement thar the
new policy dwmkl define “resonabde oxpense”
and thar specetvaing acceptable dollar panges for
inmstallation ceremwoeies woulbd peosvide o betrer
bevel of intemal conrols.  Recemaly, the Chaef
Oyperating Officer extablisdsed o 350 chreslwold
for sy ceremony. Further, the polscy stiful any
exempticons to the threshold muse be spproved
i idvance Ty the Chicel Financial Officer.,

INSPECTION SERVICE
REVIEWS

CLASSIFICATION REFORM

Postal Inspectons repomed the resules of a
classsicarion reform review i July o infm
Postal managemens of its impact on operations.
The repont concluded that wcreases 1 cus-
toeaer-apphied barcoded letter and Hae il Ear
vutpaced the Postal Serviee's abiliny 1o use thom
to thew mosimum poteneeal. Delivery Poine
Sequenee voluime incncrsed, e was 20 percent
umder plan. Although barcoded flacs increased,
the percentage processed on aufomation
remeined constnt, To maximize thae full poten-
tial of clissaficagyxay refiorm, the Postal Inspec-
tion =ervice mecommended thar the USSR
process ot barcoded mail in suomaned opers
arons, Postal Inspeonoss founsd thae the LISPS
wp r|'|4.=1'“1|rnm|:',: tay peduce operationl oosts
by approximately 3600 million @ 1997 by mo
finalizing a barper volume of Bapcosded lerrer and
flat manal theonsgh aatomation,

HIGHWAY C
DRIVER SCREENING

A Posdnl lnsgection Service bt of the
By comtrsct foute driver someening proces
s losend than the Dniver Screening Svatenn is in
sericrs peeesd o greater onversight and adiminis-
tration. The computer danabuse is signiticantly
inacoiEate, i approsimetely 6% percent of the
abrivers lisged in e systenm no boneer winh for
Pemtal contractoes. Some individuals whe Guiled
the screening prOCess were st il drivvima fosr Posaal
comtractors aml, im other cises, drsvers whae had
been termimated (socording o the Dyiver
Sereening Svstem ) were sill dniving on Postal
coneragt routes. A sampling of comnfscton’
active drvers revealad o hagh imcidence of ermons

ROUTE

agid thie Failuiee ne mesmior sptens data fo ensure
s accurmcy and eeliabaling

OPERATION OF MAIL
TRANSPORTATION EQUIPMENT
SERVICE CENTERS

An Inspoction Service mshit of the $276.5
million contract proposal by a contractos
wkenrified 5269 millim in fmek thr were
recomamended be o g beeeer use. The ki
ity of the fusdk related 1o the contmnors
miscaleulbuion of Fringe benefit mes and the
overestimation fate.  The proposal was for the
Sovear operation of thaee Mail Trsmeportatnon
Exquigsneenit Service Ceniers,

CITY ROUTE INSPECTION AND
ROUTE ADJUSTMENT

An Inepection Service audic of the ciry
e inepecti and foaite adjustment proces
shomwed thar Postal masnagement wis succesful
iny renducing carmier workhours while mcreasing
sepvices, However, the mudit estimated a poten-
pical savings of %1 79 mallicn s FY 1996 and 3124
millicn in FY 1997 thar aas naot mealized, Roure
mpection control sl monitonng fesctions
e ineafecicii acroes moampement levels, el
thee Savings Teacking Svstem was not universal-
Iy oo efecriveby s, Posal meinapseimeiil goeni-
wlly apreed with the maponiy of the findings.

EXTERMNAL FIRST-CLASS MAIL
MEASUREMENT S5YSTEM

The Postal Inspection Service awbit of the
el Firsd Taee Mol Mesumemem Sysem
foumsd that proceses imgdemented in sonse
localities 1o imgreowe Extermal Firsa-Class soones
comtributed o different levels of ateention for
Firse A loss Mail in Extemal Firss-Class and nom-
Exteral Firg-Clas ZIF Ciode zones. Manege-
mem’s nesponse was that the “best prisctices”
lengified i Extermal Firse-{ lass cimses will b
deploved nationwade 10 improve service. Man-
agement also advised the Inspecton Seraice
tha it s working: with the Extemmal First Tass
contractor fo expand Extermal Firse Cliss tess-
i tee virneslly all theee-digie FIF Code ancie
Posal Inspecrors recommenided ihat Esteimal
Firsi- Ul testing: be expanded 1w mclide manl
other than colloction mail. Manapement stated




that expansion was ursuccesstul in the past, bun

thnt remuittomce mail tescimg will be |-|'5.|1..;.,|

FINAMNCIAL ELECTRONIC DATA
PROCESSING ISSUES

A Poseal lnspectsn Service mulit of the
Samn Mt CAy Indormution Service Cienter
remibted mocight findmes dhae recommended
incremred system controls. Thee moss imgaortam
sl II1'|.'-|||'|.-|_'.I WO |_nnrrnl-. |'-| n|.|| HERTRATS S
ment dissggresd with owo of the Inspecnoes” fimd-
s ol accepred nesponabalitg for ooy nisks
assoceitbed wilh curremt procedures. Posial
Inspecrors pepoamed thar their fimdings fnan an
ahit in the price vear relaned o nesting eririeal
applications remaimed cither unresied or unsuc-
cosabull, omd that offmite storpe was e being
prowcicded Bor all critical files.

As the moesalr of an medin of the S Lis,
MO Indonmanson Service Ulenaer, the OBC anad
Piwial l“."-:'l'l L= Mo el thee mwoead 1o S1RTR RS
comitrols related to sedem sooes for comrmcr
cimplosyee omd the need o perforn a sk xeess-
mer of existing fife suppression eguipment.
Pestal Inopeociors also ssawad discussaom letrers
reparding controls for thwe Inreoraned [ oarabose
hanagement System, applicarion change con-
ks, bocal aren oetwawk  securiey, ol the
mlmindsration of -..||'|1.I|| Fu'nu.'vu.1| PrOperty
Marapament agpoed with Inspection Service
recornenda s,

The Postal Inspectivn Service repomed an
auedie of the Minmwsmpaolis, MM Indonmagion Sys-
tedis amd Accunting Serviece Uenter  thai
rl'\-lllll.'\n.l 185 =45 ||||.\_|||l||_u. 1|,'|.|.1|,'.\,| (R -.!r.\_-|'"_l||'|..\,'||.||:||_\.'l
spstems controbs Poseal Inspecrors dennidied
wstkmses pelabed 1o softwsire secuniy, conapu-
wr seoiEniny iraining, system and applcaton cer-
tificaton ard scoreditngiom, loson idenifica-
i manasement, Infomatuon Security Oficer
responsibilinies, arsd changse control. Inspecton
reportend dluat four of the sweven findings sansd
lisa wear om the Information Service Cenner’s

LA CT LTI ang sy=Rem Wore e o -.11|;|~l-.'h.~d.

AIRPORT MAIL CENTERS

A service review by Mostal Inspeciors of
izl mail &t ehee S5 Lowiis, Kamesas iy, Mil-
wankee and Minnespolis aiport mail centers
aitschosed the mugor cope of debans was the air
liw=" falhmes o losd ol transfer maal s
recpuimed. Poscal Inspectoes foumd that the probs
lem was compoumded when Postal ramp clerks
did o decwment aidime faibuses amsd indciane
aleermestive actions oo move the mail, Poseal
mmarigerrent agreed to better document msd
wack mirhine tatlures amd sseablish o poal 1o

reduce infractions

REVENUE INVESTIGATIONS

Duiming Y 1995, Posal Inspecrors repomed
the |'l-"'lllr" of 199 pevetiee [Tt FLAT oM T T B
eifying owver 3294 million in revenue deficien-
coes.  Puomtal Inspectons arrested 8% indivichials,
angd 79 inehvikdieds were comvicted @ thve resle
of Inspeciion Service revenue  mvestisiiine.
Inspeciors sucoessbully prosecuted 12 compuanacs
o irdividuals wnder the Fale Chalee At
Alss, o o resuls of work by Pasaal ||'|-|'-:_x_|.rr-..
over 312 millon m st revernue was colleod.

Audver an imvestigaion by Postal lnspecions,
the coperaror of @ phony ltrery schieme was sen-
tenced in a Miami, FL, federal court o 5 172
yoars in prisome and his wife was senenoed 1o |
year in prison for her role in the scheme. Poscal
Imspectors reveabed thae the couple collecnd
mearly $1.5 million in lotery and sweepstakes
fees from over 4,600 victims in 117 countrics
Many of the Ir.ll.l..llltrnr OIS BT ||'||||,-_;\-. w1
codantericit Poslage meeber mRpnessins muacde by
rubber hand-stamps, Revenue kesses o the
et Service are estimzeed ot 5419000 In
pmtheer o investigated by Postall Inspectons
o thee: Miamd Division, & Poseal clerk plad guiley
for iccepaing brbes from a mailer o sccepe mal
withownt full povment of postage. The clerk
admitted responsibility for Postal losses of
#5000 in approximarely 2 years, and sen-
teracing 5 scheduled for Oceober. Postal Irspec-
Fors Are Coniimningg thear mveshiEiem o the
e beer.

A Memaphis man pled guilty to counsereit
ing stamps after Poseal Inspecrors determined
that b mixed counterfein stamps with real

stamps for sale in his stamp vensling-machin:

N
i
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business, As part of his ples, he agreed 1o ke
59550 genuine samps, 291 sump vending
machimes, and 36,637 in g, all of shich wes
seized by Postal Inspectors as part of thetr dves-
TSI AL

The owners of a Beookhm, MY, busines
were sertenced to 18 moiiths and 12 monabs in
prison, respoectively, amd 3 years each of proba-
vion after Postal Inspecrors proved they isesd
duplicaring equipment o counterfeis over $1.2
million i metered postage waed for thear -
e, | he pudpe cndemed restinmion of S350,000
amd stipulted that o it & not pakd by te end
of their probation, they will be subject 1o addi-
vional pail nime.

A Kansas Cire, MO, couple wos indicred
on 18 comn: stemming from on extensive
Inspection Service  investigation  that Soumed
they wsid o Bmpered postage meter to avokd
pavirgg at beast 3015 million in postage, Their
partrier in the scheme, who was previosly iden-
tified by Postal Inspectors and convicted in
L for defraading the Postal Service, alneady
phed guiley.

The US. Astomey in Bosaon, MA, filad
it mgainet o mader thar Poseal Inspectors
antested had defraded the USPS of approxi-
matcly 31,4 million in postage. Inspectons prev-
ongsly warmeed the compumy med b use fuongeodal
it o fuopeprostie maail. Thas is ol s ciee
which the “rebator™ s entited o 15 1w 25 per-
cent of the procesds of the lawsiit, The LS. s
enitithed 1o seck three vimes the amount of 1the
s, as well as 25,000 1o S1IO000 for each false
siatement mesde by the nuiler.

Adter Pustal Inspecton amd o Postal reve
e assurance aralvst comduced @ joing review
o pongroht mailings made by a Pirsburgh, PA,
telemarketmg fiem, they fund an estimeaned
revenue debciency of over $3.2 millson. Their
IVVESTIEWOT IS COMTnuing.

As the nealt of another awestigation by
Postal Insgectons. a nonbem MNew Jersey busic
ncss owner agreed o repay the Postal Service
524 million of an etmated 33 million he
cheated i i underpad postage. The 2.4 mil-
liven comaprised a 31,2 million Fabe Claime Act
st bermsenie omd o 302 muillson criminal sestina-
eiomn onder. Postil Inspectors Boined char the mom
operared the scheme by “shopping” for an enry
peomt office that Lekad equipment 1w properly

verify his mmailemgs el whiere maal acceptance
emphiness were b

The publisher and owmner of o permssbical
s semibencad i o MNoew York federal coure s 46
nen 50 monwthes in prisoss, and 2 years. probation,
and oedered o poy 3255527 restinution toe the
Pontal Service. He was convicred on nine
coumis reled 1o a0 sclveme uncovened by Postal
Inspectors to defrnsd e Postal Service and
advertsers i his publication by filsifying circu-
lagpem and madling counts and for other mas-
statements, Theee of his enaployees previosly

plod gailry.

EMPLOYEES EMBEZILED FUNDS

IMuring FY 19938, Postal Inspecions initiaged
552 embezlement mvestigimions,  Inspecion
ilentified a total of 736 employees for embez-
ding approximarcly 5606 milllon and amested
253 idividizls as a resuls of fmancial investgsi-
pions.

Portal Bnspoctors shenrdued o momager of a
remwde encoding center @t Antioch, TN, ko
misappropriaing over 375,000 throagh false
clabms and False statemenis. Fodeml prosceution

A Doy ennplover, whes wis o supervisor
at the Chicage YVehaclke Maintenance Facaliey,
was senfencesd 1o 366 days i prison, 2 yeans pro-
Tamdom, amd ondend to perform 300 hours com-
iy service e pay 515,500 0 estimu o,
An Inspection Service imvestgation deter-
mimed that she hod direcred vehicle repair con-
trcts to a business she and her boyinend
owned, cremed false and ficritious invoices, and
accepred bribes and kickhacks from another
comeraceor. Postal Inspecton m a L Wi, B,
contract Postal wnin amrested an emplvee fof
cinbenlement.  He woe convictad ond sen-
tenced o | year in prison, and § years probation
omed ordered 1o pay mestinuion of the 3261745,

A sipercisor sl a window cletk w1 m
Raleiph, %0, station were convioned on charnpes
of embezling 3105841, The poar inatially okl
Pomtal lnspecrons that the b wir duse 1o bu-
glare. The supervasor wis senteiood o 0 years
in prisons arsd by probareon, ond ihe Clek
was setenoed o Boh s i prison and ¥ years
pechation.  They were also ondered go pay e
tutioay of S500000, 10 be colbecred from theie

A\




retincinent, ainual leove omd Thrift Sovings
Pl fuscks.

Postal Inepectoss caighe the owner of a
gommercial madl seevice store stealing mamps
from u Postal Service remil ssder. He admitoed
stealing about 3125 worth of pestage thees or
fonir e a0 week since March 1995, with lisses
estinuated ae 310000, nspectors boured tlue the
st ot sleood open and Femwoved packages
of sammps thar were on display in the store and
useed them on parcels thae his custoamers paid
him tes el This sechmicpe alkwed him 1o
thwvart the stone’ thelt detection satem.

A Flushapg, MY, Postal clerk wras sentenced
wox B chorys i oy, and ¥ years probarson, and
orcdered o pay pestinetion. of $139,368 afer
Pistal Inspectors proved he had embezled
Postal money orders. Postal Inspectons also
tdenried the cmaver and operator of & Costoni,
NC, contect sation for embeslement. She
was imsbicred m May om 20 counes of embezling
public fumsk. Postal Inspectors alleged  she
embezzled 4% Postal mvmeey onders totaling
$215,079.

WORKERS' COMPENSATION
FRAUD

The paymeni of RS R el -
ical Berwefis to ermphyess whao astain injuries
while on duty connes 1o be o major expense
o the Postld Service. The Postal Service is
responsibde for funding  pasents o Postal
empliwees receiving workers” compensation
Izanistits. THLﬁLruimtl:gﬁ'L}wnﬁmThm
Programs of the Department of Labor homalles
i alemanescrateon of thwe Federal Emplovess”
Clongensalion Mt

The Postal Service has a vested intenest in
the program bevimese it has acomeal o 3235 hil-
liom funere liability in weorkens' compensation
clasms simce Postal Service revrganization: in
1971 In addigion, the Postal Service paid
approscimately 5224 million in continuanion-
of-pay Bencdits during this fiscal year, nearly
1549 million in medical bervefies, and abom
3361 millicn in compensarion benefits,  The
Pemral Service also paicd thwe Departneent of
Labor 3207 million in adminisrmive coses this
fiscal year, Toeal inperv-rebued cosh |,r|11'|;|rp-. o
FY 1958 sere approxamately 3559 million.

The Postal Service fully suppors the

intended purpose of workers' compersarion. A
small percentage of Postal employes and med-
ical prosiders, however, sbuse the system, cns-
ing the Postal Service 1o incur millions of dol-
bars coch yer i Frasdulent clams and enforce-
ment costs,  For FY 1998, cost-avoidance siv-
ings as A reslt of work by Postal Inspecoors
tataled owver S100 million  Inspecroes armested
59 inudivishuals e o realt of workens” compensa-
LRI IR esEmIE e,

Postal Inepoctons and ather foderal and
state apents ammested nine suspects in El Paso,
TX, om besderal wommnts bor workers” comgensa-
tion feel. The defendants includad o dociorn,
an atbimiey, @ Certified Public Accountant, a
phasical thergpast, physascim asstants, office
manaezers, aid a patient. Postal Inspecions osti-
mare that the federal ovemment and privoe
insurers wiere defrmded of over 315 million.
Several of the patients were injured Postal
employec.

The Inspecton Service i also reviewing
workers' compensation cases from the Post
Office Department, for which the Postal Ser-
vice wis recently assigmed rﬁpnﬂ"ilin'- O
o involved an emploves of thie Chicago Poss
Cfice, who died ot work w1940 ol o skull frac-
muire incident die 1o an epalepes seizure. Bene-
fits were paid on behall’ of his wife simce thae
time. Postal Inspectons found that the wige died
in 1982, bt wfter certifving o the Depamement
ol Labor that her mwther woe alive and in her
cane, her daughter received over S182,000 in
frovcdulen paymens. The daughrer agroed o
plesd guibry and repay the money, and the LS,
Aoy indiabed civil litggtion to recover up
toy BEOOO00 of her considerable amaets.

Ay forrmeer Posinl supervisor and safery man-
ager o Toumgstown, OH, wis fanad guily of
nimee febomvy counes related o workers” compen-
sation sl He claimed 1o be incagacitanad
duie o a 1993 on-alwe-job bock injury.  Ar his
trisfl, Postal Inspoctors prosentad  videotapes
of the manager horschack riding, beoveling,
playing golf, and lifting heaoy wems. [scom-
tinuince of his benefits will e the Postal Ser-
vice an estimeasted 311 million in funee poy-
rnis

A foemer delivery supervisor ot Glen
Burnie, MD, was sentenced w0 10 months
incrceration, 1 years probation, and ondered 1o
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Can Postal management
audit and investigate its
programs and operations?

Audits and investigations of the
LISPS arve the sole responsibility
of the O1G and Inspection Ser-
vice, If Postal management
requires either audit or investiga-
tive assistance, it should request
assistance from O1G or the
Inspection Service based upon
the designation of functions.
(See Exhibit A on page 104)

pary SH15.508 i pesvitution.  He had received
beretics since 1953 due o an albeped rotally dis.
abling S imgury, and penodically submitied
formes attesting he hoad no emplostsent or busi-
ness ncome. Postal Inspeceors, however, ol
b comonwiied theee medical Buskivesses, whene be
worked over 40 hours a week,  His conwviction
saves i cstimnaited 544 3,664 in funne benefie.

A former New York Gy mail handler wae
senensoed in Fr Lasdendale, FL, 10 3 months in
i comimunity ireatment cender el 3 yenns pro-
barticsny ol condbemed to pony B42000 festintion.
He busd mint workod for the Poseal Service since
i albeged eocally disabling imdury im 1969, bt
an investigation by Poseal Inspectors revenbisd
that he oomed ol manoged properties i the
Bromx, MY, e i Ovlanda, Moo asd Pemn-
broke Pines, Fl. He was prosecuted for failing
o repoet incomse while recelving  benefics.
bl Inepectons also discovened he was wanted
on an outstansding bench warms e a4 rape
charpe, for which he was sesvtenced o 9 years i
prison in Bronx County, MY, Inspectaods
srrange] o the Beoweard Counry, FL Sheridis
Department 1o arrest ham on the wanrant, The
cstimated savings 1o the Postal Service m future
Prervedins ke 5290 (00

Mew York Postal Inspectons and other b
enforcement agents arrested o BMew Yok Ciry
legter carrier for conspirscy o import heroin,
The carrier wiis TooCiVIRE injiry compernsation
Esemefivs for & 199 injury ar the sume gime thae
he weas recnuating others to segele heroin from
Ciodombia intor the Uned Seages

A Palm Spragss, CA, Postal clerk receivald
over 3130000 m woekers' CUMTHPCENRAT |
medical il peychobsscal counseling benefiss
ot thee past 4 years o the result of o stres
claim.,  The employec’s rah.h.ljd.g.tl"-l peported
shie comilbd swe “comemmicate clewrly with others
by iclephone or foce o fce pamacipale aotive-
by i geroup of B acEviLiess Cooperate with co-
workers: respond appropristely fo persms in
suthoriny: mveract inoa public st organice
wonk sl complete teks wath of withoun super-
vislon: manidn conceniration sl (RS S O ]
woecepaable bevels or perform high-volume work
amiell ke eovstresabul waork sanations: e.g., mect-
figgs, dedlines, shifimg poorines and chanpes m
routise,”  Pestal Ingpectors proved the woman
attended colbege full-time and crsigad i a vai-

ety of activities that exceeded her alleged limi-
tatsone. Her benedns were terminared, resulting
in an edimeted oot avokdance to the Postal
Service of 260615,

Twor broghers from the Harrsbunz, PA,
agen, one of whom was o letter cormer, pliad
puiley o changes of workern' compensation
frael. The carrier claimsed he had @ woually dis-
ahling, work-relmed back aned shoulder ingury.
He houl recerved 75 percenn of his Poscal salary
ps-free i thee fomm of sorkers compensation
benctins since 1993, Postal Inspectors, however,
learmsd the camier wis actively mwvolved i his
Brother’s home improvement Busimess,  Unider-
cower Inapecton secured a4 conaract with the
brothers to pentomm repairs and videotaped the
carricr doing heavy carpentry waork. A subse-
st evestigation by Postal Inspectons dis-
chosd the corrier hesd eopaubarly engsaed inosamen-
aar work since 195, anwd his brother paid him
“urser the tble,” aned did not peport the work
as oquared by the Inemal Bevena Service.
Thewr iiley plea prechided payment of future
g, sovimg ihae Ponstinl Service an wstimated
949,000

A Branend, MM, clek., who hsd not
worked sance 1902 due b0 alleped pobenelated
infuries, reveived over 3195000 im0 Bemctis
simece that time.  Postal Inspectors. vadeotigead
him cutting dhvamn ool fermoving lagge e,
chmbing several 40 o Hfinnt roes with a
chaan s, teimimime branches, clewming delbos,
cutring amd seacking severa] conde of fuewixsl
anad operating & chipping machine.  The
I'h,Turrrrmu il Labewr discontirsd has bemehars,
swving the Posdal Sorvece an ctimeatad 2430416
i tuture Fenactats,

An Elmira, NY, clerk received over
&30 (00 i benefies sinee an alleped 1974 hack
inpury. Postal lspoctors foumsd be wos engaged
i il svmip Psineess, mesdel emin cegar msl
or mctivities, sach as - building
arwl operating o Filkdoser The clerk was prose-
cuted for filing 1w repon his eamings 1o the
Dieparmmeent of Labwor, and was senterced 1o b
moniths o federal prison, & monhs home
deteniticn and 3 years probation, and ondered o
pay 225000 in resntubion, Decontinuands «f
his benefits will resule o oan estimaned e
savirues o the Poseal Service of 3325501

\.Ill."‘-. ll'l-ll-l




TORT INVESTIGATIONS

The Postal Inspection Servace assasts the
Dlepartmaent of Justsce aned the Ceneral Coun-
sel’s Ofice of the Postal Service in adjudicaring
claimes fibed nzvineg the Pisral Service. The
Inapecion Servace is often nequested o mvesti-

e clums thon are gquestioned for excessive:
STHPHER YINCENT'BENET

[ { Do A SRR L S D T 'l'-llh "!u“l\.! LIRTEY S S ]

relarion v the sccident. Postal Inspecions may .
e resuired o condisct surveillanoe, intervicw i} "_-.._
s iates el wirnesses, obaain reconls, or even -
it in nmy imelercover copacicy 1o reveal poten I

tial femid in chvims sginst the Postal Semvice.

A Poseal comtraceor faled o 5 1.2 mailliomn ton
claim aexins the Posgal Service, stating that he
becanw totally disabled after a pallen fell o of
a Pietal ik omed hic him on the back. A
UsPs stommey worked with an Asistang U5
Aurtasmey go settbe b claom, el an Inspectos
received information thar the comtractor was
Eaking his injimics. Undderoover Postal Inspec-
tors subsevpieraly photographed him cuming
frees, nepsuriogy roobs and repaining and selling
cars. The Asssstane LS. Artomiey demised
thie case, resilnimg i swings to Che Postil Ser-
vice of $1.0 million,
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Ace, are mrended 1o indorm Uongness

b Bepislarson amed repulaions could affect e
L= arad vhwe L0

simmararnices sienificont lemslovion omd regula

I s pormson of thwe repeor

pions reviewed berween April 1, 88 el Sep

Dhenng this pernod, OO0

wember 1), SRR
reviewed mpprosimately 225 bills sl 100 beg-

islative proposals.

EMACTED LEGISLATION

FUBLIC LAW 105-241 POSTAL
EMPLOYEES SAFETY EMHAMCEMENT
ACT (5. 2112).

Thiz L makes the Occupational Satery
and Health Accn of 1970 applicalle wo obe Lini
|_'\-\._| o | ] |'.|-|| || "'.\-l_".'l.ll..li' ifi I|||_ I FTRE FTRANFCT
A% -\.-|.|'|-|_'| -.'||||'\'||".|_'r | hl.' Pt || SETVIGE W I“ .i'\!.
subgect no fines and penalties for ot complying
with the Ocoupational Safety and Healthy Ace
of 1970, Previoushy, the Postal Servioe was ol
subgect 1o these enbroement provisions

'|.|||-\. ||.|.|. .\,.H;H ||.|'.-.' A MERjH it on
r.ll-l,|| ";\'r'\. e hnances .||'|-\.1. (L L REIL |'\-|_-|__|||_-|.|_

LiHT '||.|||-_|.' L -||||| redgiEine =Ernibicint wy I'!L. "'l.ll.l.
k |

|_:'I s Ml |||'.||l|'

PROPOSED LEGISLATION

H.R. 23 POSTAL MODERNIZATION
ALCT OF 1998

H.ER. 21 swaibd modemibze and reform the

5 B3
Hk. 11

e | | ' T 197 e Pemgal
INEMENE L iFk |.|I|II|F‘. i iy il LW i il
Fletform Act of 197, On September 23, 1995,
TR LS -.l..,|r|'.,'|1l 1] r:'n....- monrEe oof o sabsaicune for
H.K

The amendment wis renomsed the Poseal Masd

mations Posgal Lms was ofiginally

11w approved by the subcommittes
ernction At of 199, The sevised versaom of
I‘ | o :: i discimsed bl

Y - -

Titke | rerummes the Foord of Cenwermors as
the Bosard of Dhrecnoes | Boand)
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et Execu
ter Ciememal.  Addbitionally, the Pestal Rare
Commmesion i retammssd the Posal Repalaon

L amumssion

Tithe I establishes a
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fwo categories, the noncompetitve and the
competitive mal cotegomws,  The noncompeti
tive ol cotepony i ludes fimse amd orher clios
o5 o el dor which there are fow altermanives to
the Pestal Service.  The nonccanpetinine meail
walbigm oy l.nl: || Y Fake= |_'\.1.-.|'-.|'\-:'|-\.'\..| EISEINE (L e

'-__ll [ sk 5N :€'.|'\-\.|_'.\_| Uy phae L omisuamier |‘I’In
lindex biss a "|'|.|L|||-\.I|l\.'.ll, o=y, which the
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The competitive mail cotepory i ludes

”'ll.'

Boand could price ihese prodhucts aceonding 1

Pomral peoducts facing full eommpetition

marker conditions, with certin Emacagsens
Reverses and expendstures of competinive
poroschucts wonlel be imsckiod bry weay of a separat
e accod, “the Postal Service © HmpTEive
E"rub,iu-_"'\- ]'m1.| - The |'|H-I.|| b A WL '|'|-'||||| ||.I'\-|.

The

tund conekd ot sccess haderl fimaneing sourcoes

sipbeaanial Freadom o memape thae fumed

ame] womdkd not benve thee full Baih and oredic o
thie Llnated Seates
. . 1 LY sadbwaii
The Postal Service woishd subsanid an anna
| :|_'|‘|'I| sl il TESEITES, |Ih‘| M= e ||I'\.
Commission.  The Inspector General sl
mmallin nhee indormatwon i the repa e e o sl

Thet
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The Cimmpsion and  Dnspeonor Crenerl
vkl recenve PrroPnaesne freem the Postal
service Fumel. The Poard could esmabledy a pon
vate low cosporation bor unfegulated, mon
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liimimasd o wimads invesoed froms the Postal Ser
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The Posaal Service wondkd be recpained to i hode
the mrivities of the Corporation o the anawsl
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nnce with the firewall cstablished berween the

Pimpal Service amad the Caonporatsn



Tatke I smghawrzes the Poseal Service o
employ gends jor all udldemgs, [e clardses thae
appel deadline for post office chsings. Federal
prohibations agnst irsdulens business prac-
vices ared ceadeowark indrimpement woukl apply
g all Posend proshics.

Thee Secretary of State wonlhd be regonsi-
e dior L1550 Borein Posstanl podicies. The Posgad
Service coukl enter mato meeements il con-
aracts for anterredional Poseal services, bug con-
racts with forcign povemments wesik] be sode-
Iy comractial in nature and not constitute
intemoitional lw,

Tithe V' containe provissoms feliding g
transpotation. Girige, of delivery of mail, A
Slerrer” may be cammed o of the maik when
the mmwsing paid for privine carriase & an beast
six timmes the prsce of the first cunce of the sn-
whe picce First-Cles stamp, or ahen the ketter
wonghe more tlan 12 12 ounces, or exasting ba
RoTInMs Carmage omitsile of the manls.

Titke V1 requires sundics aboin employee-
marggement reletions, univeral Postal Service,
ar el applicition of Lms o competitive
rodacts,

Tithe VI provides for a desigmared tederal
entity Inspecror Ceneral for the Commission.
bow sdlligneo, ehee Inspector Cieneral of the Puostal
Service wondhd become o presidental appoiniee.
The cuirren lispoctor Oenaeral wosild serve for
the pemaimder of hier e, Thie Inspector Gien-
eral winikld repown s and, be under the peneral
agervisin of, the Metmoster Gieneral,  This
Bill retains ahe prowviswn thae me officer of
Bamird mermber of the Postal Service coukd stop
thi Inspector Cremeral from ssarings subypoenoes or
imatiating, cammying out, of completing amy audie
o imwvestiganion, The Inspoctor Ceepseral sk
retaim awversight respogsibilities for the [Inspec:
o Servace awl wonkd reccive feports of its sig-
nificamt acrivities, Information from Inspection
Services reponts winthl ke inchsled o the
lspector Ceenenals Semannaa] Reports 1o
i onenes,

The Ievepectos Ceneral woiskd regaan hining
authasriby for officers, emplwees, consuliants,
and experns for the OIG. The OIG woukl
receive apperopristions rom the Posead Service
Fund. The Inspects General woukl have
aisthaaniny 1o avkdie the financiil aaemems, o

hire an imddependent external audior o audie

the sttements. Rosules of the sl wouhd be
inchusbed i the Postil Service Annual Repon.
This prewision alsocontains technical amd con-
forming amensdments.

Tirk: VI comitaing baw endorcement provi-
sioe relatimg to assonbiing Postal  contrsct
employees, sexually-oriented advertismg, Sorei-
pueres, iy hazardows materials, arid stalking
federal employec

HLR. 22 woudld sigmificamly affect the OIG,
Linder this bill, the Inspector General woukl

#*  Become a Presidentiol appomtes;

#  Roepor v amsd be wssder the general
saipervision of the Posemaster Ceneral;
ard

#  Oskain authorty o amdin the financial
statements, or hire an indepensdent
external avditor to msdit the statemients.

H.R. 3601 AND H. R. 4151 IDENTITY
THEFT AND ASSUMPTION DETER-
REMNCE ACT OF 1998

These bills would probibic identity frmid.
Pusth bills prowicle for sentencing enduancements
based upon the number of victine.

HLR. 3601 would imgese a direcr repoming
revquirearsent on the Postmaster Gemeral.

H.R. 3721 CAMPAIGN REFORM ACT
OF 1998

This ball would limin wse of the Comgres-
siomial franking privilege. A member of Con-
e wonld not be able to sened any nmoss maal-
ing s franked mail dusing an election e
unile=s the member made 3 public announce-
menit that hie or she will ot be g candidaee for
recleceion.  Because the Postal Servioe s reime-
bamrsed for franked mail, this bl wosld lower

paedtal revenes in am electon e

H.R. 37216 WIRE TRAMSFER FAIRMNESS
ACT OF 1998

This kill ssubd amend the Electnonic
Fumals Transter Act (15 UUS.CL 1693) o reguine
buesinieas that initiate an intemational money
e on behall of o customer o declose on
its foavms s receips:




#*  the exchange mate wed in the rrasacton;

# the exchange rie in the applicabde for-
cign conantry on the day before the trms-
action; and

#*  all commissions amd foes changed,

Thas legskimon woubd atfece the nborma-
vion minvained and dischesed by the USPS for

wire transfers T fopcien countrs,

H.R. 3839 FEDERAL LAW
EMFORCEMEMNT OFFICERS’ GOOD
SAMARITAM ACT OF 1998

This Bill provides thar 3 federal law
endorcement officer who intervenes i certain
crimes wonikl b within the scope of cmploy
meent. This bill provickes Lw endircement offi-
cers with akditional prection against personal
rronetary hvses from a lawsuit during the per-
fmmance of their official duties.

H.R. 3900 CONSUMER HEALTH AND
RESEARCH TECHNOLOGY PROTECTION
ACT

Thiis il provides for comamin sesanicrions on
the wse and disclosure of individually identidi-
able healih mformation.  The restrictions
bolow, if emocted, woukl dwecily aficcr the
Postal Service’s hamdlmg of individually sdenii-
fiakle Fealth infosmation in conmecrion with
any mesdical froed coses including, e nes lims
el boy, ok CoRApeTsation sl

In regands o imdivideally  sdeneitialle
health informatson, the Bl prohabies:

#  (disclosure in absence of, or inconsistene
with, authorzation:

*  ndlure to provide for reasonable progec-
tions against profubued disclosares;

*  fadbure wooestablish and cnfonce meason-
able and appropnate sdminisrarive,
vechaical, smd physical safeguands:

#*  faibure o establish procedures for dever-
AT @ fesporse Bo o subposia, wag-
eanl, conien onder, of other reguest from a
govermaent authosiry for disclosure of
sch indorrmenton;

#  fuibure 1o provide foe secure destruceson
ool such indormation, where desmerion of

the fnformatsm is desined;

#*  failure 1o mplement wrimen policies for
compliande;

*  the misuse of indormetion Feom anony -
EITL VLS | N e

# he inrentional disclosire of individially
blemtifiable health infommanion inocivil
anal ermmemal f"l'lﬂ."l."E‘i‘lIl"lﬂ\-\.' i

#  the use of fraed, duress, Beceit, or mismep-

pesemitation 1o obamin acoess b0 individie
ally wlenifiable healiby informarion.

Thae ball also mecnitions peovisions regarding
i of wosling systems, roguirements for athio-
rizatin, disclisures for archival  research,
inspection and copying of health infosmation,
ol rrtificotion of condadentialiny pracrices.,

H.R. 4104 TREASURY, POSTAL
AND GEMNERAL GOVERMNMENT
APPROPRIATIONS ACT, 1999

5. 2312 TREASURY, POSTAL AND
GENERAL GOVERMMENT
APPROPRIATIONS ACT, 1999)

Both Balls provede appeopriations for the
Deparmmcms of Tecsury, the Poseal Service, the
Executive Office of the Pressdent, amd comain
Idependent Apenscies. Under Tatle 11 of Bk
bills, there 5 a $71095,000 payment 1w the
Pimeal Service Fused for sevenue forepone on
free and redhiced e mail.

H.E. 4104 alsy inchedes the anpaed b
rizaticon for thie Fostal Service o employ guends
For all bualdings. aod ares el o ocoupied
atd conrolbed by the Postal Service, HLB- 4104
revpuires A migvimam of 250,000 of the hesh for
the Postal Seroce be made avcalalde only fos
the necessary expenses o cafry out 5 wirk
tedecommuting program,  Among other lmica-
tione, el proscided umcder ehas Bl moy noe be
s gor fumd ehe Postall Servce ponmicypaion in
the Umiiversal Postal Unbon o oo inifiace mew
s Postal commuencial actvaties o to puock and
semid services

The ball provides that the Secretary of
Smare woubkl hove primcry responsabiling fos
Pumtal guslicy with respect 1o Unidved Stares pae-
wicigsation in the Universal Possod Undon.  The
Eeorerary of St could, with the coneent oof the
President, mepotite and conchede mrearses, con-
ventkons and amendmens therene, 1o addirion,
wirder the Bill, the Poseal Service may, with the
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consent of the President, nepotene anad con-
chale Postal treaties amd conventins, Further-
mwwre, the Postal Service may, with the consent
of the Preadent, establizh mtes of posgoge or
oo bt clarges o el mutter conveyad between
the Uit Seates and other countries,

HER. 4104 roquines that the Postal Rane
Clommissscay transmit o Comgeress an annual,
comprelwensive report of the cont, reverwes, and
volumes sccrsed by the Postal Service in cone
mecction with mail matter convewed  Between
the Ulnited Searcs and other countrbes for the
previcis focal vear, The Postal Service wouslkd
prowvide the Pontal Bate Commision with dota
g prepame i repoet. Do would be prosided
i sulficiend dhetail to enable the Commisssmn o
amalyze the costs, pevenues, and vobumes for
cach imternaniomal il product of service,
uinader che methosds determined by ohe Commiis-
s Bor the analysis of races for domessic mail.

Cummenitly, the Postal Service, with Presis
denninl consent. las sole tesponsibiliny for
Posnald mrearies. FLEL 4104 would authorize the
Seorctary of Sone o nepotinte and conclude
Pimeal treatios.

H.R. 4242 COMBINED SEWER
OVERFLOW COMTROL AMD
PARTHERSHIP ACT OF 1998

The billl wemibd amend the Federd Woarer
Pollution Conreol Act requising that dscharges
froems commbaned storm and sEnitary sewers con-
fowen oo the Environmsenem] Protecison Apency's
Caombined Sewer Controld Owvertlos Policy.
Each permir, osder, o decree s puraant to
this Aot shaall ichinde o schedule o fnmplun-;::
fot to escoad |3 v, Ths envirenmental bill
would subjoct the Poseal Service 1w severe
pemaltics for viedations of the Acr.

H.R. 4243 GOVERMNMENT WASTE,
FRALD, AND ERROR REDUCTION
ACT OF 1998

This s a Bl 1o seduce wiste, irad, and
errow in Liowermmient pProETAms by making
improsvements with respect o Paderd manoge-
mnent sl deb colbection practices, Federal pay-
et systenis, Poderal bemefin programs, amd for
other purpioess. Unider the proposed meend-
it s e Dicl Codlecvion Awcr, the Inspeceor

Cieneral woaikl review and repon o Congress
and the Postmaster General on cach compro-
i, skefamilr, o final meslution in kankngecy
of a high vidiee wonetax debt arising ot of
agency activities of activities refermed 1o the
agency. Inoeach meport, the Inspector Cienweral
wimikd be requined 1o e the agency heads” per-
formance in dobe collecnon,.  The Inspector
General  woull  recommend  appropriace
changes in the deb collectson practices n onder
o rechice the agaregate ot of high vailue
dibrs thar are fmally fesolved in adwle or in
pam by comproanise, defaulr or Bankaapoy
Jess chewy 1 percent of the sgerepate amene of
aill hrigghs viise chetbes. This bill coubd increase the
Inspector Cieneral’s duties and  responsibalities
fuost peporting agency delw collection activities
and for recommendimg iImprovements 1o delba
collection practice.

5. 1923 FEDERAL FACILITIES CLEAN
WATER COMPLIAMCE ACT OF 1998
This bl amenks the Federal Water Polls-
wion Conerol Act o ensure complence by Fed-
eral Eacilivies with pollimion coneeol require-
mients. [t defines the term “rensonable service
charge” that s placed A Federal activities
when mot complying with this Federal la:

5. 1972 POSTAL FIMAMCING
REFORM ACT OF 1998

This bill weukl reform Lws relaing w
USPs finances By permitting the USPS 1o
operare outside of the federal financing sytem.
Aoy other things, it woukd allow the Posal
Zerveee 1o bomow or imvest oubssde of the
Dieparcment of the Treasary,  This bill woukd
substantially aleer LISPS financing. (Mowe: This
bill was inatially merobced w50 129, Posal
Financing Reform Act of 1997.)

5. 2035 COMMUNITY AND POSTAL
PARTICIPATION ACT OF 1998

This bill would amend Ticle ¥, Unired
Stafes Code, to cdablish paidelines for the nelo-
catwy, ching, of consolidation of poss offices,
andd for oaheer purposes, Thiis bill sets alwe para-
meters that the Postal Service must have in
place before determining the necessaty for relo-
cation, chosing, of consolibation of post olfice,

—.- __-_'-'L-.a“-'l'

IIII] You
22 KNOW? =

L amm -——I-

Does the OIG follow USPS
procedures?

To ithe extent practical, the
OIG follows USPS procedures.
However, when necessary, the
OIG develops and publishes

its own operational and
administrative procedurcs,

—
—
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defines requiremens for notifying  personnel
ivolved, and sets milespomes amd daces thar
must be followed,  This bill could afiect the
Postal Service’s relocanion, closing, or consoli-
abation of post offices.

5. 2062 AND 5. 2180 SUPERFUND
RECYCUMNG EQUITY ACT OF 1998

This Bl would smaend the Conigacheinsive
Environmenty] Regonse, Compensation, axl
Leabiliy Acty of 1980w clarify liabaliny under
the Act for certain recycling rrameactions. This
billl further defines the verms of recyeling and
the requurements promasting the wse of sl
cricouraging feevelmg. The Postal Service's
recyeling program moy reguire spdares o retlect
thiese chagnges.

5. 2067 EMCRYPTION PROTECTS
THE RIGHT OF INDIVIDUALS FROM
VIOLATION AND ABUSE IM
CYBERSPACE ACT

This Fall wemikd allown: the: maximam paesi-
ble chaoaces i encnvpiion methods o protect
the seeurity, coniubentialiny, and privacy of wine
and chectronic communications and stoned elecs
eronic imdormation.  The bill promotes privacy
for network COMPREET syatems arsll oeher digial
covironments. In oacklison, the B woukd
establish privacy stamehinds and procedures vy
which mvestigarive or law enforcement officers
ey adbeain decryprion assistance b encnypiesd
comammmications el stored electronse miforms-
[1E |

This bill couild affecy LISPS compaser spec-
ificarbons and sofvaare, The bill coubkd aid in
LUSPS  internotional  electronic  commerce
efforts.  Fumthermore, the bl would coe
changes w CHG and [nspection Senvice inves-
tigaive procedures, el ney afece elecmoni
subspaoemo prooessing,

5. 2082 INTERMATIOMAL POSTAL
SERVICES ACT OF 1998

This Bill would place mremanonal raes
umsder thee jurisdscrion of the Posgald Race Com-
miesion.  The effect of the legelation agppears
significant, becare imemational Ftes hod no
b suibject 1o review by the Postal Rate Come
massicn. Do b0 the competitive mature of the

intemnarional  marketplace, the proces o
reguesting s approwving internatsonal mites
theoamehs thie Posial Bate Connission waoukd
potentially handicap the USPS. Rate making
cisem currently tuke about 9 months W be
revicwed By e Postal Rate Commassion and
returmed o il USPS, 15 USPS competinoes
decided 1o have a price war and prices fhocruar-
il preaily, the LISPS might naot be able fo meact
queickly 1o che market pressures ancd could
potenvtinlly lose cumtomens.

5 2147 INSPECTOR GEMERAL ACT
AMENDMENTS OF 1998

This bill woushd smend the Inspector Cien-
erald Ace of 1978 (5 LSO Appe 50 o imscrese
the efficeency amd sccountalalary of RS wath-
in Federal depamtments.  Provisions of the bill
applcable o USPS ORG include the followimg:

#  Fach 000G would underge an extemal
review el less than every 3 vears. The
Cieneral Accounting Office. a disingeresn-
od Inspector General of another estab-
lshimeenit oo desspreded FPederal ennry, os
an appropriate prvate entity would per-
form the reveew.  The meveew wowibd
encompass contracting, feding, and per-
somsniel proctices.

*  lrspeceors General would prepare amnual
pepoedts 1o Coageress, instesd of the cur
rently required semiammial repors.
Reportimg requiremsenes woild be revised

#  The Inapector Ceneral of the Unined
Seanes Postal Servece would chamge 1o a
Level 1T Executive Schedube posarion,
fron ats current Level 1Y position

Under thiis bill, thae OB woubd indensoe an
l:':l.‘li.'“hll FeviTa l.'n’-'l-““r'-‘-“i“ﬂ ORI,
fumding, and peronne] prctioss, o bes thag
every § s, The OIG adit woek cimmently i
sbpect o periodhic poer review. In addinnm, the
Irp.rwr-'-r Cieneral wouhd prepore annael Fejpons
by Congress, mstee] of the currently regquired
semdannual repos.

5. 2303 INTERMATIOMAL CRIME
CONTROL ACT OF 1998

Section 402 of the bill woukl potenteally
Fm:du.'i_‘ a fumckamental cdhange i the baw witl
pespoct tos sty of the seal, Towasikd prowvide




for search of mail under certaim circumstanoes
b LS. Clustonns. Servace apenits, i conjuncrion
withy USPS offscials. Searches could  affect
Pomgal Bervice ml processing opsrations.

S. 2521 OFFICES OF INSPECTORS
GEMERAL TO BE TREATED AS INDE-
PEMDENT AGEMCIES

Unader this Ball, all CI0F% for ech estal-
lishasenn, Federd engiey, and diesignared Federal
engity woaikl be treared @ 8 separare agency
Uindependent of the applicable establishment,
Federal entity, or designated Federal entiy), for
prurpsea: oo preeparation of the LS. bsdeer. Each
Inspector Cieneral, imconsultation with ats par-
et csablisharent or eneity, would decide the
ket bor the O1G. The puspese of the Bl is 1o
elimiruge the conflice of interca alwre an
agency head determines the basdget for an office
thar inveigees the agency.

REGULATIONS

FINAL RULES

During this reporming penid, the USPS
published final mides on the following TR

AMENDMENTS TO BYLAWS OF

THE BOARD OF GOVERMNORS
COMNCERMING ESTABLISHMEMT OF
SPECIAL RATE OF POSTAGE UNDER
THE STAMP OUT BREAST CAMCER ACT

The Basird of Gonvarmeots of the Postal Ser-
wice approwd an smendment o s bylaws, gv-
g the Ciovermirs nesponstbilicy to sen the
Pemine Fabes fof spoy al Fisbigs SMamps urseung
tas thee Searmp Oher Breast Cancer Acr, 39 U500
Sec. 414, Federad Regoter: May 26, 1998 {Viol-
i Gd, Mumber 100, Pase 254550

USE AND DETERMIMATIOM OF
POSTAGE VALUE OF BREAST CANCER
RESEARCH SEMI-POSTAL STAMP

This mule anversded the Domeshe Mad M-
sed oy eseablish the cermes and comdirions for wse
amd determimation of valse of the Beesst Can-
oot Reseanch Semi-Postal Seamge. Fasleral Bepis-
1T ]u|'|.' 16, 198 (Vohooe 63, Mumber 136,
Pape JAIR 38311

FORWARDING OF FIRST-CLASS MAIL
DESTIMED FOR AM ADDRESS WITH A
TEMPORARY CHANGE-OF-ADDRESS
QM FILE

Thils rule proscides an addivional opgion o
albow for the forwimdimg of First-{Cliss mail des-
vined for an address with a emporary change-
o rackdress on file, This chamge will improve ous-
tomer satefiction by foraanding the phece
the temponiry ke instesd ol retuming it o
thae maler with the resson for rndelivery. Fed-
erall Begisnes: July 22, 1998 {Volume 63, Number
143, Pages 19238 39239)

DOMESTIC MAIL MAMNUAL
CHAMGES TO IMPLEMENT THE RATE,
FEE, AND CLASSIFICATION CHAMNGES
IN DOCKET MO, R97-1

This mube s=t fomthy the {mestic Sl Mim-
tactl stanslands achopted by the Postal Service we
implement the rate. fee, and classlication
chempes for all classes of mail inchsded in the
Diecision of the Covernoes of the Postal Service
im Postad RBate Commuission Diocker b, B9 -1,
Federal Regisrer: July 14, 1998 Volume 63,
Plumber 134, Pages 37945 38013)

CHANGES IN INTERMATIOMAL
SPECLAL SERVICE FEES

Pursuane 1o ars authooay amder W LS
400, the Pestal Service changed fees for inter-
naticonal special mail services o bocome offec-
tive sinmdeneosly with changes 1o domsestic
rabes ared fees. Foderal Register Juby 28, 19948
(Wolume 63, Mumber 144, Pages 40182-401582)

CHAMNGES IN PREFERRED POSTAGE
RATES-PERIODICALS AND STAMDARD
MAIL

Pullie Law Moe 10812 Y authaosrices ammieal
chamges in the reduced rates for pecterred pen-
odicals and non-profic sandand mail formerdy
Fiuwd by appropriations G revenee fone-
pone, This rule maplemented dhse changes for
FY 199, effective as of Sunday. Ocrober 4,
1998, Rates resulting froon these adjusemens
will b supersodad by the rates resulting from
the Postal rate case Descher Mumber K971,
which will take effect Sunday, lanuary 10, 1999,
Federad Register: July 15, 1998 (Volume 63,
Mumber 135, Pages 38081 38087)

inh Srfilrmenk od Ehe Sl heesi 1R
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CONDUCT ON POSTAL SERVICE
PROPERTY

This nule peohilaes the Bllowing
*  apoking in Postal buildings:

*  ynahorized soliciting of signatures on
peritions, polls, or surveys on Postal
proper

#  impecdinyg mgres 1o aor gress from post
offices;

*  urosthorised leafletng, picketing,
emonstratimg, public ssemblby, and
pukblic address im lobbies and otheer
public, intericor arcas of Postal baiklings

#  placing freestandimg signe of posters,
structures, of fumitune on Postal propeny
except as part of Postal activities of as
stherwise permitted by these regulbstions;
and

*  stormg of weapons ansd explosives on
Postal propeny excepst for official
frpecs,

Thie mide: permits persons with disabalities to

e otheer amimeals, i sckliteon bo guide doss, dor

awistamce on Postald property. The rule airha-

rizes CHOG Criminal Investigarons, Postal Inspec-

s, aned orher persons deskpnared by the Chied

Postal Inspector wo enforce Postal Service prog-

erty repulagiona.  Fecleral Regater: Jume 13, 1998

(Wolwme 63, Mumber 122, Pages 34599 3146000

MATIOMAL ENVIRONMENTAL POLICY
ACT IMPLEMENTING PROCEDURES

This rule changes the procedures and cane-
gorical excheions govening the Posal Semvice's
compliance with the Martional Environmental
Podicy Act. These amendments are based upon
experience with exting regulations and new
policies i  infrastructge thar have been
implemented since the westnsctunng of the
Porznd Service i 1992, The dhanges ane miend-
el 1o comply with thee requirements of the
Notional Environmental Policy Act while
improving cualiey and reducing admanissranve
processes ancd  preguration.  Federal Regiaeer:
Augaer 27, 1R (Volume 63, Mumber 166,
Paes 45719-45721)

INTERIM RULES

Dharing this reporting perssd, the LISTS
published the following intersm mibes:

GLOBAL DIRECT-CANADA AD-MAIL
SERVICE

The Postal Service i cooperation with
Canada Post Corporation i inerosicing Cilobal
Dwrect Canada Ad-mail. This international
meail service i primwanly intended for mapos
printing fummis, dircct marketens, mail oeder com-
panies, aned other high-volume mailers secking
esier access to the Canodion domesgic Postal
systerm. I8 s mtended oo prowviche mail delivery in
anh average of 3- 10 busines days in magor urban
arcas throughonus Canada, Ancillary services for
local Pusinsess reply and the returm of undelver-
albde mill are also mtrodeced for wse wich Glob-
al Dhrect Conesdan Adl-miail, Fedioral  Regster:
Augasr 21, 1998 (Vohae 63, Number 167,
Frages 44 TH0-44700 )

GLOBAL PACKAGE LINK TO GER-
MANY AND FRAMNCE

The Porstanl Service amensled the milke in the
Inremational Mail Mamal on Clobal Packgye
Link 1o skd a0 menchandise metum seevice for
custormers uilizimg e Cilolsal Packag: Lank ser-
vice o CGiermany anwl France, Fabmal Reger:
July 12, 1998 (Volume 63, NMumber 152, Page
AT251-37254)

EXPANSION, RELOCATION,
CONSTRUCTION OF NEW POST
OFFICES

The nide estallished procedures by which
the Postil Service notifies bxal citizens ol
public officials of facility progects, and solscins
ol comsiders the commaniny’s inpur befone
making a fial decison o expand an exiting
facalary, rebocae 1o mew building, or stare new
compniciion. The puipose of the pule is v baild
intes the Eaciliey progect planning process specif-
i opporraninies and sdequate time g the com-
munity e be o partner in the decison-making
process aiwd 1 have ins views considered. Faker
al Regiwr: Ssptember 2, 1998 (Wodume 65,
MNumber 170, Pages 46654 -4066358)
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PROPOSED RULES

Durimg ahis reporting pensd the LISPS
proparasd rules o the following rogucs:

MAMUFACTURE, DISTRIBUTIOMN, AMD
USE OF POSTAL SECURITY DEVICES
AMND INFORMATION-BASED INDICIA

Thiz progesal wonkl add new secrions 1w
the et Ml Mol aned Tinle 39, Cisde of
Federal Regubations, G the Diformestion-Fosed
Irsdicea Program. The Information Pased Inci-
cin Program invedves the development of new
computer techmoligy 1o produce forms of
postage through the we of two-dimensional
barcodes, humon-reskable  inbormation,  amd
cryptogmaphic services.  This techoology will
suppont Postall =ervice effores o reduce frand,
provabe a convenient acoes fo postage, and
provide in oppomtuniy for ostomer chefined
"valuc-akbad” services, Faleal Fegaer: Sep-
termber 2, 19958 { Valume 63, Muntber 170, Faas

7 15467 2R

METERIMNG PRODUCT SUBMISSION
PROCEDURES

This progaeasd nide revises submission pro-
codures propesed incthe January 7, 1997 Foderal
Regseer for the Information-Fosed Indicia Pro-
ram. Under this propesal, submissaon proce-
dumes. apply 1 all postee metering produces,
applcations, and sytems. Federal Regaer: Sep-
cember 2, 198 (Volunse 65, Number 170, Papes
07 19)

NEW SPECIFICATIONS FOR
AUTOMATED FLATS

On Ocrober 4, 1995, the Postal Service
plas to extersd the mutomarion s rares
péocis propanod as autonated ks thot meet the
physical requarcmenes. for e FSM 1000 Flat
softein inachine. Pieces that cumently do o
apealify for suormason ikt rates will be eligible
foor the ntosmantion flar raes if dey mcet the size
anel other crtena fir procesing on the FSM
1000, are prepomed with comrect FIP + 4 o
kelivery poim barcodes, aned meet other propas
ratson mesquirements, Fedend Repier: Aumea 16,
s (Volurme 63, Mumber 165, Papes 45440
454430

REQUIREMENTS FOR MANUFACTURER,
DEMONSTRATION AND LOAMER
POSTAGE METERS

The proposal woukd clanty and strengthen
requirements for manafacrarers of postage
mcters o oomtrol meters thar they use for
demonstsation and  loaner PRESCS. The
intended effect of this peopesal i o reduce
potemitial for misuse and frod. Federal Bepster:
Apl 3, 1998 (Vodame 63, Mumber 64, Pages
[ b 14650

MNOTICES

During shis reporting perixl, the LISPS
puiblishod the fllowing motice:

NOTICE OF NEW SYSTEM OF
RECORDS

The USPS established 2 new Privacy Act
syem ol peconds, USPS 040080, Customer
Programs-Cistomer  Electronic  Deocument
Prepartion amd Dielivery Service Reconds, The
few sysbem Contams infommation rnrl.'uh] by
custorners who wse the Fistl Service'’s elec-
tromnic-to-paper docunent printing and mailing
service. Cistomers using this service electroni-
cally send o master document and mailing list ro
a Posal conrrol center, which clecironically
routes the documwents o prant sites for prissting
anvd mailing for Postal Service delivery. Federad
Regoter: May 21, 1998 {Volume 63, Mumber 8,
Pages 28016-25018)

PROPOSED CHANGES TO CURRENT
DELIVERY RECORD FILING SYSTEM

I v Gl oof 1998, hee Possial Service will
begin testing o new process that elminastes
hardcopy filing of delivery reconds. I the teu o
sioessiuil, subsequent changes are planned i
the portions of the Domesie Mall Manaed and
Domestic Maodl Clossificosion Schedule  con-
cerming delivery recond infirmation 1o reflecr
thai ]"I-a-l'-h‘fﬁ'l‘rnl‘uh’- will o bowger be retained
i | ||'|r-al’ﬁw+frhi}m#. Fu;limi Hn.‘:lj‘.ﬂ-n"r.'_lmh' tf‘.
18 (Valume 63, Mumber 111, Page 31581351




CHAMGES IM DOMESTIC RATES, FEES,
AMND MAIL CLASSIFICATIONS

The USPS published chompes o ehe
Doenestic Mail Classificotion Schedule and the
accompanying rate sl fee chomges, o o reasle
of the Decision of the Guowernors of the Postal
Sepvioe of the Recommendsd Decision of the
Postal Bare Commission omn Postal e case
Decker Mo, B97-1 (lune 29,1998, Fatra Kep-
ister: July 21, 1998 (Vidumme 63, Mumber 139,
Pogme W0 2339 66)

INFORMATION-BASED IMDICLA
PROGRAM PERFORMAMCE CRITERLA
FOR INFORMATION-BASED INDICIA
AND SECURITY ARCHITECTURE FOR
INFORMATION-BASED INDICLA
POSTAGE METERING 5YSTEMS

The Postal Service published o set of draf
spegificatnme for the Indormetion- Posed [ndicia
Program, which supersedes published specifica-
tivias. The Postal Service compiled a st of Indi-
cia Program funcrional pedformance critena.
Foderd Begseer: Aunest 26, 1998 (Voluine 63,
Mumber 165, Pape 45533)
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APPENDIX A

Reports Issued to Postal Management

OIG REPORTS

April | - September 30, 1998
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INSPECTION SERVICE
April | - September 30, 1998

CONTRACT AUDITS (AC) are conducted 1o ensure efficiency, effectiveness, amd cconomy
in the procurcment process. Postal Inspoctons mdepoimdently appraise costs related to trnsporta-
thom, services, equipment, Bcilivies, and consalting contracts and prosvide timely responses to
requests for audits of proposals, claims, and sccounting systems on a pre- and pose-owand basis.
Postal lrspectors also perform defective pricing, procedural complionce, and self-initzared
reviews nelated to procurement activities.
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FINANCIAL OPINION AUDITS (ADID) are annoal reviews of financial rransacrions, assers,
and comrpols ar the theee infsmatin service centers and selected field inagalbations. Posial

Inspecion review phvsical, personmel, and data seourniy controls o detemaime whether vhey are
effective and comply wath postal policies.

(=™

AR
AT
ST
Il
LA
AR
R0

Eom il

OL-12431 1 - A1 b
0412204504001 )
O04-1II0G58- ADN Db
A4 122851 2 AR
WF-1225145- A1)
-1 325955 ADD
WOT1 2308 AL4 1 )
QEE-T IS8T AN

L

Tecraon, M 09650
Mew Yok, KY 10116
Mew York, NY 10116

Washingeon, [ 20080
San Maeo, (04 94497

Sp, Paad, MN 35164
g, Lamais, MOVER]TT
Jiersey Camy, W] 07056

Vehicl Mambenance Faciliy Akt
Impres Fond Auda

Impres Fund Auda

Impress Fond Auda

EDP Conarods

EDW Conerols

ELP Conarods

Indsmmed brstemarional Searisrical Sysrems




FINANCIAL INSTALLATION AUDITS (AF1) are performed at offices chosen through a
random sebection process. (Mices are randomly selecred from o lis of all offices and sorarified by
projected revenue. During the reviews, intemnal conmmols are evaluarad and sssets are verified 1o
determine the reliabiling of the Postal Service's finomscial systeme
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DMSTRICT ACCOUNTING OFFICE AUDITS {AF2) are conducted oo evalimne distrce
st ing offsce comirols and the security provided for comguters. The awdies supplemem

frmancial insealbacion audies.
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DEVELOPMENTAL AUDITS (AX) provide an independens evaluwion of new or
resheipmeed Postal Service swstems under development. They provide a comstnsctive and protec-
vive service to the Board of Governors, Postmaster General, and other sendor postal manage-
ment. Developmenial audins are independent metleods for identifying issoes relating to a
system’s security, controls, amd audin reals,
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EXPERDITURES IMNVESTIGATIONS (EL) are performed to wlentify froud, waste, and
e i procurement acrivities and improve the integrity of procurement processes. The inves-
pigmitiinns are corwbuctod based o requests from management, oustomer complanes, amd judg-
mental schoctions,
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FINANCIAL INVESTIGATIONS (F1) are designed o protect postal finanscial assets from
irmemal theelt or misuse. The tnvestsgtams also sssess raks and evaluate internal comerols o
prevent financial bkws.
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FACILITY PROGRAM AUDITS (FPA) provide indeperdent appraisals of Escility-related
furcrions 1o asssst postal management i mindemazing financial and operational nisk,
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PERFORMANMCE AUDITS (PA) focus on national systems and procedunes amd fiekd opera-
mions. The audic provide independent evaltions of mapor activities, idengify and capoure oper-
ational snangs, and alert management to aneas where service and efficiency can be improved
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REVENUE INVESTIGATIONS (BRI ensure that Postal fevermse o properly assessed and ool-
lected. Priority s given o mvestigating albeged schemes o avoid pavmsent of postage and 6o
iclentify, pumase, und seek actions againsa viokstors through civil, adminstrarve, and criminal
remedies. Postal Inspecion als imviestigate opcratss M postae meter manulacturers home
and branch offices.
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o8/ 2 621 47285.RN1 Bontion, MA 02210 Standand Mail
i DL 14TIRLRIN Feidgeville, PA 15017 Standand Ml
gl 621 TR Peidarville, A 15017 Suandand Mail
CR/ZEMS 0621 148060-RI( 1) aua Claere, W1 54701 Norgedin Mol
o 0621148251 RIND Barabus, W1 53913 Mongeckit Mad
01298 0621 4S481RI( 1) Kaabamazons, M1 49001 Standand Ml
O 28 0621248454 RI( 1Y Tacksor, M1 49201 Standand Mail
D] 2Ms Pl it oL T Ciranad Rapuls, W1 4355 Spanwlard Mail
o 2 0621 245497-RI(1) Fluchimg, MI 45433 Standand Mail
oszTms 062124550 1RI{1) M1, Plesane, M] 48535 Srandand Mail
2SS 062-1 24#M6-RIC 1) Sansaline, A 04964 Stanbind Mail
o IR 621250978 RI(1) Memphis, TH 38173 Nongwobit Mail
ORTS 062-1250721-RIC1) Misseils, MT 53512 Mangeodit Ml
RTS8 062- 1250702 RI{ 1) Missnils, MT 5912 Naonpwodit Mlal
CETIeE 62 1250903-RI1) M ismamla, MT 9512 bdpmparuin Wkl
a4 0621 251459 R1( 1) Dhetmosir, M1 45273 Stanchied Mail
hos 063121 RL-RIC) Hosstom, TX 7745 Namprodin Ml
R 063 121849 1-R1D) Shepherdwille, KY 40165 Periocdical Sl

)



et i
Ly
QTN
i
e Oy
1419
AT
D19
D51
[ F
Oe0 NS
L]
06| 58S
]
(e L]
[ E
CE2TE
(4135
]
Carsims
CHMl4NE
P 1l B0
U
CR05
] | ]
Jinbes
DE S
0] s
SR
s
O s
s
| s
s [
]| b
(412888
(elsEE
i1l o
L
Oainte
M4
ki
(L.
AT
Ifa00s
TR
ORf1 0y
CE{IRE
2R
D30
TR
L

D61 2IA404RIL2
o1 ZIR495-RI )
06312 1545LR0 1)
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063123569012}
(6512591 12K 2)
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(65-1244505%R 12
63| 2entAL-RI()
(63124563 R
OE | ES4TTRI Y
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Qo 1 2R00E 1R
o | D42TLT-RICL
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e | 143 280-E101)
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ek 1 150155 R001
- DRI
63110 B0 T-RE
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065-1 11 RMS-RHIY
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0651 1 IAC-RIH T
U681 235503-RI 1)
(65| 2587 04-RI LY
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05 [ J40IT5-RILY
{05 | 240435-R1( 1Y
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- 1044 1 85-RI01
RS- 2445 18RI b
C6G-104451 7-RECT b
e 124561 TR b
065-1 24665 -RE{ 1 b
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Shepherdeille, K 40165
Shepherdslle, KY 40165
Shepherdorille, KY 40165
Franklin, KY 42134
Glagow, KY 42141
Vlley Fonge, PA 19431
Bation Rowge, LA, 70826
Cheveland, OH 4101

Sharmmee Mision, K5 66207

S Falls, SD571800

L Junia, COYEL050
Moulerie, Gk 31768
Trow, Al 36081
Augusta, (i 50909
Soathincldd, M1 45017
Thiladelphia, 4 19147
Hepkins, MK 55508
West Rowbary, MA 02132
Mhilabclphia, PA 19197
Arlraa, GA 1331

Fr. Worth, TX T5i41
Cvbands, FL 32810
Wilkses-Barre, PA 16701
B Tork, WY 10001
B, WY 11209
Shephendwille, KY 4165
Shepherdwille, KY 40165
Cidurmbus, OH 43215
Shephendwille, KY 47165
Fasiiaks, WY 14240
Porsubona, A 91102
Pumnory Floaspe, LA 70816
Mew Ol LA 70113
Lo Ve, W7 B9] 55

S, Lows, MO 63155
Englewind, COEMNTI
Winddsoe, OO 850

San Franchsco, CA 94110
San ose, CA 93101
Pewmkes, W1 53077

La Junes, OO 1050
Puchls, OO 81001

Em Clarre, W 54703
Uil Ragas, MM 55744
Aanrin, TX TET14
Diapbine, AL M526
Prosidenoce, I 02908
Paskeauitis, 04 74728
Parshoo, W1 53913
Pemtiony Bimgee, LA 70806
Hixraon, TX 77202

Periodical Mail
Preroshcal hail
Periodical Mail
Preriosdicall Wal
Perioadical Ml
Seorgeolit Mail
Srancland Wil
Standand Mail
Personiacall Mol
Standand Mail
Permodical Ml
mmdand Wil
Seandand Mail
Samdand Ml
Peroducal Maal
Searadard Ml
Manies Maslimgs.
Permit lmprint
FirstA s Mail
Farat-{ s Ml
Forst-{ Lo Bl
Passinuss Reply Ml
Tl Lo Wil
Teriodical Mail
Periodical Wil
Periodical Mail
Periodacal Mail
IMeriodical bail
Perioudacal Ml
Periodcal Mail
Persodical b
Feniadical bMaal
Fenodical Ml
Ferodical bal
Ferbodical Mul
Pevioclical Mail
Pestoddical hail
Periodical kil
Persodical hkail
Treriodical kil
Pertondical hail
Penodical Mail
Teriondacal Mail
Periadscal Mal
Peniadical Mael
Fersadical Ml
Seamcand Ml
Seandand Ml
Searudand Ml

Monprofit Mad




L LB e
i O66- 12300 [8-RI(1 ) Mew Yok, MY 10001 First A s Ml
L) ot | 24 1 T90RI(1D Monpoeville. AL 36461 Mopprotn Ml
L deeeE Ot | 240 005-RI01 Mumbeden, [, G0A] Spzndand Ml
309 o | 24T HE-RI =earile, WA %5111 Stanedard Masl
O o661 24T VARI0 Y Mew Prowidence, 1A 50006 Saaruled Ml
| 0A0% b | 247450111 Abcrdeen, 50 37400 Samadard Mal
;R0 a6 | 2ATHFE-R1 ) Aberdeen, S0 57401 Stmedard Mail
| 0aHeE Oob- [ 250101 Abeideen, 50 574 syt Ml
L T o6 24TT-RIL Tostimn, MA 31210 Stamedand b
| 071598 06d. 12 16256-R1 1) Hewaon, TX 77315 Passancws Mad Enery Unit
| 4TI DA 1 2 W] R Memphis, TH 15173 Pemtage Slebrrs
T OB 124846 R 1) Wishington, DC 20006 Tistage Meters
| Ak e | L OSTET-RI Philadelphia, P& 19135 Seancdand bail
T o L1 094e-R I 2] Bumton, WA (220 Pagatienin Brprhy Ml
| fanTee o R T Tasmga, FL 13627 Srancdand Slail
| CHLSNT [ L it ] DR Boca Raton, FL 15418 Fostalea Meter Manipulason
I 4488 o6 11 39295RI T S Clonad, MM 5650 hlanufess Wailines
Pooee D60 1 140695-RI 2D Chicagn, IL 606t Fimtage Mrtees
L e 1 14251 1R 1Y Bediond Park, 18 60455 Rerumed Check Poduy
Tl i 1 14 A004-RH Y Lake Wonmh, FL 18461 Fimtage Meters
PORAIes L1431 BRRE T Bostom, MA 02210 Wamnproti Ml
Pty Il a1 IS4 E-RE Y Fr Merce, FL 34946 Fistapr Meter
EopaoRss DAL T15A05.RIY Pattsburgh, PA 1550 il Mad Accounting Svsom
R TS -1 EVTORA-RILTH Haton Raouge, LA 70556 Ofacial Man] Agvonting Svstem
[ D0 | 2409 RO Mupatine TX 737718 Unficul Mml Acoounsing Svstom
e Qo 0BT Auarin, TX Ta707 Ofacial Manl Accoumting Svstem
L DA0aes (0.1 240965 RI(1 Austiny, TH 75778 (¥facisd Mail Accouning System
O e ke ) bt TR Pasffad, WY 14201 Ofacial Ml Acoonting Svstiom
A4S (0. 1 243333-R1( 1) Moetolk, WA 23501 Oiciad Mail Accouning System
L OIN4eE (0.1 243334-R1(1) Chiesageake, VA 13320 Uil Manl Adooanting System
O (a0 | 24 A35-HE 1D Hampuon, WA 2670 (il Mail Accoumting System
0T | 24838 RI 1Y Postsemonnthy, VA 25707 Oficial Miail Accoumtiog System
Y] L2 ERID Virginia Beach, ¥ 2M450 Cficial Mail Accouming Sysbem
OTrIoEE (9012453 RI) Rickmend, WA, 23132 Oficial Mail Acomumting Sytem
(efhlys CRC-1150590-RI L) Lafverce, LA 70401 Oficial Mol Accoumiing Sybem
081998 0L 250591-RIY Alcuedia, LA TI30 il bail Accomming Syzem
(s O 2521 35-RI 1Y Codumbia, MD 31045 Cfficeal Ml Acoouming Systers
04101958 =123 1954-RH I} oo MU 45083 Address Conpoction Service
Uil LS RER ] 19T 56-RHEY Fr. Poerce, FL 345446 Firauge Meoers
52694 RS 1 MR0RE-RNIY Palarine, 0L 60074 Fortiapr Meters
T R&E. ] ILATLRETD Winkingeon, [C H037 Postage Mesers
50 10 AH01 IVME0-RITY Fairfichd 3] 07004 Flant Loads
CEI0d98 Lok N W Tl TR Peltmromar, ) (ol Panireess Mail Entry Unaa
i1 W81 2RO LRI Lakehars, M| 06733 Parisrscia Maid Erary v
PR 28 2RI iala e, A, 15004 Hamaress Maill Eniey
2412550 6-R1(10 Wansau, W1 340 Furst v MLl

AN



SERVICE INVESTIGATIONS (S1) involve the evahmtion of service performance. The
investigtions also peotect Postal customens and respond ro Congressiomal inguiries.

g b b e L = - N
Crhes QI 2255045001 Tampa, FL 32000 Claeificarion Reform Revies
O i e SRL-I2%0T50-5H ) Warsndule, P4 15095 Dl o Machineable Parcels
IR CT 1D 20ds-51 1) Springfiekd, VA 11153 Follorw: U Bevirs Waethous
To0RaT= s I B o [ Chica, IL 60660 il Diversion m AMC
(4209 O72:1 11850450020 Miresar, FL. 35017 Wehile Muntenance Expomie
78R E IR A T S T Fembroke Pines, FLL 55052 Ubserrve Ciosdieions

[ i - [ 225855501 Monegomery, AL 3119 Ml Comalinions Review

] {461 2R4REA-SI 1) Mohile, AL 36601 Ml Comwitionn. Review
OT22Ma 5 | ImMaLE) 3 Fayetreville, N 28500 Cservanons of Ml

e [ e e T RS TR Frederick, MDD 20704 U ibservations of Mail

*Reports with an asterisk (*) were issued in s priot semiannual reporming period; however, they
were not enterod into the Inspection Service Database Informarion Svstem until the currem
reporting period. To ensure all reports isased 1o management are reported to Congress, they ane
beiny included during this reporting perid

)l




APPENDIX B

Contract Audit Findings and Settlements

For Period Ending September 30, 1998
]
L - 1]
o N o b e L
Fepests hor which ri aagement . === S -
Jecision was made at the beginning
of the ropsoreing perid 2% LIWAMAN 56,305,717
Repuoss sequiring a management
dectsicn thae were weued duiing
the reporting feriod 16 S1878.0%0 faka e
TOTAL 42 S165.515,306 7,162,192
Raputs o which a managcment
S tsaon, woars e during che
pepsrting period (1 = il 13 11525040 o RO
(o Dollaer value of disallisved costs L1407
Gl Dl bar vk ooff ot pc Jualkvaed 154 94
Reeponts for which me management
Jecixion wons make By the end of the
repommg porid. Negogiations ap¢ oTEng, 17 sielowaste ST 041413
Rieports for which no marsgement
Jdeciton was mexhe wighan & eeonghs
ol s [Moee 1) b E150350830  Se 40006
Rapesrts e which e isanagemens
decision was ke within [ yee
o ismane (Mot 1) 1] LA 010 L0077
Maote | .mhmhmwm-uuhmamaw
g E
Lo Nmibar oy L1 el 0 e
TB2-1224877-AL 1) Mk o L Services Camporatn £14.900 B
(8311802 T-ALTL) ' Electronse (Copporation S50, 140,716 6,241,710
US40 21 TORT-ACK T The Austin Comguny 483,196
TOTAL SIs6039RM  SB4LTI6
Mzahﬂhnﬁmwhﬁmﬂ-ﬂlnﬁ i vear of isswsance;
I o
Cicr ablH? [T ) e i i
[R2-1187 S6b-ACL1 Canithscmian- Matsonal Postal Museum N S4La13
PE2-1 200555 A0 L) smithessivn lnagituix 130448
& 120 30RE- A1) The Rivwhal Cospotastion 47084 i.0r4
183020405 7- A0 1) LI ARCO Maerial Handlang 10,897
18- 1171 7430 Ciecenbead Stecl Fale & e Come t7
184118500 ALY Koimg Cascy, Inec. Tl o)
B8 1 200 L4 ACT L) King Caney, Inc 14,541
13- 1 203 18- A1 b King Comary, In 47088
184-1 10 LAD Fimg ooy, I, 42,04
(] 182814-A000 Hirees. Spaase 673, Inc. M ALE
001 21 2424-A000) kovla, Ina T
TOTAL S 5 X T 46,077

O



APPENDIX C

Recommendations That Funds

Be Put to Better Use

For Period Ending September 30, 1998

TOTAL

sy mnusnogement

il Fedt oo

Nl &
Lo iy i inim
ﬁ.:;\:'n_l o which ney management docsion
war mekle o the beomming of the poporming perasd 6 S103,105,002
Ropors meuining a management decison
thaat wene bsacd Junng the feporiing ponad I3 571,421,308
' & 174,517,550
Bpnits for which o manapoimem degisson win
made durmg the regunming period 4 51,180,542
(i) Woalae of mocommmenkatems implenscmod $L0T2.254
i Wishue of recommendations that memagement SR IER
(i Walue of recommeendinins char mancgemsee &0
ol mest agres 1o mplement
Bpaems for which no moanopemern eciion win
made by the e of the reponmg pesiod H5 172 74558
Fagpwsns b which s msanogemcen dec sy won
made wirhizm & monehas of bsgnce {Moe 1) 19 56,922 08T
Repests fow which s nurcnsemert decrun
v ke within | venr of ssairce (Moge 1) 44 545,009,551

Mot | - Hepeorts for whach o managessenl decisnon was made withsn & meonths of ssaanoe:

s e ]

lrgen T P By P
e LEa homer Tagri o e B
130587 (2L EXSEPALLD  Awsomation Impact on Pl Detrbzion § Wnl0ng
QU7Ams IRL-EZI49RACTTY  Mhdwew Copvope Cossguy, Ine. 135,198
QU2 IRL-L204S-ACTT Y Madwess Convepar Comgamy, Inc. 163,714
AT IRL-DS-ACTTY  K&T Bloceical Cortracon 45181
OO 181216 AT Siemers BleconoCom LI 317
12897 IBL-IZ216He-ACTT D Monh Amencan Cianvevor Inc. 17007
QUGS IRL-IIERIM-ACTTY  Asheon-Pocter Lal 104,757
DHeAE LRl 2Me AL Siemers Blecond om LT 1215587
OUTRAS A1 PG ACTTY  Siemens Blocerolom LT 2,188
SR LRLIZESACI Y Siemens Eleconoom LI 2400
OWITME  IRLE2REA0T-ACTIY Mok Sysoems, LC B91.156
QU0 BT 20 2-AC Sendhik Sorting Svdeme, |nc. L1830
QIS [ELIZ21A022-A000  Samdwnk Sming Svdemn, |rc. nah 145
QIO IRLE2IMES-ACTTY  Sandhik Sorting Svaemn, Inc. 1244 457
0N ERL2IACTTY  Samdvik Sovming Svatemn, Imc. a0, k53
QUAOOE  ERL-LIAM2-ACTTY  Sandvik Sorting Svaco, Irc. B35, It
QI0as  [RLIZIAET-ACTY  Sandvik SaaTing Syelcmn, Imc. RIE 956
QIS BRL-L2IM2EACTTY  Sarsbok Soming Svacmn, [, L R
CllANE IBl-L2143ER AT Siemens Enengy & Aanomation, Inc. 140422
TOTAL $56,522.967




Maote I - Begwonts for which mo management decision was made within | vear of issuance:

ieperd Tt o e P
h Lo amr e i B i
QUOBRT  151-1 200819 A0 Midwes Coenepor Commpams. Inc. & 564543
OUISNT  IAL1E0IS90-ACH ) EleereoCiom Awtomarion, LP 156,760
SHAT 1SR ALY Fanuss Robwotees Maorth Amerca, Ine. IR0 5
GRS 18010 ALK LT Eleateolom Astomaton, LE A 3T0 400
CASSe JSLDTITRRALL)  Kingd ey bnc. 174475
PIARLSS  1SL-107419-AC01  Prce-Wterhous: 15354077
CILSe  DEL-DERLI9E-ACKY  Cormron, Bne. §R54078
CRT38  ISL-DIETRRACT)  Eleomliom Austomarion, LT L
i COESG IS0 IS ALY Elecrolom Automation, P #9008
GG D510 PENC-ACT]Y  Eloctnaloms Autonsation, LF: 178587
Ve IELD960-ACTTY  Blecerolom Aurcmonon, LE 4,876
AR IS EACTY  Accu-Son Sytems. Inc. [k LIRS
Q00397 IBL-I2MHL-ACTTY Koy Handlog Svems, Inc. 129316
GHAAT  IRL-I2MUSACTY ey Hondling Systemns, Inc. 134,154
Q00T BEL-I2MHEEACITY Koy Handlieg Syacims, ke, 16,508
052007 IS I2MI0ACD)  Key Handling Systems, [nc. T
SI2AT IRL-208RRACTT  BleenCom Automation, LE I=talé
ORZ00T  IS1-I210002- AT SELCO Saeel Erecroes Coesgoan, Inc. 1=5,571
GRE2AT IR0 0006 A0 SELCO Sieel Erector Compan Inc. 152818
CRI0ET  EIRL-2TI06-ACTTY  SELCD Saeel Enscron Comguans, Inc. 138,112
OR0SMT  IEL- 1210095 A1) SELCO Sacel Erecror Comgpung Inc. 0106
SIS IELR2NIEEACT Y SELDD Seerl Enctons Compume Inc. #1345
QE0HAT  BELIZIIS ALY Swmens Eleomoal om LT %
AT IBL2IMNMACTY  Caner Control Systems, Inc. 115458
T IELRT-ACHY  Came Conenol Systeims, bnc. 1,578
22t IS MNIEACTY  Caner Control Sswems, bnc. 1o
GIEART I MT-ACHY  Cana Contnol Synomms, bne. 10,595
OITAT 1AL 186 A0 Seemens Electrolom LT § A S
OHEGST B2 RRITACHTY  Motion Syseema, L 21,112
OHEOT  DSLIZTRRA-ACKHTY  Momon Sppems, L0 2 RN
VAT D2 ERACHT Y Motion Sysbems, LC. | s
GBIIT  BBL2IRACTTY  Moteon Synems, L0 111l
G0EAT  IELIINALACTT  Motion Sywems, L 552
AORET  IEL21IERSACTTY  Moton Sysbermas, LC- 518,165
(R8T IR0 AT Midwes Comvevor Commgany, Inc. &K
AT IEL2AREACTTY  Misheess Camvevor Cargarny, Ine. .12
QAR IRL204TAT-ACIY  RG Riseanchy, Inc. H R
Q9T EELRZISR-ACHY  Semers Ekormol em L1 R
SIS IR EHSACTY  Coner Contnol Smbems, bne. MY
ONI0MT  IS1-E216979-ACTTY  Mition Sysems, L 8,177
CRORST IR THEE-ACHY  ROF Economis aned Fenangul Consing, bnc. 62 57
0287 IRLI2TTRLACTY  Mailode, Inc. 15817
CVILST SLAMET-ACHY  Semers Elaormolom LT 1960658
G IRLI29TTACTTY Semers Elootnoom L FlRE N
TOTAL SH5mHS]

E W



APPENDIX D

Unresolved Inspection Service Reports

and Resolution of Findings

For Perind Ending September 30, 1998
Nl &
Reports Usiresslved st Regmning of Percd
—Repioaes b Refore 10-1-97 i
—Reports beund Price Period 3-31.98 3%
- TOTAL - o
Repoas bssad This Period 9. 5098 193
T TOTALREPORTSMNee d 28
Reepuorts Resobvnd
—ssueed Pefoee 10197 b
—lsud Priowr Periad 13098 13
— s Thiis Dericd 9. K394 i3
TOTAL RESOLVED 143
Rigorts Unecsolved As of 930198
—bbcre Than | Year 10-1-57 (Mote 1) &
— 3o Thar 6 Moshs 3. 3195 {Rowe 5) i
weLpss Tham b Months Al
' TOTAL UNRESOLVED BT
—Blepests Bisolved Winh Sigmificant Revised
Mamagement Deciions [
—Papunits Besodvod Where Manasgement Dad bt
Agree to Implement All Ferclings §

i
4

16

#1

57
13

S

13
1
L)

=]

MNote 1: Contract Audit (AC) activity is included in Appendices A&B.




Mote 2 - List of reports pending more than | vear:

INSPECTION SERVICE REPORTS
Lot Eem
L Namier L= —_—

TUZI ERAIYD)

o 1IT4880-AIN 1)

[OONIRRT  1200818ACKHH

12496 DESRRR-ACKL)

OHIINT 1 199E52-AIX]D)

DH15RT  119735%-AR1)

COOTMIST IRITARALT

0616%7T  1156014-PALLY

FY 1994 Finoewciad Opwesicn Avuaber, San Mateo, CA - Mansgesent b prejurning insiru
eiswr i RO coigm paymenits than wall place maoe sccounsbiliey ar kcal oo o o
ol pricodenes

FY 1986 Fimanial Opinion Aude, San Maseo, CA - A mesasement Jecnion egsding
et canks, pvaikable 1t 3 General Servics Administesrion coneracr, wall be ke
in FY 19,

B Sogaal sl Becreational Fund - Managemen bezm imgdemerting mocommenda:
tions on sccostabality feconlkeoprg and annual audis.

Ingernal Contral Awmdic of USI'S Licensirg - The Stamp Geosap is deveboping a nes
lecriimg sgmoement ot clouly states that peerriced minimise o cumilative
thrcusghann che life of the comiract i is fesodving s on paving rovalises for prod:
iy sk i the Piostal Service.

EDF Conerods, San Mateo, CA - Mansgemen s in the proces of developing proce-
dhies b0 st cnitical applications and provide off-sine womge for cefical fllew

D¥fce Accouneabiliry, Lancarer, W1 - Mamagoment s in the process of developing pro-
codeers iebated do the sdmipsinacion of emplinee sccoumtabelnies snd the s poere,
Excenive Overmame Usage, Washisgron, [0C - Mansgement has nes implemsented ol
fecomimerultions regainbrg conmaonal constreres, leave conerol, and emplivee schal-
uling.

Irsternanional Surface Aslift Mal, Jersey Ciry, M) - Morogomens has nest imgldemerand
recommekations o develop fomal socptance and pevmens procedures, indtine 3
proces B0 idernify scoeptance oithes, and enseee padddine e sesklshol for the

Note 3 - List of reports pending more than & months:

it [
L B

28T 12199-AK1)

bl Eaehet [IIEa AR )

CINeME  1LIM0S-ARD

ORsSs 1IIAAFD

InNes  LIIMIRARIDD

s RIMGE0ARIT)
12307 120 -AHD
QD2 1225726-AF 1]

QyZTME [2I3737-AF(1)

Fimancial lestallstion Andie, Budfals, XY - Mansgement i developing procebires 10
evnune proper finen ol minogement of the busanos aunl ek wn

Fimancwl Installanon A, Arbmgion Heighe |1 - Manogemens bus amed dhar eriin
ing has heen provided bur documentanson has not yer boens subented.

Finoncsal Imstallation Aoda, Worsh, I - Marugemens i developeng podeling and
rﬂﬂmlﬂﬂ“lﬂ BAMEL] ogwrmtiona.

Fiivencial Enstalbatinon Audd, Conngh, M5 - Management siated thae eraining will be
provided cn BMEL] spermions sl a compichensive Revonoe Prtestion Program will
b implementod

Fnancial [nstalkrtion Aade, Toleds, O3 - Managemeni i developing proceduies ko
the pustage duciusines seply sl unit.

Fetnarcial [retalbation Audi, Prinkungh, ' - Maragement s developing proceans on
thoer muragermsnr and action o beieg Labitt B acauine 2 ssurity Gontnin

Frungial Bnaallaion Aodd, Phoenix, AF - Management s developing provadures for
PMEL operasons and samp scoomenatalay.

Fincndzal Installacion Aualit, Fulleson, CA - Management is providing addanienal grain
gt emsure proper sdminsseacion of 1he BNVELL

Finoee il Inatalllatscn Aulir, S oo, CA - Maropement & iakang sction to sremsh
en intermal comerobs for the stamp sock soese seca

: )



ligari L

L i

bt Wk 1128026 AF
12 124285 AF( 1)
QRTARs  EMIL-ARD
(3 108m PEEMIOL-AFLTE
A1 122AT13-AFL1N
CUIIRE  1IMLTE-AR])
(] it [2D6EE5E-AF )
L 22 VIO-AF( L)
278 L2230 H-AR L)
[ T s L2045 00-Pa 1)
1MW 10RIPALTLD
g P 120004 AL
IOERE 119N SPALL
12587 1210 K84 31
BT Pl i T o TR
1Uf2807 15 T-AD L
[ Rl 0G5 ALY D)
11 1200862 ADY I
Lr14sT 119 qa-alN 1)
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Financial Installation Aube, Rancko Cosdova, CA - Manogement inshcated chae all
cortective sctions hove been implemensed.  Iestructions, progedusie: sedon mmainang
dogumernation sl needs bo be submitted

Firemcial Irstallation. Audit, Howton, TX - Management & talking the fecrsay
actions 1o imphement recommendations for station operations s PO, P and caller
VR

Fironcial Installaeen Audit, Ausnn, TX - Managemen: has developod an scekon pln
bir immpemern recommendaisoes. wgaeding postage dosesines reply mal and stamp
gk destnaction.

Frnarcial Tesrallanbon Audic, (uk Lawn, L - Manageimest & im the proces of peonad-
ing uickrwoe and conshcting tEemme e sgervises and scoeptance clerdls o BLWEL
guralnEn

Financial Instalbanon Awde, Crange, CA - Management s in the proces of rescheng
peekadical sate clighsbry Secrepancio.

Finamnaaal bnssallaison Audit, Mount Vemon, MO - Management is developing proce-
dures pepanding comignment collection.

Financil rssallation Audie, Mapke Shade, N < Mansgement & deveboping procedunes
gl comhing 1Esming on husmes mail accoprance.

Firuncial Instaflation Ak, Overton, MV - Mansgement # in the proces of conduct-
i Eraining o Fusises masl sooeprance.

Firurscial bnstallatson Ausdit, San Dsegs, CA - Management s smplementing rumenus
huines il soceprance and colfection procedurc.

Natioral Awhit on Marketing and Custosser Rescarch - Management s deveboping
plans 1o arrengrben morkering commimications and monese district fovenue cosnbe

T

Marional Aads on Autcosation Impect on Flat Distrbution Masagcment b i the
provies of devebaping and Sscminting provedunes fe somated denbatien of {la
mml,

Mational Audit on Facily Planming, Imgrovement and Appeoval Process -
Slarapemeen b developing procedunes o prioriize fality prosects, fovewing lesng
actmry, aned pevising the Investreant Pl and Precedaees bl

Mol Audic on Office of Worken' Compensaiion Progren Medical Paymesas -
Momagement s i the prooes of henchmarking the Injury Compensation Program
sl inshsEry best prcrices

Expeess Ml Operations Review, Wishingron, 1C - Management s developing
accunnalbeliny and scanniog provedunes for Expees Mail packipes and delivofy roceipa
Regrtcnad Mail Opcrations Revies, San Faancton, CA - Managemeni s Jeveboping
peovedunes for handling remittnoes and improving oy G soaeing

P 1997 Finosial Opinkon Ausdic, San Slabeo, A - Managemoni s in (ke phooes of
developing procederes for the imvenory contesct paymneen o ilonion prooes,

FY' 19T P il Opirson Audie, 5t Louis, MO - Manogrenent bos not isplomenacd
recommeniations on pRsesEE maikn sivice payments and acoemnely roporiing
L1, passpory applicanions.

FY 1997 Francial Opinion Audin, Mineeapolis, MN - Managemen has not mmple-
merited all recommendarion: remirding reconciling general kndarr soomme

femgprest Funsdl Audit, Wishington, DC - Morssgemens hos et implemented necom-
menidiroen on skmirdsering the impress fnd and ensmce that prope racege and
mar haorizations ane obtained ke expendings,

Inboend Venficarin Procedures, Jemey City, N - Mansscment s develipeng soion
phims oo venfring mboumd feresgn and Canadion masl

Monpeofit Mailing, Boston, MA - Managresent hos rot msplemensed fndings regand-
i the Nonpeofit Permin Spaem




APPENDIX E

Summary of Action

Under 39 U‘::C 3005 and 3007

(Report required under Mail
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T o cinn
Adbvarce foe
Basiber RawmmTelemarkening
Lo Savepetikes
Betute Frasl
[recton: Solscitations
Dhsriburoehags
Ensplaviment
False Rillings
Frmal spairst Cinemenent agenoes
Frual agairsr LISFS
Insaranse
Inaeamrenrs
Lexins
Lioaters=s
Medical
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Monchunsdse
Failuze 10 furmh
Faihme 10 pay
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Cther Administrative Actions

Admenberaiee Acron Fequests

Temporary Restraineng Orders Requested

Tempuorary Rearainisg Orders [osed
Preliminay Injuncisons. Reguested
Treliminasy Injuncikons besd

Canes Lhimg Direct Purchase Authority
Refusals of Direct Purchase Aubosicy
Coivetl Penaleies (Section K120 Inposed

Expendinres Inoered doe:

T Pranchos

Expert Testimony

Wiresess Teaned
Withksoldang Mail Owders bassed
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SCHEME DEFINITIONS
Advance fee: Obraining fees purporting to seoure buyers o obstaim hwans.

Bailer rooms/ Telemarketing: An office of suine of offices with hanks of telephones and
tebephiome solicitons wheo wse high-pressure technigques 1o persuade consumers 1o respond to
Imgus odbers.

Contest/Sweepstakes: Schemes in which the respondent is required to pay a fee 1o obamin
prives of meoney, gis or orher itens of vilee, “Prices” ane either never shipped or are inferior to
whar was promised.

Rebate fraond: Redevming conns-off coupons or manifcturers’ febsates when nio merchamadise
was actually purchased; establishing fletinous stores, clearing hineses or adibresses; subminning
counkeriet coupons of rebsates by comsumens.

Direciory solichiations: Froudulent solicitmions i the guise of invoices for advertsement of
renewal i busivss directenies

Distributorships: Pyramid schemes in which it s mathemarically impossible for all participants
183 [m'uq'rllwh investments. The Lﬂli"l'l.ﬁb is et o thee sale ol the Fl"l'hllﬂ-'l. but on rrrang
othets to pagicipat,

Emplovment: Soliciting money for information of assszance in obtuining nonexistent
or misrepresented jobs.

False billings: Mailing solicitations in the guise of Billings.

Fraud against government agenciest Any scheme that attempes to defraud a L 5. povernment
mpency except the LS, Postal Service.

Fraud against the ULS. Postal Servicer Any scheme that attemges to defraud the ULS. Postal
Service.

Insurance: Investiganion of insumnce-related frmsd involving false claims, false adverrising on

the availability of insurance, or the collection of premiums for nonexistent policies.

Investments: Musrepresented oppomuninies to invest in commeodities, pems, metals, stocks,
oeuds, cemificares of depuosin, munml funds, IBRAs, coins, ssamps, am, etc.

Loans: Mailings soliciting money for infonmation on nonexistent or missepresentod loans.,

Lotiery: Advertisemenis soeking nwoney of propeny by madl for participation in schemes to
win prizes through chamec.

Medical: Sules by mail of msrepresented health prodisces or services, including fracbulens
muechical degrees.

Memberships: Fuilure to provide service adventised in connection with crganization
meemberships,

Merchandise failure to furnish: A mail onder operator who does ot provide ordered

e hsmsadisae.

Merchandise failure to pav: Mail order merchandise tha is acquired withowt peoviding
pavment.

Merchandise misrepresentation: Mail order merchandise or service that s marerially
misrepresemed in sdvertisang.

Miscellaneous: Any other scheme not described in a specific category.

Saliciations: Feadulent ssdicicntion of funds thirmegh the mal] for allegesd chanitable, religios,
mvinority=criented groups, and simdlar causes or organizagions.

Travel: Frmslulemt vacation or erve] opportmities. —
—
Work at home: Schemes, sich s envelope stuffing, that do not provide home employment. _‘:%
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APPENDIX F

Criminal Statistics FY 1998

inspection Service

SUMMARY OF ARRESTS

TYPE OF CRINE —a —— BTMAR MRS T
Revenue and Asser Proaetion Program

Expsiadsture Investigations 12 o A |
Financ ial Invetisst oas 147 | 38 i
Worken' Compensation Fras) i3 i o
Reverne lmestigations 5l 1 | &5
Rebbery Bl (e i42
Burnglary 1= s P93
Miscellaneous Extermal Crimes 213 186 501
i huding counterfieit and coneraband postage,

ey cbder oBlerias, vanlalien, sl arsnl

Assaislts Apgaznst Emgplovees Fi | 241 AEE
(imchudes threars and sssaules agasns

of-thaty Postal employee )

Emploves Marcotics Cases T B 1%
e liades emmplinos amd non-emplopees

sellng narcotics on Poscald propeny )

Mlail Thett by Employess 175 267 542
{iris hads thctt anad possession of stolien maal )

Madl Theft by Mon-Emghovess or Contracicss 239 I8 4,997
(i D bt ainall puomsession of stolen mmaal )

Miscrlbimevus Emplover Crimes jE g i
{ing: huckes thefr of Miostal peopey

and sabotage of egeipment )

Mailing of Conrollad Subsiances Hi4 Ti5 1564
(enchades. rurectios, sterouds, drug-relabed

procerds and dnsg paraphemalial

Mailing of Child Pormography, Obsconiny s 93 173
o Bexually Orionted Advertiements

Mailing of Miscollaneons. Monmuailables 3 54 i
(irchacdes hazipdss marerul, fircamss and

wgns, infonicants, explsives other than bombs,

entorticd anad Gl JociEnenita)

Mlxil Fraasd (L 104 | Wik
TOTAL = 5,100 4986 10,098
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TRANSITION OF

INVESTIGAT
FUNCTIONS

IVE

TRANSITION OF

AUDIT
FUNCTIONS

ADDITIONAL/
EXPANDED OIG

FUNCTIONS

Exhibit A

OFFICE OF INSPECTOR GEMNERAL

INSPECTION SERVICE

w |NEVENEE RV

& Hebery, Kickback, and Comtlice ol Revernse Lass L detection
literess

¥ SSEET .-4..,"\. [TR!S

* [NEAITH CARE FRANY WIEKIRE CRGIFENLLII0N

o Prowyicer Proisd
Vol 1 X
L CRETs LT E Prosgram

'."'I.-|'I"|I:I||
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w  [NREDR ENENTS: EABETTL EMENTY
U ondboonTanmner o ceees ol 5T00K oo Mowe Ueder S100 K
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- ]:l-lll"\.'.. Eoickbasck mawd Clmnblicy o !Illq.'l-\.'Hl

¢ Syremic Reviews

s Reermed by 105
IMFAL  angds
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INTERRML TATIRRAl CHIMES
FREATICTARN B EMIFLOTHS
SECTRITIED. FRASD LAD PROBEITTR MULFET

o T CLASEL: SPRIlES EahinTE T CLUNG

& [ INTERA WFPAIEY 5 IVTERMAL AFFRIRS

& Exeoutivis M- Exeountivies

< CIMPTTED FEENTIES HEEHACTECE AN TECHNICA] FHEVICE

& WL

OFFICE OF INSPECTOR GENERAL
W FADLITEE
B New Fecalvnes Constnsction
of 310N or Mowe
# New Facilities Baght of Fira
Choice |"-|'Il.-.|_'|_'|| E':I ':-'\-I-," :'l.'.
B Lemses of 8150 or Mo
il Kepair omed Alveravions of 3158 or Mon
EEVINGE FICESED

® | lneeeriatiorl Mail)

INSPECTION SERVICE

HOLITES

Peew Facilanies Lonstne isn

of 558 o Liss

Mdew Facilonies Berwesn 'i"'l 10 M
f fdl lwmienn by 15

L aimader 31N

Foegmain ] Adtersiions under 31540

W PIETAL ‘WDE PERFERNLANGE BTN DUETRICT AAR LAl PERFREMANCE
ERNICH INWERTIGM N

W CONTRACTE. ENCHT PRE. ASWARD AAD PRTT ANVAED CHNTRALTS PEF- INRES AN MIRET APARD

= M WFYH FEETI

OFFICE OF INSPECTOR GENERAL 2

o REVENSE CEERATEY
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Exhibit B

INSPECTOR GENERAL
IKARLA CORCHRAN
TMIMEMN
Foetial Aisisiant
LAURA WHITANER
Execative Assistant
CINDY MONAHAN

EENERAL COUNEEL AIG STRATEGIC

T THE PLANNING & QUALITY

AIG{A) PERFORMANCE AIE(I) REVENBE & COET

COMTAINMENT

INSPECTER EENERAL MANAREMENT
THERILT CIIEAN EINALD MERETMAN
Actmg Deguty
T JEW NUGENT
KIRT west lecirsaie [ommarcs
Stralepc Masing
e Foremsi & Techeical Sarvices
EETH PIEEIEN |efermatiion | o-imalogy
Dallly Axsoreace et Affairy
totsran Geaity

AIE EMPLBYEE

COLLEEN MCANTEE BILLY SANLE WM NANCECK
BEPUTY RICARD CHAMEERS BT Adwisistrative Besoerces  DEPUTY AL LAMDEN
Trusgartstisn BEPUTT RICHARD TRINIDAD ALAN L AMADEE AU Computer Inlresios
Rccrsting Pracessiog WATNE GOLESNI CONAIE AMBSIR Execativg lavestigatisns
(WACANT} Sevemns Prefictes IFErmation Systems TOMIMY RAMFTON
Dedyery Supsort MINE SHIDHAMLA BAVE FERRAN fversigat
EBBIE PETTYTT UAR °ROURKE Pallcy & Precatures 08 FEMBIRION
— Comiract Audit KAREN EHAFFER Wutiine, Satety & Secur s
JOEN SHERA KIM STRIOD Labsr Massgement JBE BUIVA
Dexgissmental Faciillies Program (VACANT) Consating 3 erresi
TRACT LaPBINT EOE BUETTEENE (WACANT)
Hewsh Cart brau S —
KATHT JONSON (WACANT)
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Exhibit B

COUNSEL

Logad Conaned Trimm - promendien bl v o e Inspoanw Livmarad ad
M0 el ol (il shl alerstternr s The e rosnandas
gl v, (e sdpaies, e prdes e hande bebo
brdormumnn At e, peosides sthas ahice, @l s o e sk
L% L D wrd Degurioaes of hsticr begal e
Congrossiomall and Pable: Baloroms Towm (4 2 cbe odita  lyZeo e
A e S egnres mal st e horncios ol me e elanos. The s s
gt Sl Wb bt s e il |Hosrings, sesen Lamgrrsaonsl gans
s, and prahae the Semarene) Bopud! noorgsos

AIG FOR STRATEGIC PLANNING &
QUALITY MANAGEMENT
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Sormops Flarming Tram - sosguie ol alaph 50 ouinsd sl Ssar
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Viw i, s ke evlinel o o LU

AIG FOR PERFORMAMCE

Fimamninal Asadr Tommi - corchan mala work o sgpeer o ch swsasd fauan
v opmemn el eondacs other Sl reland siles el Mg
b sl b e e e T AT
Phrerboymerrsiel Tramm oomia s mides. Ao ard morsogste e o res
o kgt Pkl S vstese, i e et i thid sy wiler
Seveb gt

AcreprmgPracrsing Tram - conduon side, seorss, ol soed g
bwmarng oo sl merpranor el collecsson cpersts s anl mal procesng
e Aeatbi di [ s

Temrmparists Toms - oouha i mabi roveres, mal mm o g ms s
vir bt “emar ad e e on and bygiltan oo, el
wlly whiossng UFS foer operaeiors s comtract. G selieg, higha
o] ried mepves

D Mappurt Tomm - condacs sales, rrvwrsn. and ssreganm o
ity Arborm wiie frouemn . pes e o] mobieg procrss ha
e waen chan g single oo hasires proues.

AIG FOR REVENUE & COST
CONTAINMENT
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S vpabrres sl 0 D adioret e afuod off 5 it arstren el
el as thi yrrears <osnae nesa e br mgaremied
Ul S gmews [inia] remagresesd by sl "t e
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LS l Ostage Ot IMps

ISSUED FROM APRIL 1, 1%9%E: SEPTEMBER 30

4  BREAST CAMCER RESEARCH SEMIPOSTAL - increases public awareness
of the need for breast caneer research and contributes 1o cancer research through

purchase of these stamps.
20 GOSPEL SIMGERS - honors four prominent female p.*rfnrmcm:
Mahalia Jackson, Roberta Martin, Clara Ward and Sister Roseta Tharpe,
AMERICAN BALLET - pays tribute 1o both gifted stage performers and
aspiring students who dream of becoming m\f-}-nim'ull dancers.

13 CINOD DE MAYD - celebrates the Mav 5th fiesta of Latmi-Amercan food,
mikisle, costume and dance.

37 ORGAN & TISSUE DONATION - increases public awarencss of the noed
for organ and tissue donors who enable thouwsands of people to live longer and
better lives.

41 SYLVESTER AND TWEETY - recognizes the Academy Award-winning team
that amused Americans for several decades.

P
=

45 BERLIN AIRLIFT - recognizes that 50 years apo, the LS. and Britain begin
qlppl\'ing much of Berlin with food, coal and other supplies.

49 KLONDIEE GOLD RLUSH - honors the 100th anniversary of tens of thowsands
of Americans who made this arduous journey in hopes of striking it rich.

50 FOLK MUSICIANS - salutes the memormble tmlents of four artises:
Husdde “Leadbelly™ Ladbetter, Woody Guthee, Sonny Terry and Josh White. The OIG Senior Manapement

ACKMNOWLEDGEMENT:

TRANS-MISSISSIPPI - illustrates America’s wesiward expansion in stamgps Tewrn wonald like to thank the

that were origimally relesssd in monochrome 100 years ago.

]
iy

ONG and Inspection Service
57 WISCONSIN STATEHOOD - uses a rural Wisconsin setting to celehrate staff weho contribaeted o the
the 150th birthday of our 30th state.

Al ALFRED HITCHOOCK - produced more than 50 films that eamed him
the tithe *Master of Suspense.”

65 STEPHEN VINCENT BENET - marks the 100th anniversary of the birth
of this award-winning poct.

& TROPICAL BIRIDS - depicis the colorful, island birds found in the regions
of Hawaii, the Virgin lslands, L1.5. Samca and Puerto Rico.

73 SPANISH SETTLEMENT OF THE SOUTHWEST - commemorates - :
the #00th anniversary of the founding of the Spanish setilement at San Gabriel. Cisher of the O and Dicbbie

Baer of the Inspection Servic
76  SPACE DISCOVERY - pays tribute to the bright future of space discovery i e ol
with a panorama of a world where no one has gone before,

sucoesses and ochicvemenits
summarized in this
Semiemmual Kepori. The
ONG Sewsior Meomdgerment
Tewnn would exprecially like o
thuamk Wome Goleski, Karen
King and [mun Booney-

for their tremenadmis efforts in

producing this repori,







