Fo, = clhw.m.._.w_ﬂ..”
SAND . oFRCH
L it "

Semiannual Report
TO THE CONGRESS

Cxtober |, 1997 March 31, 1998

OFFICE OF INSPECTOR GENERAL

UNITED STATES

POSTAL SERVICE .




A Message from the
Inspector General




- a
e W

.'.l' ..-'.-Il_

-...-r
."'ff




Executive Summary

YATATEL rh sl BT it byt & Wi ol Fr--.|.|-|-. 1]

Crernenil VOMG RG] Daasprenctianin Service o imt bidind

ileenr cidorre o helpime b Lhaeed Snonce Pisgal
b S A RTH A wr) i teiessr e b oudemmer] M teor ol | Yok e
i pinne P U= poprarecd vl il liswing e owses

W srrvor o Vi nmers Py

& A P the vhaed boebasr e inscomne a0 boaspony

kil B v rhand seicplis gasae, o siplias A s Listening
o %1 Deilfbing & Appwiepta] ower 12000 GOl torwmar veabiisl kil
Lt T R e T T [ RRLIE LY Tow s T ||.'|,'||a||r||||.'_ arut
Fawai € L Wil o A resd U ool prepiinries sl g i
& A devemcid ol w0 el rare o ESE Tl s I L T B CTTREER . ol Posiires el iReerndn o
| LS A L 1AL I.||Ji|l| I|.|||I1.|.I.'1 = Iq..\_|_|.|||.||||."l"'||.lq.||.
& Raduged workers oumpeietm Cxpn
by 5541 s, Respanding
a  Aaldedd ew o cxpuincded el menchomdee amd & !H"--t'.l't"H=“||'|1-'~11.|-l--' s’ e R
vkl Mt ety es| A o leces ol intctest, Pruncuil Fovitos oyt gl s nns
o A d i meaeket wsn Bon b §iest paerss i) % Tt oot b Jiat v ed fon e delivesy o

Ut gt s el _flxlrﬁ-ml.-ll--:||--r1||-;|.-.||||| mickeriale wind il

I"llll.l"" IT|I'|I||'|| r|'|||I |||| = AL IR |:|||

U b Tk lvow amnge Rapgdafigbonn d b WG 0 s i |||-|'|.'-\.II- 1] & =5 |.'l\.| ';‘:'_Ililllr s il r I e e tetalibng
o - o ¥ | M i Jatieed 1 1

J i
gy " i k' s | By R 7]
2N Bl L m Ie=4sEIiE | LI T TV Y -'a-||||-.1l|:|-|r.1|‘|ul.r||' I“III' T |=IIIL".-II'||"_

[ war Pl emye weiibs phye Y I fhae & ] . ale
TP e TR = i W UL} FELERTR (LN I 4 Arreerod S '|I.|'\I-|..I---llll-llll'lul-l-l'.'- tiiu Bl

| Livwgiart il f Paie i : .
ik by i d 1 AL KL PR sl Eae =l T ikt igE F aid, Dvsairiy

ki i) i e v e pe Dt Pronim e bliqui pry @ik A4

0IG AND INSPECTION avd oirbwee i traid schonsiess e
SEHFIEE AEEDMFLISHMENTS - -'"l.ll.l-|l.l.||-\.l!|'||-lu Ir.l.l|'-\.|!.|II..|I;']II.|.-\.I i

il Ty ¥ ||r. -l | i il sfalLiges

These wre b eympbumwed accomplobmmenss of the L8
aeu e :.‘.-;-\.. T s 1LY ST ki EETTTIRT [RY | it wepilivies ?ﬂh- ,nf “!. mplnv":

frrerrg This paersesd were perfornsed byl Tispod oy =etvioe; el e
s = ‘ R i Helped thie USES maprove enjibover
imd orparimtanil effectlvenss snd eruioe

Voicae of the customer: e L

Hedpead LISPS sinprove costomer satistaction by

1} Apsesding s perfromance In prosdding vabie W dcklreseed Lalsorcanimuigeneny isidjps |
ol mpeting expectaeions and

2) Incrensing contomier confidende in the use
ol thee il o Whistlebbwerse bnovespomisir v o popior, riw

Protecting

J'|-|_:'\-|I'. Vewginmdsliod U rgpnitiil] ol b bt rwl ki



& Conimertent Posbepe Stimps: | Ve L

Evaluating

= Fivars sl Sticment b i
|l 171 1 II 1 I 1 1 Hni
Ikl LT 1V
= Fear ausilz 1 =i 1 L han
Ll (1} gl |
1 i TR i i L
Fioillia
o Truv Mioecmal i IV
1 e
| i il | LR
e g I Tl I nhil
IR did) ] i i i
i g ol i i i
= Rvpwmvanm | T "
i . i { . T il T {1]] i il
[[E]] (]| i (] i i 14 BiA I
# Homwpuviaors: U (T 1 |l I ikl )it s L L m
bl i 1+ withiin i s Vihicle NMagemends ¢ vl i i
LR AT 11 I ¥l | | Tl
= Egplowews: li [ty s] i { il A i
i I i3 FEEr a ] i m MEs!
3 ik sbinniibena i = Adverrising Sovmeoy lnvesioess TR
il TRENTE] TH e [} i 1 m 1 (F) |
| i/ v | Tiai anl I (Tl il il i I
1 . | I I Y '
| i | L I'.l-l.'l I'-lhll.ul- ] | 1
- ".".II\.III.I;'].I..H L g hi Li & il 11 L AL HILIN i TR
N | ' wl v N R TIRT] ' f [TLT ii | [} | |
i o i E gl 5§ i i i itiil | 1
n I tmwy el wn & Maedial Mavinenras | (i sl Rdbb
11 | I i
i s R T I "
vﬂic“ ﬂfm““‘iﬁmt Ty i A I i I bhailEsl I
Fonpieind] LESFS frunneial selb-sficdoncy, preveni ] i o
Il'l"!'l ‘l".""il."l"'l.lll'-ll'llr R |-|-L||-|,::1|“.‘n"| s Eadermal et Uliss Sedsprrioimnog yslatimi 1] NI
| 1ik] = i i 4 16l IR TR E
i li I TS| i Badi
TINTRY =1 ¢ bt i | i

i 1ily ! I  EVR

Invastigating

« Lpdover Babeszboments: | leiati =L | LEGISLATIVE REVIEWS

II:... LEHLA s ! N s | T 15l py 1 Vi 1
o Revemoe Deficienciioss Ll L ; 1 I|I il I I| | 1 : ] .I .I
- 1|"|I-\.'I'F = L '|-!|||-. visathom L Lt |

Wi TR dEIE Pl (AT T M5 i 1 Lidi



ORGANIZATIONAL INFRASTRUCTURE bt T TR TTRTITS P | PP P TN

Abifon wavaaplihineg s s Iy dl ML wnd Vbl vhacser e g
I. 'I'_l i I||I.".' wev i i FT0 =t LA RETHER T 1T o NTINET EH“LLENGEE FnﬂING THE ﬂlG
OGRS L T T Wit il i i nigrrae B pwpasinedly sk H
i ||-"|-. {il < list i il FoibitEabes b da dii 1k i.l.!- itk !:I NI RCLIAT TR e e
LheifE = I e s R TRl & LN B LTS FEN TR T lermes il
(LI N I'e -y ul | ' 1 SERLRLIE

[ M TR
L] “1|,'|-.|-,.: Vil poeapsarsaeen ol c spHar i [ I:"I 5t ¥ LT l.#

Dt i it il o Birstvr Vil | lisinifs Thaln iy i
LR i i Tk wpt iy | sl mee |
e Lbinpiticanlom Loaid ol Ll )
L i T e & Wialummee of I‘t'-'||1.l|"-r'\-'.
L !I.-.I‘p|1||-'||-g_-l..: HETETTEE S I AR TRTE LTI PR ey T Pl ligie el & s viiiay o o il tw fErd s rreii

Vintiuitae sk ajn)

& lisgiarmacds Bl bidd e | e 0 WS " AL ichy aankiisren il i i
Fetdastpaait Bon ol IRAT I tridowite ke il il ™y AR ! i Wkl i I
Hidd ot "l T30 (ST LT e = 5 | i1
N | TR R T R T TR TS T
D pualahilgaed i Pl Fvwee Yavw Stemeen 1o wnd & v Haewanbreie kb aval cwalitg bl
[ [ i) W Nl Porfoipribindin "Ly il
w “Pieags™ | |y T N | Frw i, et b Lyl & lilrastmnctumes | oo i WL v T
i il il Fir dbile Bk PP R o b el
el e ool e s mpbsacin [(THE 11T

M s H =

TOP TENM MANAGEMENT ISSLUES
FACING THE PDETA-L EEH“IGE: THae Tuallinn i aadii pie i Fhila iclilak | i

il | 1 Fial I h g |
FLOREE G i Didig i THTRIT T A P e i lervd blied RATRANT LA IERR AR EINNTT e 1
b R | Liprigi® 4) e dips o ij % ¢ T

DID YOU KNOW? %,—
|

| B TR R . TY | ' WIutnmthtmrn"l ..::-
N . The CHCPS values ang teimawik.
- lenbendiip, crestivity, commmm:
T — nicanion, and concepronlization,
b ik bt it i e sty 3600
VI deygree eniphoved pvaliinion st
|lu;i|uu|u_.\d'mn_{:‘_‘,"'

¢ Financul Stavement Aadie Responaibaliog: 11



OFFICE OF INSPECTOR GENERAL

Pk, =k .!|.1-|.' i Lo wiaid LR SRRTACE 1 ]
i s, iendepaclent ooy wiaiime i o A T
el el S P Rt boa b el s - b i
W Sepel  Fesgstc L demweral i Dty e VRS 1 R EETT]
bt by o blae b =1 wvemmme E e Ly Tl BT
Ersproctoe sl e thie Dot Ulcaseral, neporieg Jdansils
|| o N wemneaseer Liorweral Yowoaapckor o TEITE W s R s TTAREsE
T il S R R T T T T T T & P gind i !||||| :.!.I
TR e Lo s e o (i vy el b ddesasranway o fonions T
Teelly, iliss gilasd Da=sgivaging iy i 14
| 8]
B 1 il ikl i P
HETRER] il 11 .I|| Rl i1l =
i 'fimn v ot ol i
il ihen T i ali il L Wl
liot ttani e abise m, e g e
bl i 4. |
® Mol i 110 O g i il I <= i
® ideers il L w e i3l gmisdl T, el
L] i (Al | il s i 1 TENLE
""i"'ll -1||-||I'I
1L i | 158 s [T} | | i 1 : o
||| el ol i Tiiwt b Ty il LRE ] l5d
I Tt
U ] FL | Wl kil (T8 |
& i hdewim i 1 I | [}
# | 'Feainiiiliii | li 1K {F]] i i
i (BT ik (TR [ 1=l =l
i 1l i ! i | i b
lepienisd Viw, ik s ot |1~

Overview

R TR ] SR | popeniican wowrrampnngr s Dbl ign
1 L'l it il ke Y]
. v, UG contgnpies vie L b abla |
s o n g suibsaoine JUTRS 1 T i i
iy R Eapmieg ol lun ity
i | i Jiisl 1
lum RIRLLLT (LB b
wul 1 i qarss LT ER N | i T |
i b= I;. woici]ue i i i b
caslim
o Themsd, ibae bare P ababs OOECE Tyisd [
clillenepne. Wil Tl unhit sl
i i ] | | LY E LI R T I I
i Lapiwbiooe witl Sl T 1L |
ER L < sl Vit asiijgal i1l rilal
Learibwest: i e hzery v kb v i R R ety
el iiwl | | &S |
i aved 1
& il b wsll I |
natarEn il E (1] i il il
wiomer= s wil | {1 i
i i =CEYY
Organizational Structure
| I LEng kLl Tt | [ jim
1 I i I | | Hal | |
I 1 ..II .I' i II ! )
okl i i T Ja oy )
(E1]] [ Cuml RRE | i
in o
¥ ik i i




OIG Organization

Retle
[Ty

[} R
lamsy Conpan Hroradd
M ermymsn
. Prisape Mpaman En| "'I
Sprrin hwema At Aaies 1] imemi e B Eilly fauby
i | | vip sl [
T i
Ganaeral Counsal
i i | i1} il i1 | i f dafin
I 15 | | |1 1 | sl
\ i 1 il |
I | disatthmn
{ i a3 Wit Fracaiilivg
[t b | | f Jiui
[ 1= I IR | |
:""‘".-Il'i!.' "'lu-.'l.'l\.lI\I|'||i-.|.I.||l| iif
w | I'i i it 1A i I
& [ 1l TR T I
., Til i
- {4 I TRILE] |
Il
Strategic Planning and Quality
| bie AJCE } el 0 RURL L Tl M TR RT T el S Wil Fegibizil
i Il I | l ! i
i i il L riL i
' el mgpr il 1l w i Tl
I I HERAN i i

R

evanusg and Cost Containmeant

1
AW ligklulba riqg 1] Thi 1l |
| | [
1] ki i
Tkl
3]

OIG’s vision is a constellation
of talented people making a
difference through teamwork,
service, and innovation. OIG
values teamwork, leadarship,
communication, creativity,
and conceptualization.
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The mission of

the LS. Postal
Inspection Service
is to ensure the
integrity of the
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‘security, audit, and preventive
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Organized Crimeo Involved
in Mail Theft
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manca i having the right peopis in the
right place with the right tools at the
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* Ensura emplayss anfaty by reducing
willnerability of employess to robberas
through criminal Investigstions, sscurity
aystams and avareness program

* Provent and investigate assaukta/crodible
thronte; anel

= Enhance the work place snviranmant
for G nnd Inspeoction Sarvice employsen
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and to promoate positive workplace
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Legislative and
Regulatory Review
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OFFICE OF INSPECTOR GENERAL

To Report Potential Fraud, Waste or Abuse, Call

| he OIG Hotline at
1-888-USPS-0O1G

(1-888-877-7644)

THE QG HOTLINE 15 A NATIONWIDE, TOLL-FREE NUMBER.
ALL CALLS ARE CONFIDENTIAL. YOU MAY REMAIN ANONYMOUS

You May Also Contact the OIG Hotline
By Sending Your Allegation To:

USPS O1G Hotline
1735 North Lynn Street
Arlington, VA 22209-2020

Or By Sending A Telefax To:
1-703-248-2259
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