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Background
The U.S. Postal Service leases about 9,000 trailers nationwide 
for operations. It procures trailers to meet local transportation 
needs and assigns them to specific facilities. Each Postal Service 
area is responsible for trailer use and requirements. As of 
September 2014, 3,021 trailers were leased in the Northeast 
Area. Our objective was to assess the use of leased trailers  
in the Northeast Area.

What The OIG Found
Opportunities exist for the Northeast Area to improve 
management of leased trailers, return unneeded trailers,  
and reduce costs. The Postal Service stated the Northeast 
Area returned about 700 unneeded leased trailers to suppliers 
in fiscal years (FY) 2013 and 2014. However, from a total 
population of 3,575 leased trailers in FY 2013 and  
3,021 in FY 2014, we found on average another 999 trailers  
and 810 trailers, respectively were underused.

We concluded these trailers were underused because the 
Postal Service did not comply with the guidance for showing  
a trailer is needed, which is at least one trailer move every  
7 days (or four moves per month). Of the 999 underused trailers 
in FY 2013, 82 percent never moved and 18 percent moved 
one to three times per month, on average. Of the 810 trailers 
underused in FY 2014, 81 percent never moved and 19 percent 
moved one to three times per month, on average.

These conditions occurred because the Postal Service did not 
have controls or procedures to require local officials to assess 
needs for leased trailers based on use and return unneeded 
trailers to suppliers. Further, the Postal Service did not have 
an effective inventory system for recording, monitoring, and 
tracking leased trailers.

As a result, the Northeast Area incurred unnecessary trailer 
lease costs of about $3.5 million in FY 2013 and $2.8 million  
in FY 2014. Further, it could avoid about $2.8 million annually 
for 2 years if it were to return unneeded trailers.

In FY 2015, the Postal Service issued a new trailer lease policy 
and began developing requirements for a trailer management 
module in its Solutions for Enterprise Asset Management 
application to help manage leased trailers. The module, when 
fully implemented, will document receipt of, help monitor 
movement of, and track the return of trailers. The scheduled 
completion date is May 2016.

What The OIG Recommended
We recommended management enforce new leased trailer 
policies, thoroughly assess trailer needs, return unneeded 
leased trailers to suppliers, and promptly finish implementing 
the Solutions for Enterprise Asset Management application  
for managing and tracking leased trailers nationwide.

Highlights

Opportunities exist for the 

Northeast Area to improve 

management of leased trailers, 

return unneeded trailers, and 

reduce costs.
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Transmittal Letter

August 5, 2015   

MEMORANDUM FOR: RICHARD P. ULUSKI 
    VICE PRESIDENT, NORTHEAST AREA OPERATIONS 

     LINDA M. MALONE 
VICE PRESIDENT, NETWORK OPERATIONS

     SUSAN M. BROWNELL 
VICE PRESIDENT, SUPPLY MANAGEMENT

    

E-Signed by Robert Batta
VERIFY authenticity with e-Sign

FROM:     Robert J. Batta 
Deputy Assistant Inspector General  
  for Mission Operations

SUBJECT:     Audit Report – Use of Leased Fleet Trailers –  
Northeast Area (Report Number NO-AR-15-009)

This report presents the results of our audit Use of Leased Fleet Trailers –  
Northeast Area (Project Number 14XG025NO001).

We appreciate the cooperation and courtesies provided by your staff. If you have 
any questions or need additional information, please contact Margaret B. McDavid, 
director, Network Processing and Transportation, or me at 703-248-2100.

Attachment

cc:  Corporate Audit and Response Management 
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Findings Introduction

This report presents the results of our self-initiated audit of the U.S. Postal Service’s Use of Leased Fleet Trailers – Northeast Area 
(Project Number 14XG025NO001).This is the second in a series of leased trailer reports.1 Our objective was to assess the use of 
leased trailers in the Northeast Area. See Appendix A for additional background information about this audit.

The Postal Service leases over 9,000 trailers nationwide for operations. The trailers are procured to fulfill local transportation 
needs and are assigned to specific facilities, with each Postal Service area responsible for the trailers it uses. As of September 2014, 
there were 3,0212 leased trailers in the Northeast Area. 

In fiscal year (FY) 2014, the Postal Service’s leased trailer costs were about $36.6 million nationwide and $12.5 million for the 
Northeast Area. The Postal Service tries to reduce the number of trailers it leases through its Delivery Results, Innovation, Value, 
and Efficiency (DRIVE)3 initiative. Under the initiative, the Postal Service plans to reduce use of leased trailers by 35 percent by  
FY 2016. As of January 2015, the Postal Service was leasing 14 percent fewer trailers nationwide and 19 percent fewer trailers  
in the Northeast Area since it established the DRIVE initiative in 2011. 

Conclusion
Opportunities exist for the Northeast Area to improve management of leased trailers, return more unneeded trailers, and reduce 
trailer lease costs. The Postal Service stated the Northeast Area returned about 700 leased trailers to suppliers in FYs 2013 and 
2014. However, based on OIG analysis from a total population of 3,575 leased trailers in FY 2013 and 3,021 for FY 2014,4 we 
found on average another 999 trailers and 810 trailers were underused, respectively.

1 The U.S. Postal Service Office of Inspector General (OIG) issued a management alert, Missing Leased Trailers in the Northeast Area,  
(NO-MA-14-004, dated August 25, 2014), addressing concerns over the ineffective monitoring, tracking, and management of trailers in the Northeast Area. 

2 3,021 represent total storage and pooled trailers provided by Postal Service management prior to OIG analysis. To complete the analysis, we removed trailers that had a 
rate of $4.00 or less including trailers that were classified as pooled trailers. Storage trailers are leased at a daily rate of $4 or less.

3 In 2011, the Postal Service established the DRIVE initiative with a management goal to improve business strategy development and execution, focusing on a portfolio of 
strategic initiatives to meet ambitious performance and financial goals, including optimization of its network.

4 Our initial population was 3,575 in FY 2013, but we removed 328 storage and pooled trailers to arrive at 3,247 leased trailers. Our initial population was 3,021 in FY 2014, 
but we removed 232 storage and pooled trailers to arrive at 2,789 leased trailers.

The Northeast Area needs  

to more effectively manage  

the use of leased fleet trailers. 

We found an average  

of 999 trailers were underused  

in FY 2013, and an average  

of 810 trailers were underused  

in FY 2014.
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The Postal Service did not comply with the guidance for showing that a trailer is needed: at least one move every 7 days (or four moves  
per month). Of the 999 trailers underused in FY 2013, 82 percent never moved and 18 percent moved one to three times a month, 
on average. Of the 810 trailers underused in FY 2014, 81 percent never moved and 19 percent moved one to three times per 
month, on average.

These conditions occurred because the Postal Service did not have controls or standard operating procedures requiring local 
officials to assess the need for leased trailers based on use and return unneeded trailers to suppliers. Further, the Postal Service 
did not have an effective inventory system for recording, monitoring, and tracking leased trailers.

As a result, the Northeast Area incurred unnecessary trailer lease costs of about $3.5 million in FY 2013 and $2.8 million in  
FY 2014. Further, it could avoid costs of about $2.8 million annually for 2 years if it returned unneeded trailers.

In FY 2015, the Postal Service issued a new trailer lease policy and began developing requirements for a trailer management 
module in its Solutions for Enterprise Asset Management (SEAM) application that will help manage leased trailers. The trailer 
management module, when fully implemented, will document receipt of, help monitor movement of, and track return of trailers. 
Completion of the module is scheduled for May 2016.
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Leased Fleet Trailer Management in the Northeast Area
The Northeast Area needs to more effectively manage use of leased fleet trailers. We found the Northeast Area identified and 
returned about 7005 leased trailers in FYs 2013 and 2014 as part of the DRIVE initiative to reduce costs. However, an average  
of 999 trailers were leased but not needed based on a total population of 3,575 trailers in FY 2013. An average of 810 trailers  
were leased but not needed based on a total population of 3,021 trailers in FY 2014 (see Table 1 for our analysis). 

Table 1: Leased Trailers with Three Moves or Fewer

Month Trailers with Three or Fewer  
Moves in FY 2013

Trailers with Three or Fewer  
Moves in FY 2014

October  1,028  810

November  952  764

December  852  653

January  989  844

February  1,078  934

March  1,004  856

April  1,008  823

May  1,055  815

June  1,014  828

July  974  782

August  995  836

September  1,035  770

Average  999  810
Source: U. S. Postal Service Enterprise Data Warehouse (EDW), Transportation Information Management Evaluation System (TIMES), Headquarters Supply Management, and OIG analysis. 

To determine how many trailers were leased but not needed in the Northeast Area, we compared how often trailers moved6 against 
the Postal Service’s internal guidance7 on trailer movement. The Postal Service states that it needs a leased trailer to move at 
least once every 7 days or at least four times per month.8   

As reflected in Table 2, in FY 2013, 819 trailers (82 percent) never moved and 179 (18 percent) had an average of one to three 
moves per month. Similarly, for FY 2014, 654 (81 percent) never moved and 156 (19 percent) moved one to three times per 
month, on average.

5 Given the data and control issues noted in this report, there are different numbers from different sources for the total number of trailers returned; however, the numbers 
are in the same range. We did not audit the actual number of trailers returned.

6 We used data obtained from TIMES via the EDW application and the Yard Management System (YMS) to assess leased trailer movement.
7 The Postal Service does not have formal criteria but has provided internal guidance to the field for determining trailer need based on usage.
8 Using the criteria of one move every 7 days, we determined that four moves would be the equivalent to one move every 7 days within a month. Therefore, trailers that had 

three moves or less were determined unnecessary for operations.
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Table 2: Leased Trailers with Three Moves or Fewer

Fiscal Year

Average Number 
of Trailers with 
One to Three 

Moves per Month 

Percentage of 
Trailers With an 
Average of One  
to Three Moves 

per Month

 Number of Trailers 
That Never Moved

Percentage of 
Trailers That  
Never Moved

Average Number 
of Trailers with 
Three Moves or 

Fewer per Month

2013 179 18% 819 82% 999

2014 156 19% 654 81% 810

Average 168 19% 737 82% 905
Source: EDW, TIMES, Headquarters Supply Management, and OIG analysis.    

See Appendix B for additional details.

These conditions occurred because the Postal Service did not have controls or standard operating procedures for assessing the 
need for leased trailers and returning unneeded trailers to suppliers. In addition, during this same time period, the Postal Service 
did not have an effective inventory system for recording, monitoring, and tracking leased trailers. 

We found the Postal Service used cumbersome manual processes (using Excel spreadsheets) to account for and track trailer use. 
There were discrepancies in the number of trailers recorded by headquarters’ Surface Transportation and Supply Management 
offices, which separately maintained leased trailer fleet inventories (see Table 3).

Table 3: Leased Trailer Count Discrepancies 

Fiscal Year Headquarters Network Operations - 
Surface Transportation

Headquarters Supply Management -  
Fuel Management/Trailer Services

2013 3,645 3,575

2014 3,138 3,021
 
Source: Postal Service Headquarters Surface Transportation, Postal Service Headquarters Supply Management, and OIG analysis. 

We also found inconsistent trailer identification numbers among those Postal Service systems (TIMES and YMS) used to track 
trailer movement and headquarters’ manual inventory records. For example, data recorded in TIMES, indicated that 468 trailers 
had two identifying numbers in the systems for the same trailer (see Table 4).

Use of Leased Fleet Trailers – Northeast Area 
Report Number NO-AR-15-009 7



Table 4: Examples of Inconsistent Trailer Numbering of Leased Trailers Recorded in TIMES

1st Trailer Identifying Number 2nd Trailer Identifying Number
396692 01Z125

601080 01Z440

8112 01Z208

7909 01Z080

385930 01Z462
 
Source: Postal Service Headquarters Supply Management. 

Additionally, we found that identifying numbers for 288 trailers in the manual inventory system did not match what was recorded  
in TIMES (see Figure 2). 

Source: Postal Service Headquarters Supply Management.

Figure 2: 
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Because of these inconsistencies, the Northeast Area was not able to effectively manage its leased trailer fleet, return unneeded 
leased trailers, and reduce lease trailer costs. We estimated the Postal Service incurred unnecessary lease costs of about 
$3.5 million in FY 2013 and $2.8 million in FY 2014. In addition, the Northeast Area could avoid future lease trailer costs of about 
$2.8 million9 annually for 2 years if it were to adequately manage its leased trailer fleet and identify and promptly return trailers not 
needed for operations. 

Management’s Actions

In FY 2015, the Postal Service issued a new policy that mandates the assessment of leased trailers’ needs and use. The policy 
provides guidance on numbering leased trailers and requires designation of a contracting officer representative (COR) at each 
facility to oversee leased trailer operations. If enforced, the policy could help to increase the effectiveness of leased trailer 
operations and reduce the costs noted in our report. 

In addition to the policy, the Postal Service began developing a leased trailer application in SEAM. The module, when fully 
implemented, will document receipt of, help monitor movement of, and track the return of trailers. Future headquarters Surface 
Transportation inventory records for leased trailers will be generated from SEAM, creating one central database for leased trailer 
inventory records. The Postal Service’s goal was to train staff on SEAM by the end of March 2015; however, the system will not  
be fully implemented until May 2016 and inventory information still needs to be validated.

9 The calculation was based solely on the number of trailers as of the end of FY 2014. Our calculation excluded trailers returned in FYs 2013 and 2014.
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Recommendations We recommend the vice president, Northeast Area Operations: 

1. Ensure compliance with the newly established leased trailer policy.

2. Assess leased trailer needs and routinely identify and return any unneeded leased trailers to suppliers. 

We also recommend the vice president, Network Operations, in coordination with the vice president, Supply Management:

3. Finish implementing the Solutions for Enterprise Asset Management application for managing and tracking leased  
trailers nationwide. 

Management’s Comments
Management agreed with all three recommendations, but generally disagreed with the findings and part of the monetary impact 
calculations. Regarding the findings and related monetary impact, management disagreed with the full population of trailer data, as 
we may not have included trailers not recorded in EDW, purchased, or returned throughout the year, out of service, and in storage. 
Management also indicated we did not use the total trailer population figure in the finding, which may lead to misinterpretation of 
the data in the report. Management also disagreed with the questioned cost calculations for FY 2014, and the projected annual 
lease trailer costs savings for the next 2 years. 

Regarding recommendation 1, management stated the Northeast Area Distribution Networks Office met with area CORs on  
June 12, 2015, to review the new leased trailer policy process. They also stated that each facility participates in the quarterly 
leased trailer audit process for any corrections and changes to the trailer fleet. In subsequent correspondence, management 
agreed to implement this recommendation by June 27, 2015.

Regarding recommendation 2, management agreed that there are opportunities to reduce the leased trailer fleet. The Distribution 
Networks Office implemented a quarterly leased trailer audit process. The target implementation date is October 31, 2015.

Regarding recommendation 3, management stated they will continue implementing the recommendations identified in the OIG’s 
Missing Leased Trailers in the Northeast Area report. The SEAM application is operational and functioning, with about 8,400 trailer 
profiles in the system. However, due to the interdependencies on prior recommendations and actions required to complete the 
implementation and validation of SEAM, the target implementation date has been extended to May 2016.

See Appendix C for management’s comments in their entirety.

Evaluation of Management’s Comments
The OIG considers management’s comments responsive to the recommendations and corrective actions should resolve the issues.

Regarding management’s comments on the full population of trailer data for FYs 2013 and 2014, we began our analysis with a 
total population of leased trailers provided by the Postal Service (3,575 in FY 2013 and 3,021 in FY 2014). We removed storage 
and pooled trailers from the populations. After removing these trailers, the trailer population was revised to 3,247 in FY 2013 and 
2,789 in FY 2014. We used this as our baseline to determine trailer moves for an average of 999 trailers and 810 trailers that were 
underused.

We recommend management 

ensure compliance with the new 

leased trailer policy; assess 

leased trailer needs and return 

any unneeded trailers; and finish 

implementing the Solutions for 

Enterprise Asset Management 

trailer management module.
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The OIG conducted an independent analysis of the Postal Service’s data from manually maintained leased trailer inventory 
spreadsheets and systems generated data (TIMES, EDW, and YMS). We used the best available data at the time of our audit to 
identify trailer movement. Regarding management’s comments on data discrepancies issues:

 ■ The OIG could not exclude trailers in the process of conversion because management did not inform us about the conversion 
process during our audit engagement. Our analysis was for the period of FYs 2013 and 2014. We used data provided by  
Postal Service Supply Management in December 2014. The OIG could not update the trailer list for purchased or returned 
trailers removed from the contracts. However, we did exclude trailers with expired contracts during FYs 2013 and 2014,  
based on data provided by Postal Service Supply Management in December 2014.

 ■ The OIG could not account for out-of-service trailers because the Postal Service did not have a tracking mechanism to ensure 
out-of-service trailers did not exceed the 10 day requirement. Further, as management stated in their comment letter, the repair 
program was not managed in a timely manner. Leased trailer data provided by Postal Service Supply Management did not 
show out-of-service trailers. Thus, we could not account for them in our analysis.

 ■ The OIG excluded roadworthy trailers used for storage and not under contract. Specifically, we removed storage trailers in our 
analysis with a daily lease rate of $4.00 or less. If the Postal Service were using roadworthy trailers as storage, we would not 
have been able to identify these trailers in our analysis, as they were leased at a much higher rate and they were not identified 
as storage trailers in the database. Further, the Postal Service’s policy Handbook AS-701 (January 2014), 38 - Acquiring 
Commercial Warehouse, Storage Space, and Services Section 383 – Consultation, notes that roadworthy leased trailers 
should not be used for storage.

OIG had numerous discussions with Postal Service Headquarters, Area management, and staff throughout the audit engagement. 
Specifically, we discussed issues regarding out-of-service trailers, storage trailers, inadequate and unreliable data associated with 
trailer identifiers, and other factors that impacted our analysis. Throughout the audit, management did not express concerns with 
the OIG analysis noted in their comments. Postal Service management completed its analysis and provided comments regarding 
data discrepancies after the OIG analysis of trailer movement. We used the best available information to identify trailer movement 
based on a snapshot in time during our audit engagement. We discussed our scope and methodology for identifying trailer 
movement in detail during our exit conference with Postal Service management.

Regarding the monetary impact calculations, the OIG continues to believe the numbers are accurate and valid. 

The OIG considers all recommendations significant, and therefore requires OIG concurrence before closure. Consequently, the 
OIG requests written confirmation when corrective actions are completed. These recommendations should not be closed in the 
Postal Service’s follow-up tracking system until the OIG provides written confirmation that the recommendations can be closed.
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Appendix A: 
Additional Information

Background 
The Postal Service leases trailers to transport mail and equipment among various postal facilities nationwide. Leased trailers 
are considered one of the most cost-effective ways to move large volumes of mail and related equipment. In FY 2000, the 
Postal Service began a major corporate initiative to terminate local leased trailer contracts, centralize lease trailer acquisition  
at Postal Service Headquarters, and commit to a single national contractor. 

Leased trailers are procured to meet local transportation needs through the Postal Service’s Supply Management Transportation 
Portfolio. Leased trailers are assigned to specific facilities, with each Postal Service area responsible for the trailers it uses. 

The Postal Service’s standard for determining whether a leased trailer is needed is that it moves at least once every 7 days.  
If it moves less often, it should be returned to the supplier. Leased roadworthy trailers should only be used to transport mail  
and equipment and not for storage because storage trailers cost less.10

In FY 2014, there were 9,051 leased trailers nationwide at a cost of about $36.6 million. In that year, the Northeast Area had a total 
of 3,021 trailers at a cost of $12.5 million. In FY 2013, there were 10,159 leased trailers nationwide at a cost of about $38.8 million. 
In that year, the Northeast Area had a total of 3,575 trailers at a cost of $13.6 million.

The Postal Service continues to focus on reducing the number of trailers it leases through its DRIVE initiative goal. Officials 
want to reduce use of leased trailers by 35 percent. As of January 2015, the Postal Service was leasing 14 percent fewer trailers 
nationwide and 19 percent fewer trailers in the Northeast Area since it established the DRIVE initiative in 2011.

Objective, Scope, and Methodology
Our objective was to assess the use of leased trailers in the Northeast Area. To assess the Postal Service’s need for and use  
of leased trailers, we analyzed leased trailer moves data obtained from the Postal Service’s transportation systems, including  
the TIMES and the YMS. We examined relevant Postal Service policies and procedures. We also reviewed prior OIG reports  
and Postal Service documents and spoke with Postal Service management and staff.

We examined Postal Service computer-generated data and other records. We did not audit or comprehensively validate the data; 
however, we applied alternative audit procedures, such as comparing the data to source documents, looking for close matches 
between data sources, conducting observations, and talking with the appropriate officials. We experienced data limitations with 
TIMES data and inventory records. To compensate for these limitations, we used procedures such as modifying our methodology 
to incorporate both trailer identifying numbers into our analysis to ensure we did not undercount the movement of trailers and 
adding a leading zero or removing the dash from trailer identifying numbers that did not match what was recorded in TIMES in 
order to determine need for and movement of trailers. Lastly, we excluded storage trailers from our analysis of trailer moves11 
when we calculated our cost savings by excluding trailers that had a $4 daily contract rate or less. After using these alternate 
procedures, we determined the data was sufficiently reliable for the purposes of this report. 

We also discussed our analyses and conclusions with management officials throughout our audit work, considered their 
perspective, and included their comments where appropriate. 

10 Storage trailers are leased at a daily rate of $4 or less and roadworthy trailers are typically leased at a daily rate of $8 or more.
11 We identified 14 trailers that should have been categorized as storage trailers in the system and will provide that information to management.
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We conducted this performance audit from July 2014 through August 2015, in accordance with generally accepted government 
auditing standards and included such tests of internal controls, as we considered necessary under the circumstances. Those 
standards require that we plan and perform the audit to obtain sufficient, appropriate evidence to provide a reasonable basis for 
our findings and conclusions based on our audit objective. We believe that the evidence obtained provides a reasonable basis 
for our findings and conclusions based on our audit objective. We discussed our observations, analysis and conclusions with 
management on May 28, 2015, and included their comments where appropriate.

Prior Audit Coverage

Report Title Report Number Final Report Date
Monetary Impact  

(in millions)
Management Alert -  
Missing Leased Trailers  
in the Northeast Area

NO-MA-14-004 8/25/2014 $287,374

Report Results: Postal Service officials in the Northeast Area were unable to account for 35 trailers and could not provide 
documentation of ever receiving the trailers from the leasing company. We analyzed the data for the 35 missing trailers in the 
TIMES and Surface Visibility (SV) systems and confirmed no record of trailer movement or use in Postal Service operations. 
Officials were unable to account for these trailers because the Postal Service does not have an adequate process to document that 
leased trailers have been delivered and accepted, an inventory system for leased trailers, or a process to periodically validate the 
number of leased trailers on hand. Also, the Postal Service sometimes inconsistently labeled trailers and incorrectly entered trailer 
identification numbers or temporary identification numbers into SV and TIMES, resulting in incomplete and inconsistent data needed 
for tracking. Further, the missing trailers did not have satellite-tracking devices so that area and plant managers could not track them. 
Management agreed with our findings, recommendations, and monetary impact.

Vehicle Management –  
National Trailer Lease Renewal 
– Capping Report

NL-AR-09-009 9/28/2009 None12

Report Results: We concluded in prior audits of eight Postal Service areas that the national trailer lease renewal process was not 
as effective and economical as it could have been. This occurred because Postal Service areas did not have adequate management 
processes in place to routinely identify trailer requirements, ensure proper trailer use, and adjust trailer inventory based on continued 
need. We concluded in these audits that improved management processes could save the Postal Service more than $32 million by 
returning 1,102 unneeded trailers to the leasing contractor, and we identified about $5.9 million in questioned costs. We also found 
additional guidance and oversight by Postal Service Headquarters is needed to further improve the national trailer lease renewal 
process nationwide. Management agreed with our findings and recommendations.

12 

12 Monetary impact was claimed in each of the eight reports.
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Appendix B:  
Analysis of Leased 
Trailer Moves

Table 6: FY 2013 Leased Trailers with Three Moves or Fewer

Month Three Moves  
Per Month

Two Moves  
Per Month

One Move  
Per Month

Zero Moves  
Per Month

Total of Three 
Moves or Less

October 2012 38 63 68 859  1,028

November 2012 48 65 81 758  952

December 2012 30 55 83 684  852

January 2013 28 65 82 814  989

February 2013 45 76 74 883  1,078

March 2013 50 57 71 826  1,004

April 2013 37 69 75 827  1,008

May 2013 34 79 75 867  1,055

June 2013 42 72 82 818  1,014

July 2013 28 77 77 792  974

August 2013 39 68 72 816  995

September 2013 29 50 68 888  1,035

Average 37 66 76  819  99913

 
Source: EDW, TIMES, Headquarters Supply Management, and OIG analysis. 13   

 

13 The total in this cell is slightly larger due to rounding.
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Table 7: FY 2014 Leased Trailers with Three Moves or Fewer

Month Three Moves  
Per Month

Two Moves  
Per Month

One Move  
Per Month

Zero Moves  
Per Month

Total of Three 
Moves or Less

October 2013 24 52 62 672 810

November 2013 23 53 61 627 764

December 2013 32 49 71 501 653

January 2014 30 71 94 649 844

February 2014 43 64 87 740 934

March 2014 27 60 70 699 856

April 2014 23 66 79 655 823

May 2014 24 59 69 663 815

June 2014 25 62 66 675 828

July 2014 22 62 55 643 782

August 2014 28 59 70 679 836

September 2014 17 48 62 643 770

Average 27 59   7114  654   81015

 
Source: EDW, TIMES, Headquarters Supply Management, and OIG analysis. 

 14 15 

14 The totals of the averages for three moves per month, two moves per month, and one move per month equal 157. This is larger than the 156 noted for the average 
number of trailers with one to three moves per month in Table 2 due to rounding.

15 The total in this cell is slightly larger due to rounding.
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Appendix C: 
Management’s Comments
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Contact Information
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Contact us via our Hotline and FOIA forms, follow us on social 
networks, or call our Hotline at 1-888-877-7644 to report fraud, waste 

or abuse. Stay informed.

1735 North Lynn Street  
Arlington, VA  22209-2020 

(703) 248-2100

http://www.uspsoig.gov
http://www.uspsoig.gov/form/new-complaint-form
http://www.uspsoig.gov/form/foia-freedom-information-act
https://www.facebook.com/oig.usps
https://twitter.com/OIGUSPS
http://www.youtube.com/oigusps
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