March 27, 2001

ALFRED INIGUEZ
ACTING VICE PRESIDENT, PACIFIC AREA OPERATIONS

SUBJECT: Audit Report - Review of Safety and Health Inspections in the Pacific Area
(Report Number LC-AR-01-004)

This report presents the results of our audit of safety and health inspections in the
Pacific Area (Project Number 00JA0O004LCO000). This audit is the first in a series of
planned reviews to assess the effectiveness of the Postal Service’s process to identify,
track, and prioritize safety and health inspections in the 38,000 postal facilities across
the nation. The objective of this audit was to determine whether required safety and
health inspections were conducted at the facilities in the San Francisco District.

We determined that Postal Service officials did not conduct all required safety and
health inspections at facilities in the San Francisco District. Some officials advised us
that this occurred because they were not aware that the inspections were required. In
addition, officials did not monitor inspection activity to ensure that facilities were
inspected. We noted, however, that all required inspections were completed at facilities
where completion of inspections impacted employee bonuses. Regardless, the lack of
safety and health inspections could allow unsafe and unhealthy conditions to go
uncorrected, thereby exposing the Postal Service to potential Occupational Safety and
Health Administration fines and penalties and, more importantly, exposing employees to
potential injury or sickness. We offered three recommendations to Postal Service
management designed to improve the safety and health inspection program in all
districts. Management agreed with our findings and recommendations and the actions
planned or implemented are responsive to the issues identified in this report.
Management's comments in their entirety are included as an appendix to this report.



We appreciate the cooperation and courtesies provided by your staff during the review.
If you have any questions, please contact Bennie M. Cruz, director, Labor Management,
at (214) 775-9116, or me at (703) 248-2300.

Ronald K. Stith
Assistant Inspector General
for Oversight and Business Evaluations

Attachment

cc: Suzanne F. Medvidovich
Suzanne H. Milton
Samuel M. Pulcrano
Gerald S. Sanchez
Jayne E. Schwarz
Paul S. Tucker
John R. Gunnels
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EXECUTIVE SUMMARY

Introduction This report presents the results of our audit of safety and
health inspections in the Pacific Area. The objective of this
audit was to determine whether required safety and health
inspections were being conducted at facilities in the San
Francisco District.

Results in Brief We concluded that the Postal Service's safety and health
inspection process for the San Francisco District was not
effective, because the district had not conducted the
required safety and health inspections at the facilities we
reviewed in accordance with the Employee and Labor
Relations Manual. Some officials advised us that they were
not aware of inspection requirements. Also, officials who
were aware of requirements did not monitor the process to
ensure that facilities were inspected. Despite this
reasoning, we noted that all safety and health inspections
were completed at seven facilities where completion of
inspections impacted bonus payments to employees.

Regardless, unsafe and unhealthy conditions could go
uncorrected at uninspected facilities exposing the Postal
Service to the increased risk of Occupational Safety and
Health Administration fines. In this regard, we noted that in
Fiscal Years 1999 and 2000, the Occupational Safety and
Health Administration issued 27 citations for safety and
health violations to the Pacific Area, which includes the San
Francisco District. These citations included violations of
means of egress,* electrical, sanitation, fire detection and
prevention, and hazard communication standards.

In addition, uninspected facilities could expose employees
to increased risks of injury and sickness, which could
reduce productivity and increase medical costs at a time
when these costs are already a significant issue for the
Postal Service.

! Means of egress is an unobstructed exit from any point in a building or structure.
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Summary of We recommend that management immediately conduct

Recommendations necessary inspections at uninspected facilities, disseminate
information on when inspections are required, and establish
a system to track when inspections are needed and

completed.
Summary of Management agreed with the findings and
Management’s recommendations and stated that all required inspections
Comments for fiscal year 2000 were conducted and the fiscal year 2001

inspection schedule has been disseminated to all facility
officials. Management also stated they sent a
memorandum to district and senior plant managers to
inform facility officials of the annual inspection requirements
stated in the Employee and Labor Relations Manual.
Finally, management stated that a national database was
being developed with the input of headquarters, area, and
district officials to ensure that all facilities receive an annual
health and safety inspection. Management's comments in
their entirety are included as an appendix to this report.

Overall Evaluation of Management’s comments are responsive to our findings
Management and recommendations.
Comments
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INTRODUCTION

Background The Postal Service is responsible for protecting employees’
safety and health in 38,000 facilities, of which approximately
21,000 are over 30 years old.> To accomplish this, the
Postal Service performs periodic safety and health
inspections of all facilities.

The Employee and Labor Relations Manual requires Postal
Service officials to conduct semiannual or annual facility
inspections® and comply with Occupational Safety and
Health Administration regulations and standards. Area,
district, and collateral duty personnel are required to
conduct inspections using safety and health inspection
checklists, which must be retained for five years.

The Pacific Area has 2,328 facilities requiring safety and
health inspections, 317 of which are in the San Francisco
District. Of the 317 facilities, 16 were over 30 years old.

Objective, Scope, and Our objective was to determine whether required safety and

Methodology health inspections were conducted at facilities in the San
Francisco District. To answer our objective, we reviewed
Postal Service policies and procedures on the safety and
health inspection program. During the audit, we interviewed
Postal Service Headquarters officials in the offices of Health
and Resource Management, Safety Performance
Management, Office of Occupational Safety and Health
Administration Coordination, and Facilities.

We also obtained and reviewed data on Postal Service
owned facilities that were over 30 years old to analyze the
number of facilities in each Postal Service area of operation.
From our analysis, we randomly selected for review the
Pacific Area Operations. Within the Pacific Area, we
reviewed 16 facilities in the San Francisco District because
the district had the highest number of Occupational Safety

2 Facilities that were over 30 years old were selected because they were similar to the Dallas Downtown Station.
OIG confirmed that unsafe working conditions existed in this facility. Allegations of Unsafe Working Conditions at the
Dallas Downtown Station (report number LM-AR-00-002, March 20, 2000).

® Facilities with 100 or more work years require a semiannual inspection. Facilities with less than 100 work years
require an annual inspection.
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and Health violations. Because we chose only one area for
review and then judgmentally selected one district, none of
the results from this review are projectable to other districts
or areas.

In addition, we interviewed the Pacific Area Human
Resource safety analyst, the San Francisco District
manager, Human Resources manager, acting Labor
Relations manager, manager of Maintenance, manager of
Administrative Services, the Safety and Health Program
manager, and three safety specialists. We also reviewed
safety and health inspection files for fiscal years (FYs) 1998,
1999, and 2000 for all 16 San Francisco District facilities
that were over 30 years old.

We performed our audit from August 2000 through

March 2001, in accordance with generally accepted
government auditing standards, and reviewed internal
controls as were considered necessary to fulfill the audit
objective. We discussed the conclusions and observations
with appropriate management officials and included their
comments, where appropriate.

Prior Audit Coverage The audit was self initiated based on a prior review, which
identified significant safety and health issues at a Postal
Service facility in Dallas, Texas.*

4 Allegations of Unsafe Working Conditions at the Dallas Downtown Station, (report number LM-AR-00-002,
March 20, 2000).
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AUDIT RESULTS

Safety and Health
Inspections

The Postal Service's safety and health inspection process for
the San Francisco District was not effective, because the
district did not conduct all required safety and health
inspections in accordance with the Employee and Labor
Relations Manual at the facilities we reviewed. Responsible
facility officials advised us that they were not all aware of
inspection requirements. Furthermore, area management did
not monitor inspection activity to ensure that facilities were
inspected. Regardless, unsafe and unhealthy conditions could
go uncorrected at uninspected facilities exposing the Postal
Service to the increased risk of Occupational Safety and
Health Administration fines.

We reviewed safety and health inspection records for

16 facilities and found that 6 of the facilities did not have any
inspection checklists for FYs 1998, 1999, and 2000. During
the same period, the remaining ten facilities had some, but not
all inspection checklists. In total, the 16 facilities required

63 inspection lists. However, 37 checklists were not on file.

We discussed the missing documentation with the district
safety and health manager who inquired with facility officials to
obtain the information. The manager informed us that the
inspection checklists were not available and concluded the
inspections were not conducted. We contacted officials for the
six facilities with no inspection checklists and confirmed that
required inspections were not conducted. In fact, we found
that officials did not conduct inspections at these six facilities in
the past five years. Facility officials responsible for conducting
the inspections stated that the inspections were not done
because they were unaware of inspection requirements.

We also found that the area Human Resources manager did
not monitor safety and health inspections to ensure they were
conducted. Section 824 of the Employee and Labor Relations
Manual and the Executive’s and Manager’s Safety and
Compliance Guide require the area Human Resources
manager to monitor district safety and health inspections.

An area Human Resources official informed us that he did not
know if other districts in the Pacific Area had completed
required inspections and stated that there were no internal
controls to ensure districts conducted all inspections.
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Additionally, he stated that area and district officials focused
their resources on safety and health inspections at seven
facilities not covered in our review. The seven facilities were
inspected because they were considered in calculating Postal
Service managers' bonus payments under the Economic Value
Added Variable Pay Program. We also confirmed that internal
controls, such as a system to identify, track, and prioritize
safety and health inspections, had not been established. Such
a system would enable Postal Service officials to track when
inspections are needed and ensure they are completed.

Safety and health inspections are required to identify
operational and facility deficiencies that may cause employee
accidents or injuries. Because all safety and health
inspections were not conducted, unsafe conditions could go
undetected or unabated, potentially exposing employees to
injury and increasing the likelihood of Occupational Safety and
Health Administration citations and fines. In FY 1999 and
2000, the Occupational Safety and Health and Administration
issued 27 citations for safety and health violations to the
Pacific Area. The violations resulted in $74,150 in proposed
fines, which were settled for $14,763. Of the 27 citations
issued, one San Francisco District facility included in the
incentive payment calculation received 8 citations. These
included citations for violations of means of egress, electrical,
sanitation, fire detection and prevention, and hazard
communication standards. None of the 16 facilities in our
sample were issued citations.

Recommendations

To improve the safety and health inspection program in all
districts, we recommend that the vice president, Pacific Area
Operations:

1. ldentify facilities that have not been inspected and
immediately require that inspections be conducted.

Management’s
Comments

Management agreed with the recommendation and informed
us that all required inspections for FY 2000 were conducted
and the FY 2001 inspection schedule has been disseminated
to all facility officials.

Evaluation of
Management’s
Comments

Management’'s comments are responsive to our findings and
recommendations.
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Recommendation

2. Disseminate inspection information on when inspections
are required to responsible facility officials.

Management’s
Comments

Management agreed with the recommendation and issued a

memorandum to district and senior plant managers informing
them of the inspection requirements as cited in the Employee
and Labor Relations Manual.

Evaluation of
Management’s
Comments

Management’'s comments are responsive to our findings and
recommendations.

Recommendation

3. Require that the area Human Resources manager establish
a system to track when inspections are needed and ensure
they are completed.

Management’s
Comments

Management agreed with the recommendation and is
developing a national database with the input of headquarters,
area, and district officials to monitor and ensure that
inspections are completed.

Evaluation of
Management’s
Comments

Management’s comments are responsive to our findings and
recommendations.



Review of Safety and Health LC-AR-01-004

Inspections in the Pacific Area

APPENDIX. MANAGEMENT’'S COMMENTS
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POSTAL SERVICE

Via Fax irgt-Class Hajl

Fehmuary 27, 2001

Ronald K. Stith
Assistant Inspectar General
Oversight and Business Evaluaticns

Re: Transmittal of Draft Audit Report — Review of Safety and Health
Imspections in the Pacific Area (Report Number LM-AR-01-Draft)

Aftached is in response fo the subject Draft Audit Report which resuited from the
random selection of the Pacific Area and the San Francisco PC for a review of
safety and health inspactions by the Gffice of inspector General. | have also
attached my letter to the field Executives on tracking and monitoring ELM

compliances

In you have any questions, pleass contact Gerald Sanchez, Pacific Area Manager,
Human Resotreas, at (650) 635-3200.

1

il

,';N'Iniguez J—

Aftachments

oo Samuel Pulerang
Gerald Sanchez
Scott Tucker
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Audit Results

Finding 1: "the district did nol condugt aft required safely and heafth inspections
accordance with the Employee and Labor Refations Manual at the facifities we

reviewed.”

Response: As noted in this finding, not all required inspections were conducted by the
San Franciseo PC in FY 2000. The attachments support that the ELM required safety
and health inspections were scheduled by San Francisco District safety specialists for
their respective facilities of responsibility, and the unions were informed of the planned

inspaciions.

A tracking system has been designed and the District Executive Safety and Health
Committee will review it at least quarterly to ensure that all required inspections are

condugted in Fy 2001,

Finding 2! “Responsible facilify officials advisad us at thay were nat all aware of
inspaction reguiremonts.”

Response: The "officials” should have heen aware of inspection requirements. The
responsible officials at all facilities have been informed of the ELM requirements
regarding facilily inspections. The attached memorandum from the San Francisco
District Manager is one example of how this has been dons. Additionally, ASP training,
Collateral Duty Facility Safety Coardinator training, Handbook EL-801, and the EL-802
Exescutive’s and Manager's Safety Compliance Guide which was issued to all past
offices state the requirements for inspections.

To ensure that all PCs are aware of these requirements, the ELM facility inspection
requirements will be reissued ta all Pacific Area District/Scnior Plant Managers on

February 28, 2001.

Finding 3: "Furthermare, area management did not monitor inspection activily fo
ensure thaf facilities were inspected.”

Response: Although there has been no “formal” Area tracking system to monitar that
evary PC conduets all ELM required facility inspactions, Aréa representatives in bath
maintenance and safety roviow inspection results and inquire as to ELM compliance as
part of program evaluations, and other Area sponsored maintenance and salety
reviews. Missad inspactions have been brought to the attention of the installation head
as a nomal course of the Safety and Health Program Evaluation Guide (PEG)
evaluations. Addilionally, sach PC is reguired fo review inspaction activily as parl of
their quarterly Executive Safety and Heatth Cammittee meetings, and to farward a copy
of those minutes to the Arsa Manager Human Rescurces.

A national database of Postal facilities is being developed by LM| with the input of each
PC and Area. This database will produce a summary of scheduled and completed
facility inspeactions by Area and PC, In the interim, an Excel spreadsheet for tracking
P inspections is being issued to all Pacific Area PCs as an attachment ta the February
258, 2001 memao containing the ELM inspection requirements.
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Finding 4: “An Area Human Resources official informed us. .. Additionatly, he stated
ihat area and district officiafs focused thelr resources on safely and frealth inspections
al seven facilities not covered in oUr review. The seven facilitics were inspected
because they were considered it caleufating postal managers’ bonus paytnents under
the Econontic Value Added Variable Pay Program.”®

Response: In FY 2000 the Postal Service instituted the Safety and Health Program
Evaluation Guide {PEG), and contracted with A D Little to conduct PEG evaluations
naticnally at selected sites. Mationally more resources were dedicated to these
selected sites to ensure compliance, and to develop the files and processes thal could
be replicated throughout each PC and Area, Facilities not selectad for this extarnal
evalyation wera not neglected in favor of enhancing the selected facilities, but may not
have received the same degree of focus, As stated in the ELM, 16.1, section 823,23,
the PEG is being implemented beyond the selected site leval criteria used in FY 2000,

Recommendation 1:
[dentify facilities that have not been inspected and immediately require that inspections

be conducted.

Response;
in the San Francisco PC ail required FY 2000 inspections have been conducted and the

schedule has been disseminated for FY 2001. The activities in response to Finding 3
will ensura that ELM requirad ingpactions are conducted.

Recommendaiion £;
Disseminate inspection information on when inspections are required to responsible

facility officials.

Response:

Togethar with Safety Performance Management at the headquarters level, a new
tracking system is being developed to ensure all facilities receive an annual safety and
health inspection. The aclivities in response © Finding 2 will ensure that inspection
requiremeants are disseminated throughout the Pacific Area.

Recommendation 3:
Require the Area Human Resources manager t¢ establish a system to track when

inspections are nesded and ensure thay are complstad.

Response:
The zctivities in responsa to Finding 2 and 2 will accomplish this task.
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PACIFIC AREA PERFORMANCE CLUSTER SAFETY AND HEALTH INSPECTION LOG

FY 2001
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Safety Inspecticn Schedule

FY 99
San Francisco Officas

[FY a9 EY 99 Starting Inspactinn |Safety
Office StartDate  |End Date  Time Type Spec.
VIghailon Finance 10A8/58 10H8/58 Dam. Aonual | Nung _
|Exceisior 1 Aiesal ore8 Annuml (4 Mung
MeLaren Cinance 10M6/a8 10165981 |Arnual J. Muno )
GEA 10/24/39 102008 T30 a.m. Annusl R. Fation
Hurka 51 T1M7/08 111 7348 230 a.m. Annual M. Llovd
Mnarina Statlan 1£19/93 1111 8788 9 am. Seml-Annual L. Dlckerson
Golden Gate | 11/20/58 11/20/39, ¥ aum, Annual J. Nung
Gaary Finunuw 11,320,594 11770/98] [ Al J. MHuno
Pine 3t Station 1211 1/98 12111598 9y, Seml-Arnual ) Nuno
EPC 1/12/94 113599 7:30 a.m._jAnnual M. Lioyd
Mizssion Finanece | 112399 ERHI 930 am. Aanual o Mo
18th Sirest Finance | 1/22:99 122008 Annual JoMunn
Chinatown &SS9 {21898 9am. Annual | My
Macy's Financa [~ 293  2ame _ Annual  [FMure
TRincun ; 212199 202r98! SANEl s Nuna
Bryant Atatlon i 2/12/98 271290 9 a.mn. Seml-Annual (., Crickersen
AMCE (Includos Finance St} 2H7ag 2rems: T'30am Annual M. Lopd |
PCA Station 2/18/53 210598 9 a.m. Semi-Annual . Nuno
lrving Faatail 2/14/98" 218/99 Anriual J. Muno
SF FADC 2/23,58] 2r25/39, 7:30 a.m.|Annual R. Pattan
Gatoway 3akgel 3399 o230 am. |Anaual _ _|J Nuno
SutterFlnange 3399 3P 330 a . Annusl J Nynn
PMA 3/11/99 301199, 7:30 a.m . |Anndal R_Pation
Bayvigw Station . . Anamal 0 1188 Sam. Annuei L) Muno .
Eernal Finence [ 35058 LR Annual J. Muna
NECC 3725593 32598 5 am ‘Seml-Annual | L. Dickerson
SM PAG | 4//99 416M088 10:30 &.m. Anfual M. Liovd
SF ¥YMF [ 418/9% 4B 530 am, Annual M. Llovd
Mog Valley Fifance —___ ames|___ees] Aam.Anmwal () Nune
Weat Portel Finance 419/59 LIEEE __ Apnual _ |A Nume
Stonastown Flnance 410/99 qioma’ Annual 4. Nuno
Mamond Heights Financa 5M3/99 53598 9 am.iAnnual J- Muno
Brannon Flnance 41389 LTk T Amnual J. Nuna
Worthy Beach Annex hizEe| SRERS- 9 a.m. ! Annual |4 Munn
North Baach Finance SeERa9 " sf2amo0 Annual J. Hune
Atelner Station | _ 6049 BHOM9  Dam Annual _ [J Muen
Clayton ] T BMoEd- "Annusl Jd. Nuno
[Marina Station s RIAENG Er2510Y 9 a.m. Annual |L. Cekaraon
Farkzida Statlon 1 . 6/29/99 §/20/95: Bam. Annuzl J o Mupo |
Sunsst Flnarce Gl EITIEER Annual ). Huna
EPC | FH3RE 7498 7230 a.m. SemAnnual [M. Liyd
Fox Plaza Feed]  FAems| 9 am.lAnnual . Nuns
Federsl Blog T | D a1 ) Annual J_Huno,
Civiz Gentor : 7iiema ___ 7HEmy Annual [J- Nuna
Pine 5t §tatlon Fia0rea TII0/HE 9 a.m. |Annuel [J. Huna
Marina Retail } ._Brizége. 8128 234 am. jAanual |:I. Huna
Presidlg ah29a; B 2fay Annunl lJ. Nuna
NSTC Bf13780] 2/13/09 g a.m. |[Annual L. Liekersan
AMC . 8417498 B/18/98| 730 am.|Semi-Anhual M. Liayd
P MA : T Bi2g/p8| 730 am |Seml-Anpual [R. Patien
3F PADC ! B/24/08 52688 7:30 am [SemiAnnual 'R. Pabon
PCA Station byt H Qi27reg 4 a,m.|Annual L. Nuna
151Mendell Bi31i649] BfA1/80, 750 am. |Annual R.Fation
Bryant Siation 211058 | BA{a0 B a.m.|Annual L. Digkar=gn
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01/23/00
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D3/2F00

D4/14/00

04/24/00

0504400

a512/59
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(F)
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(F)

EAN FRANCISCO DISTRICT
INSPECTION SCHEDULE
FISCAL YEAR 2000

- QK

OFFICE. ~ TIME:

VISITATION FIN  $:30am-c
MCLAREN FIN

EXCELSIOR FIN

MI!SSICN FIN 8:30am
POTRERO PRS

18™ FRE

GOLDEN GATE 8:20am - ¢
GEARY FIMANCE

FINE 5T 8TA B:Dlam -¢
BRYANT STA |:00-¢
CHINATOWYN a:0am-c
MACY'S

RINCON

PCA 0:00am
IRVING RE

GATEWAY 9:30am - ¢
SUTTER PRS

BAYVIEW &:00am
BERNAL

NOE VALLEY 9:00am
WEST PORTAL

STONEETOWN

TYPE OF INSPECTION:

ANNUAL
ANNUAL
ANNUAL

ANNUAL
ANNUAL
ANNUAL

ANMUAL

ANNUAL

SEMI-ANNUAL

SEMI-ANNUAL

ANNUAL
ANNUAL
ANNUAL

SEMI-ANMUAL
ANNUAL

ANNLIAE
ANNLAL

ANNUAL
ANNUAL

ANNUAL
ANNUAL
ANNUAL

LC-AR-01-004



-AR-01-004
Review of Safety and Health LC-AR-01-00
Inspections in the Pacific Area

PAGE 2
05/22/00 (M) BRANNONPRS  9:00am ANNUAL
OIAMOND HGTS PRS ANNUAL
06/0%/00  {F) NOBEACHANX  800am ANNUAL
NO BEACH PRS ANNUAL
D6H2/0D (M) STEWNER 9-00AM ANNUAL
CLAYTON ANNIUAL
0823700 (F) FOX PLAZA 2:00am ANNUAL .
FEDERAL BLDG ANNUAL -
CIVIC ANNUAL
0700 {(T) PARKSIDE 9:008m ANNUAL
SUNSET FIN ANNUAL
072100 {F) FINE STA §:30am -c ANNUAL
08/08/00 (T} BRYANTSTA.  ©:00am ANNUAL
0BMBA0  (F) PCA 9:00am ANNUAL

LAKESHDRE FIN ANMNUAL
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- v Sk FRAMCISCE DETRG 1 MaNaGER
: CusTomen SEAVICE & Saes

UMITEL STATES
POSTAL SERVICE~

November 3, 2000

MEMORANDUM FOR: POSTMASTERS
SAN FRANCISCO PERFORMANCE CLUSTER

SUBJECT: ANNUAL SAFETY AND HEALTH INSFECTIONS -
QOFFICES HAVING LESS THAN 100 EMPLOYEES

The Employee and Labor Refations Manual (ELM £24.33) requires that collateral duty
safely personnel conduct an annual inspecrion of each nsmllation (station, Yranch,
agsgeiate office, cle.) with less than 100 work years of emplgyment i the regular
workforce, Diswict safery porsconel will provide peidance, technical agsistance, and
suppom 41 nedcisary’.

Safety & Health Inspection Checklists - PS Form 1784A for facilities over 10,000 square
feet and 1784B for facilities Jess than 10,000 square feeq shall be used 10 performn these
annual inspections. P8 Form 1784C wiil be usad to documenr all findings. Copies of the
applicable f#rms can be ordered from the Westarn Area Supply Center in Topeka.
Submit & copy of the completed inspection to the District Safety Office.

Once the inspection has been performed, you must do the following:

1. Post the (P8 1784C) report in a canspicucus plage unti] all deficiencigs are
satisfactorly ahated,

2. Establish an Abateriont Comunines within five days of the ingpection. The purpese
of this conumities 15 1o assign prioaties and specific abstcmeat dates within the limits
se1 by the inspection 1eam.

3. Where feasible, correct deficiencies within 20 days.

F O Bov 8rs0s

Han Mranciecy CA GATAE- 8060
ProwE (415] 250-5591

Fay:  (d16] 23327



Review of Safety and Health LC-AR-01-004

Inspections in the Pacific Area

4, :Jei d:ﬁcienf:ies deemed to requir? more than 2¢ days (bur fewer than 45 days} must
reported unmef!mtcly. aleng with an abatement plan, 1o the district manager. The
abalement plan will conform to the dictates of ELM 824 532

3. Deficiencies determined 1o require more than 45 Ja
‘ _ s ¥5 10 correct must be reported
u;hmedlate}y, a]sm_g with an abatement plan, through tnanagement charmeispw trey
office for submmission (o the vice president of Area Operstions. Copies must be alsa
sent to the area Human Resources manager.

nimff:::;:ti:l‘; 'classiﬁed a8 “I” {fmminent danger} or “$* (serious) must be abated

i

ucker

¢ Executive Leadership
APWU
NMHU
NALC
NAPS
NAFUS
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FY 2001 Inspectlon Checkat

Large Facility Inventory Listing { »13,000 sq. ft)
Sguare | USPS Inspet  |Inspct  |Last ~  1784C" |Days |Abate Follow-

Facility Feat maint |Specialistf MPOOQ |#Emp Date 'Date inspet.  Date Diff |Due Date up date
[Burlingame - Stanton Annex’ 20,720 ¥  |Nuno, . |MFOGE | 60 38i01 FY/e8 .._.
Daly City Main Office ~ 723865 ' Y [Nuno.J. MPOOEB | 83 | 3201 Jun-9g
Eurska Main Qffica 22,944 ¥ Stumer, B. .e__uoo AT 186 ] eRvin 121701 | 1211300 |
Los Altas 12028 N |Cassius, K. MPOO B | &8 | 44101 ‘t017017 322089 | S
Wenlo Fark Main Office 24635 ¥ Cassius, K. MFOD B 150 58101 12101 FYaa
Meuntain View - Carrier Annex 14,88 Y Cassius, K. MPOOE @ 128 | 4401 10/301  Fries T
Nerth Bay FEDG - - 176,870 Y Stumer,B. SFPEDC 560 | 3/16/01 911301 B/21/00 N
MNovato 17,548 Y Cassivus. K. MPOGO A 140 $i20t 1A4M FYia
Falo Alla Main Gffice 58,200 ¥  Cassius, K. MPGO B 272 | 4/&01 101001  10/8/00
Petaluma Casa Grande 23,820 Y Stumer, B. MPOO A 120 218/ A1 B/22/00
Redwood Clty Maln Office 35 935 ¥ Lioyd, M. MPOCB 226 | 31501 | 8/2301 7/156/98 [ o
San Francisce - EPC 524,300 ¥ Lloyd, M. SFFQ 410 | 11801 | W50 82800 | 13101 8 2ROl
mm_.._ ‘Francisca - Zmuo_ma_._ St Complax| 10,332 M LCasslus, K. EFPO 400 472501 | 10/24/01  &/3D/00
San Francisco - PAD Center | 680788 Y ' 'Patton, R |SFPADC W57 2/27-26/018/22-23/0 5/23-24/00 o
San Francisco - PCA 22,088 Y  Nune J. [SFPO T 130 29701 | 7A1%01  &1BA00 _
San Franeisco - Pine 8t. 35,000 ¥ Nuna, J. [SFFG 103 11901 | 681 7100 21 31401
San Francisco - Priority Mail Facility | 158481 ¥ Palton, R. |SFP&DC 300 3/14/01 | 8i24/01 ;| 8/25/00 i
San Francisco - VMF 22511 ¥ jeyel, M. [MOPS B3 62701 BEERD
San Francisce ASCHAMC [ 161707 ¥ Lioyd, M. [SFPEDC 1000 1/31201* | 6/20;01 | BA4/00 “coniinue on 03/02/01
San Francissca - Bryant Street Annex | 45,300 . Y Nune. J.  |SFPO 175 1/28/01 | 62201 | B/8/00 2723701 321101
San Maleo - VMF 3000 | ¥  Lloyd M. [MOPS 27 J30:01 | 41400 ii
San Mateo Main Gffice 42270 1 ¥ Stumer, B. [MPOO B 278 218/ S 91200 ~
San Rafasl Main Cffice 33,981 Y  Cassius, K MPOOA 175 13101 | &4 | FyO0 21601 12|  32e01]
Santa Rosa Carier Annex 15,200 N__ Slumer B. [MPOOA 125 21501 | /%01 | &30ida-
Santa Rosa Main Office 33,548 hi Stumer, B. MPOO A 200 21im 8201 | 821400
So. Sen Franeisco - Carrier Anney 48 635 ¥  Nume,J. [MFOOB 88  3/24/01 | Frion
Sunnyvale Main 48,635 A Stumer, B. |MPQO B 2490 2281 1 BASI0 | 8124500
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Review of Safety and Health LC-AR-01-004

Inspections in the Pacific Area

AL IKIGUES

ACTING WiSE PRESIDSNT, FalIFis AXEA DFERATICNS

o LIRS TR Faf g
POSTAL SERVICE

February 27, 2001
MEMORANDUM FOR DISTRICT/SENIOR PLANT MANAGERS

Subject: Fadility Inspections - Tracking and Monitoring ELM Compliance

Rervenlly representatives of the Office of Inspector General selecled the Pacilic Area to raview
aur campliance with the Tacility imspeclion requirimenls of the ELM. The fnllgwing summarizes

their general findings:

= Management was.nct aware of the ELM reguirerments for facility inspeclions
« Al of the ELM required facility inspections were not actomplished
+  Management was not racking or moniloring facility inspactions

Allached are the surrent ELM facility inspeclion requircments from version 16.1, ard a tracking
sheet to list all of your PC's facilities, and to documeant their inspection. The tracking sheet will
also be provided via ccMail to your Manager. Safety and Health 1o facilitate ingut. In lhe next

fewr weeks |his informalion will be transiered o a web based recordkeeping system created by

Headquarters to monitor compliance.

| want to ensure that you are all in compliance with the tracking and monitoring requirements.
Each PC affactive immediately will do the following:

» Distribute the ELM faciity inspaction requirements ta all facility managers; this includes
station and branch managers a5 well as plant, post office and VMF managers.

s«  Complste the tracking shest and schedule all facilty inspections in aceordance with the
requirements of the ELM,

«  Review lhe updated tracking sheet at least quarterly at your PC's Executive Salety and
Health Committee meestings, and include the stalus of your PCs inspections in your
minutes.

« Atthe beginning of each quarter via coeMail, pravide the updated inspection tracking sheet to
the Arca Human Resources Analyst - Safety. For Quarter 111, the tracking shoel is dus he
first wesk of AR 7. This roquirement may change after the web based recordkesping
system is implemented by Headguarters.

Pleag-e ﬁlrect ary queslions to Rick Ragasa, Human Resourges Analysl, al (850) §35-3218.
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