March 21, 2000

YVONNE D. MAGUIRE
VICE PRESIDENT, EMPLOYEE RESOURCE
MANAGEMENT

CRAIG G. WADE
VICE PRESIDENT, WESTERN AREA OPERATIONS

SUBJECT: Allegation Concerning the Untimely
Submission of Injury Claims, Albuquerque
District (Report Number HC-MA-00-002)

Based on a hotline allegation, we initiated a review to
determine whether injury claims were submitted untimely in
the Albuquerque District. This report presents the results of
our review.

Results in Brief The review confirmed that the Postal Service supervisorsﬂin
the Albuquerque District were submitting injury claims late
by an average of 21 days for the 246 injury claims we
reviewed. Postal Service guidance states that supervisors
should submit injury claims to the Postal Service’s injury
compensation control offices within 24 hours of receipt from
injured employees. We used a 5-day criterion, which the
Albuquergue District believed was a reasonable submission
timeframe. Late submissions occurred because senior
management in the Albuquerqgue District did not enforce
their internal policies and procedures requiring supervisors
to timely file injury claims.

In addition, senior management in the Albuquerque District
had not established a mechanism to hold supervisors
accountable for the late submission of injury claims.
Furthermore, Postal Service policy did not exist to require
supervisors, who are an integral part of the injury claim
process, to receive injury compensation training. Late

lSupervisor is defined to include, acting supervisors (204-bs) and associate supervisory personnel.
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submissions of injury claims delayed injury compensation
control office personnel’s efforts to manage injury claims to
prevent or minimize lost workdays and to control medical
costs. In addition, the untimely submission of injury claims
by supervisors could represent actionsgsubject to legal
remedies to include criminal penalties.

To correct the deficiencies associated with untimely injury
claims, we suggested that Postal Service managers develop
policy detailing supervisory responsibilities for processing
injury claims and establish sanctions for supervisors who fail
to submit injury claims timely. In addition, injury
compensation training should be required and conducted for
all Postal Service supervisors, including the Albuquerque
District. Management agreed with the five suggestions and
has either taken or planned corrective actions, which are
responsive to the suggestions. Management’'s comments,
in their entirety, are included in Appendix C.

Background The Code of Federal Regulations, Title 20, Part 10,
April 1, 1999, establishes rules applicable to the filing,
processing, and payment of claims for workers’
compensation benefits under the Federal Employees’
Compensation Act. Specifically, Section 10.110(b) states in
part that the employer must complete and transmit the injury
claim form to the Office of Workers’ Compensation
Programs (OWCP) within 10 working days [14-calendar
days] after receipt of the injury claim form from the
employee.

In order to meet the 14-calendar day filing criterion, both
supervisors and injury compensation program personnel
throughout the Postal Service must adhere to specific
timeframes when filing injury claims and consider time for
mail delivery of injury claims to the OWCP. The processing
of an injury claim begins with the submission of the injury
claim from the employee to the supervisor, therefore, it is
essential that supervisors timely submit injury claims to their
district’s injury compensation control office. Furthermore,
personnel in each district’s injury compensation control

2Under United States Code Title 18 Sec. 1922, an officer or employee of the United States who is charged with

the responsibility for making reports and willfully fails, neglects, or refuses to make reports, or induces, compels,

or directs an injured employee to forego filing of any claim for compensation or other benefits, or willfully retains
any notice, report, claim, or paper which is required to be filed, shall be fined under this title or imprisoned not more
than one year, or both. (18 U.S.C. § 1922, 1999 ed.)
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office must finalize the processing of the injury claim and
mail the injury claim to OWCP within the 14-calendar day
timeframe.

Postal Service Handbook, EL-505, entitled Injury
Compensation, dated December 1995, Chapter 1, entitled,
The USPS Injury Compensation Program, in the section
entitled, Forms and Notices, states that supervisors should
submit injury claims Forms CA-1* and CA-2° within 24 hours
of receipt from employees. However, for our review, injury
compensation personnel in the Albuquerque District’s Injury
Compensation Control Office (the Control Office) and the
audit staff agreed that supervisors should reasonably submit
injury claims within 5-calendar days from the date received
from the employee. Accordingly, for this review, we used
5-calendar days as the maximum filing time needed and as
reasonable criteria for measuring the timeliness of injury
claim submissions by supervisors to the Control Office.

Objectives, Scope, Our overall objective was to determine the validity of the

and Methodology compliant submitted to the Office of the Inspector General
Hotline. Specifically, we determined whether injury claims
were processed and timely submitted to the Albuquerque
District’s Injury Compensation Control Office in compliance
with Postal Service guidance.

To accomplish our objectives, we interviewed Postal
Service and OWCP officials regarding the allegation and we
reviewed injury claim records maintained in the
Albuquergue District’s injury claim database. From our
review of the Albuquerque District’s injury claim database,
we determined that 246 out of 703, Forms CA-1 and CA-2
were submitted later than 5-calendar days and we
performed a 100 percent review of those identified claim
Furthermore, we reviewed the OWCP’s Time Lag report

for fiscal year (FY) 1999 through the third accounting period
of FY 2000 generated from the Postal Service Workers’
Compensation Information and Reporting Systems to
identify injury claims that were submitted late. Additionally,

®Injury Claim Form CA-1 entitled, Federal Employee’s Notice of Traumatic Injury and Claim for Continuation of
Pay/Compensation, notifies management of a traumatic injury and serves as the report to the OWCP, when needed.
4Injury Claim Form CA-2 entitled, Notice of Occupational Disease and Claim for Compensation, notifies management
of an occupational illness or disease and serves as the report to the OWCP, when needed.

°A management report generated from the Postal Service Workers’ Compensation Information and

Reporting Systems, using data provided by the OWCP, to track the timeliness of injury claim submissions.
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we reviewed the Human Resources Information Systems’
training database for the Albuquerque District. Specifically,
we reviewed the number of injury compensation training
courses conducted and attended by supervisors during

FY 1999.

This review was conducted from, October 29, 1999,
through, February 17, 2000, in accordance with the
President’s Council on Integrity and Efficiency, Quality
Standards for Inspections. We also discussed our
conclusions and observations with appropriate management
officials and included their comments, where appropriate.

Injury Claim
Submissions by
Supervisors

Postal Service guidance states that supervisors should
submit injury claims to the Postal Service’s injury
compensation control offices within 24 hours of receipt from
injured employees. However, when measuring supervisory
performance using the 5-day submission criterion, we found
that supervisors in the Albuquerque District were submitting
injury claims late by an average of 21 days for the 246 injury
claims we reviewed. Late submissions occurred because
senior management in the Albuquerque District did not
enforce their internal policies and procedures requiring
supervisors to timely file injury claims.

In addition, senior management in the Albuquerque District
had not established a mechanism to hold supervisors
accountable for the late submission of injury claims.
Furthermore, Postal Service policy did not exist to require
supervisors, who are an integral part of the injury claim
process, to receive injury compensation training. Late
submissions of injury claims delayed injury compensation
control office personnel’s efforts to manage injury claims to
prevent or minimize lost workdays and to control medical
costs. In addition, the untimely submission of injury claims
by supervisors could represent actions subject to legal
remedies to include criminal penalties.

Timeliness of Injury
Claim Submissions

During the period from FY 1999 through accounting period 3
in FY 2000, we identified 246 out of 703 injury claims input
into the Albuquerque District’s time lag database that were
not submitted timely by supervisors using a greater than 5-
day criterion.
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The timeliness of injury claim submissitﬂﬁs by supervisors
who met the 5-day submission criterion® (457 injury claim
submissions) compared to those supervisors who did not
(246 injury claim submissions) is depicted in the following
analysis of injury claims chart.

The time delay for the 246 late submissions ranged from

6 to 719 days before the injury claims were submitted to the
Control Office. The breakdown of the 246 late submissions
was as follows:

= 107 injury claims were submitted in a range of 6 to 7
days;

= 71 injury claims were submitted in a range of 8 to 14
days;

= 44 injury claims were submitted in a range of 15 to
29 days;

= 17 injury claims were submitted in a range of 30 to
90 days; and

= 7 injury claims reflected late submissions of 108,
166, 172, 213, 216, 341, and 719 days, respectively.

®To measure timeliness, the review team used a 5-calendar day submission requirement rather than a 24-hour
submission requirement, as the reasonable time supervisors should submit injury claims received from employees to
the Control Office. The Control Office needs to have processing time available to meet the overall 14-day rule
imposed by the OWCP.
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We calculated that the 246 injury claims were submitted late
an average of 21 days by supervisors in the Albuquerque
District, which clearly exceeds the established 14-calendar
day filing criterion, by the OWCP. Therefore, any injury
claims submitted beyond 5 days by supervisors clearly
reduces or prevents the Control Office personnel’s ability to
meet the 14-calendar day rule imposed by the OWCP.

District Policies and While, Postal Service guidance states that supervisors

Procedures Regarding  should submit injury claims within 24 hours, on

Injuries and Accidents  January 15, 1999, senior managemeﬁt in the Albuquerque
District issued a policy memorandum®that required all
injuries to be immediately reported to the manager of the
Control Office as soon as possible but no later than 2 hours
after their occurrence or knowledge of their occurrence.
The purpose of the policy memorandum was to assist
supervisors in processing CA injury claim forms and to
avoid lost workday injuries. The memorandum, signed by
the Albuquerque District's manager, Human Resources,
also provided a pager number for the manager of the
Control Office and telephone numbers of all Control Office
personnel.

The manager of the Control Office stated that the call-in
responses as required by the policy memorandum were
clearly deficient. After issuance of the January 15, 1999,
policy memorandum, a report by accounting period® was
created that reported 59 out of the 246 late submitted injury
claims we reviewed. The report showed that only 8 out of
59 injury claims reported were preceded by a telephone call
to the Control Office.

A second policy memorandumﬂ dated October 26, 1999,
jointly signed by the Albuquerqgue District’s acting district
and senior plant managers required supervisory staff to
immediately call the manager of the Control Office to report
industrial accidents. However, from the date of the policy
memo through December 15, 1999, the manager of the
Control Office stated that although he could not quantify the
number of telephone calls, the call-in response by

'See Appendix A for the full text of the January 15, 1999, policy memorandum.
The first Time Lag for Injury Claims report was created during FY 1999 as of accounting period three.
°See Appendix B for the full text of the October 26, 1999, policy memorandum.
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supervisors as required by the policy memorandum was
less than anticipated.

Mechanism for Holding
Supervisors
Accountable for
Processing Injury
Claim

Although the Albuquerque District had in place policies
requiring the early notification of accidents and injuries, we
found no evidence that sufficient follow-up was made by
senior management to correct the deficiencies associated
with the failure of supervisors to comply with district’s policy
memorandums. In addition, no evidence of corrective
actions was identified in the Albuquerque District to ensure
that problems with late injury claim submissions by
supervisors were corrected. Furthermore, senior
management in the Albuquerque District had no mechanism
to hold supervisors accountable for the late submission of
injury claims.

During ﬁ"l audit of the Capitol Metro Area, Northern Virginia
District,* we found that the Northern Virginia Customer
Service District's Safety and Health Services Office used a
notification letter to inform managers and supervisors of
accident reporting discrepancies. The letter stated in part
that when managers and supervisors do not comply with
established procedures, in order to reiterate accountability,
unsatisfactory performance should be documented and
appropriate corrective action should be taken. The Northern
Virginia District’s notification letter was effectively used as a
management tool to hold supervisors accountable for failure
to perform their required duties.

Injury Compensation
Training for
Supervisors

During FY 1999, the manager of the Control Office
attempted to conduct injury compensation training for all
supervisors in the Albuquerque District. However, Postal
Service policy does not provide the manager of the Control
Office the authority to mandate supervisors to attend injury
compensation training. The manager of the Control Office
conducted a course entitled and numbered, Injury
Compensation: The Supervisor's Role, Course # 21568-00
during FY 1999. The training course was an eight-hour
course with two hours focused on safety issues and six
hours focused on training supervisors in the proper

YUnited States Postal Service, Office of the Inspector General, audit report entitled, Northern Virginia

District’s Process for Submitting, Controverting, and Challenging Injury Claims, dated September 29, 1999, (Audit

Report Number HC-AR-99-001).
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procedures for managing and processing injury claims to
the Control Office.

During FY 1999, 126 out of 324 Albuquerque District
supervisors attended the injury compensation training
course. The percentage of supervisors trained compared to
the number of supervisors still in need of training is depicted
in the following injury compensation training for supervisors
chart.

Our review identified 15 supervisors who after attending the
injury compensation training course were directly
responsible for two or more untimely injury claims
representing a total of 37 out of 246 late submissions to the
Control Office. In addition, we identified 26 supervisors who
did not attend the injury compensation training course and
who were directly responsible for two or more untimely
injury claims representing a total of 85 out of 246 late
submissions to the Control Office. This evidence suggests
that training is needed and that training should be repeated.

Postal Service Postal Service guidance in the EL-505, Chapter 1, states in
Guidance Requiring part that “the Postal Service Headquarters’ manager of
Injury Compensation Health and Resource Management identify training needs
Training for for those involved in administering the injury compensation
Supervisors program.” We noted, during our review, the critical role

supervisors execute in the injury claim process. However,
Postal Service policy did not require injury compensation
training for supervisors.
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Suggestions

We suggest the vice president, Western Area Operations,
prevent late submissions of injury claims by supervisors and
acting supervisors within the Albuquerque District, in-part,
by directing the acting district manager and senior plant
manager to:

1. Issue a district-wide policy detailing supervisor and
acting supervisor responsibilities for proper and
timely processing injury claims to the Albuquerque
District’s Injury Compensation Control Office.

2. Develop a management tool to hold supervisors and
acting supervisors accountable for not executing their
injury reporting responsibilities. This management
tool should include provisions to address supervisors’
and acting supervisors’ unsatisfactory performance.
In addition, the management tool should provide the
manager, Human Resources, in the Albuquerque
District with a written copy of the corrective action(s)
taken in each instance to prevent future recurrences.

3. Direct the manager, Injury Compensation Control
Office, to conduct mandatory training during FY 2000
of all Albuguerque District supervisors and acting
supervisors who did not receive such training during
FY 1999. In addition, conduct annual refresher
training for supervisors and acting supervisors to
re-emphasize the proper procedures for timely
processing injury claims.

4. Maintain training records to ensure that supervisors
and acting supervisors attend required injury
compensation training courses annually.

Management’s
Comments

Management agreed with the report and each of the four
suggestions and has taken or planned corrective actions.

Evaluation of
Management’s
Comments

Management comments were responsive and the actions
taken or planned were appropriate to the issues identified in
this report.



Allegation of the Untimely Submission HC-MA-00-002
of Injury Claims, Albuquergue District

Suggestion We also suggest the vice president, Employee Resource
Management:

5. Direct the manager of Health and Resource
Management* to establish policy and procedures to
mandate injury compensation training for all Postal
Service supervisors, including annual refresher

training.
Management’s Management agreed that injury compensation training for
Comments supervisors is desirable, but management did not agree that

such training should be mandatory. Management advised
us that the Postal Service only requires two mandatory
training classes, Ethics and Sexual Harassment.
Management is currently revising the training program for
injury compensation professionals and upon its completion
will initiate action to revise the supervisors’ portion of the
injury compensation training program. In the interim,
Management stated that it would encourage the injury
compensation control offices in the field to update and use
the existing supervisor’s training program until a new
program is available.

Evaluation of Management comments were responsive and the planned
Management’s actions should help to correct the training issue identified in
Comments this report.

We appreciate the cooperation and courtesies provided by
your staff during the review. If you have any questions,
please contact me at (703) 248-2300.

Sylvia L. Owens
Assistant Inspector General
for Revenue/Cost Containment

cc: Donna A. Galloway
James R. Mercurio
John R. Gunnels

llFormerly known as manager, Safety and Workplace Assistance and previously known as manager, Safety and
Risk Management.

1N
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APPENDIX A.

Marasar
Human RESSLECES

w UNITED STATES
FALTAL SERVICE

January 15, 1284

Semorandum to: Flant Manager
Fostroasters
All Supendsors
Albuquergue Perfarmange Clusier

Subject: Imjury Repoding Procedurs - Amendead

Effactive immediately, all injuries must be reported to the Distict injury Compensation
Offlce as s00n as possible but no later than 2 hours of their occurence, or knowledae of
thair nccumence. The purpose of this requirement is to assist supendsaors in processing CA
forms and avaiding Lost Workday Injudes, (LWPs). “ou do not nead to centact the Satety
Ciflce.

The Injury Compensation Staff has been provided 2 pager to enable you to contact an
Injury Compensation Speciallst 24 hours a day, 7 days a week, If you page a Specialist at
right o on weekends, yaur page will be immadiataly returmed. The number to call at
nightiwaskands is: ’

1-354-5568-0544

Please note that the toll frea pumber referencsd above is far the use of Managers,
Supearvisors and 2048's and is galy by be used- 1o repert an injury.

Ta rapdrt an anjury during normal businass hours, 8:004M ta S:00F M, call the District Injury
Compensation Office at S05-346-5795, Addifionally, yau ean reach the following individuals
at thasa numbers: :

Brian Graham J46-B797
Mary Clemant 3468736
Michael Masko J4G-4E03

It is your responsibility as 2 Manager to report injures immediately w he [myjrary
Compensation Staff. The Injury Compensation Staif is ready and able to assist you at all
timas in managing and controlling injuries.

James R, dMercurio
Manager. Human Resources

oo District Manager
Managers, Post Office Operations

S B LR dniisne@ bidy SLATE 300
A1 srasras M A TH2-EE

1500 3442500

Faur (505) 2460810

11
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APPENDIX B.

DISTAET MArasen
ALELQUERCUE SusTomeR SERVICE AnD Gl es DhiaTindiT

LMTEDSTATES
POSTALSERVEE

Cetober 28, 1999
SUBJEGT: Emploves Safety

MEMORANMDUNM TCO:  District Diract Reparts
PADC Diract Raperts
Postmasters
Station Managers

Tha acoident recard in FY 99 was totally unacceplable. in FY 00 in the first gix waoks
aur acsidant recond, as hard as it may be 1o belleve, is worss:

«  Maotor vehicle accidents: 16 vs. 3 in SPLY
o Lost workday injures: 17 ve. 5 in SPLY
» Total accidents: 79 vs 28 in SPLY

This cannat continue. The safety of our employees must become a prioty immediately.
Problams we see from our perspective In reviewing what we curtantly are deoing:

+ Poordecisions by managemsnt at tima of accident, rsulling in st

wiorkdays.

MNarratives in 1788 ara inadequate

Inadequate preventive zctions on 1769

Untimady submission of 17695

Inadequate investigations to determing cause of an accident

J8A's not created as a result of an accident, nor being used as a

disciizsion item In stand-ups

« |neffaclive obsarvations of work and driving practices and an
insufficiont number of cbsarvations fo_comact unzafe wurk and
driving practives

T & B B

We cannot and will not ailew this to continue.

Effectiva upon recaipt of this latar, you ane required to inform your supervisary stalf of
the following procedures: :

+ Cistrict management officiale informed of an indushial accident ara
required (o lmmediately call the Manager, lnjury Compensalion at

SO MASEOETTE W SmE 90
ALBHLLEREHE, M ST 10l

Fazn - J4E-E500

1
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S05/249-0961, Ha wil be avallable to take your call 24 hours a
day? days a week. If for any reasen you are unable e make
contact, you will aall Manager, Safety & Healih at S05/220-2648 as
a back-up. P&0OC management officials must immediately <2ll the
P&CHS Safaty Specialist at SOSFI0-B196. You will fellow whatgwver
instructions are provided. They will ask you for information and
pravide vou the beet course of action.

s The management officfat informed of a motor vehicle accident will
imriediabaly Upan return from the seane call Manager, Safaty &
Health at 505/220-2648. He will be availabda 24 hours 3 day/7 days
a weaek. You will follow whatever instuctions are provided. He will
ask quastions and previde any necessary coursa of action,

+ The Instalation head {&9q. FPostmaster, MDD, Maintanance
Manager] will meet with the unit manager or supervisar by no later
than the following workday from the day the aseident wis reported
ts managamant The instalaton head wH review all appropriata
decuments including the CA-1, completed 17689, 1700, PS Fomm 81,
and five~year-histary, Thi installation head will sign the higher level
tlock an the 1769 and ensura it is roceived fn Safaty (Plant or
Digirict) by no fater than Lthe following workday. if mailed, you will
call and confirm recelpt. I not recefved, you will fax copies, Make
eartain you keop copies of papenwork you Intend on mailing. PEDC
management officials will provide completed accidents kits to the
PEDC Safety Speclalist for raviaw.

By no later than Friday or Saturday every week, the Installalion head will meet with the
omployes and employ=e's supervisor, The mesling is for the purpose of reviewlng the
accident and evaluating lhe effectiveness of the unit's safety program and procadures.

At a minimurm, the following questions ane required o be asked:

When was your last safaly talk?

Has there bean a safety talk or 15 ong planned on your accident?

How effective in your view are safety tatks? How can they ha

improved?

B employess participate during salaty talks?

When was your last safoty obsarvafion?

Ware results discussed with you?

How are you remindad or encouraged of the Importance of working
_aafely?

How ¢=n we prevent you or any dther empioyes from having a

simitar aceident?

ooo

0o aobD

]

1
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a Detemnine typa of remedial training employes will receive.

Ersure the meeting during the raview with the employee is not a fact-inding zession and
that information frem the meeling is not used as a basis for discipling. Faot-finding
mestings need to be held separately by the supervizor and before mestings with the
Inetailation head. Fact-finding meoetings may result In disclpline and the employes has a
rght to have & union official prezent.

These raguired praceturas all deal with aftar-the-fact situations. Wa must do the things
racezsary o prevent the accident and all the procedurms that come with it Increaszad
work and driving obsarvations to identlfy and comect unsafe practices |s the ideal situation.
Unit managers with accident problems nesd to identily type of accidents they're having,
than require extensive observations in thosa paricular argas,

We cannot allow our curment siuaton to continue. Whataver you're deing is nob working if
YOUr Unit is having accidents. We cannat allew Ihat, Thess procadures are sur attempt (o
changa the trend. it Is unforunate but our record laaves no cheice. You may add
additional action tems you feel are necessary. '

We will axpeact the procedures to ba put in place and ba klowed. We will put In a system
o track complsncs.

Laf's reversa the courae wa're on. Let's show our employees we're sarious aboul safety
in our work snvironment,

Kennath R, Bilings
Senior Flart Manager

1 AN
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APPENDIX C.

HumAN RESOURCES
WESTERN AREA

UNITED STATES
F POSTAL SERVICE -..

March 1, 2000

Sylvia L. Owens
Assistant Inspector General
For Revenue/Cost Containment
1735 N Lynn St.
Arlington, VA 22209-2020

Subject: Transmittal of Draft Management Advisory Report — Allegation of Untimely Submission
of Injury Claims, Albuquerque District (Report Number HC-MA-00-DRAFT)

The Westem Area submits the following information in response to your request of February 17,
2000 for agency comments. We will address the Advisory Report Draft comments by subject
titte as depicted in the Draft.

Background

Regulations for timely reporting claims — No Comments - Agree
Objective, Scope and Methodology

Hotline Complaint — injury claims are not being timely submitted
Agency Response: Agree with finding.

The Western Area and the Albuquerque Cluster began efforts to improve the clusters claims
reporting time requirements, and identify problems causing delayed claims processing, in
November 1998 at the request of the Dallas OWCP office. An Excel spreadsheet was designed
to be used as a tool to track claims processing from the beginning point with the injured worker,
to the supervisor, to Injury Compensation and finally to OWCP. It was discovered in November
1998 that there was a time lag issue generally caused by delays in receiving completed claims
forms from Supervisors. As a result of this analysis, the Albuquerque cluster initiated an action
plan as described in their November 20, 1998 memo to the Area office (attached). The OIG
hotline complaint was received sometime after this date but before October 1999. The cluster
Excel spreadsheet is the “injury claim database” referenced in the Draft report on page 3 and
was the source of the claims identified in the OIG Draft. We would agree that the tracking data
shows untimely submissions of claims from postal supervisors to the Injury Compensation office
in a number of the claims and have no reason to question the numbers given in the OIG report
(246 out of 703)

Injury Claim Submissions by Supervisors
Findings:

« Supervisors in the Albuquerque District were submitting injury claims late by an average
of 21 days for the 246 injury claims reviewed.

1745 Stout St STE 600

Denver CO 80299-4000

303-313-5020

Fax 303-313-5021 1
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« Senior management in the Albuguerque district did not enforce their intemal policies and
procedures requiring supervisors to timely file injury claims.

« Senior management in the Albuquerque district had not established a mechanism to hold
supervisors accountable for the late submission of injury claims

« Postal Service policy did not exist to require supervisors, who are an integral part of the
injury claim process, to receive injury compensation training.

Agency Response: Agree with finding.

The Manager of Human Resources advises that while there was a process put in place to identify
supervisors who contributed to a delayed claim, there was no formal feedback process
implemented which would require a reply from operations concemning corrective actions taken.
Effective January 2000, this problem has now been addressed by the Albuquerque cluster.

To our knowledge, there is, at present, no written agency wide requirement that supervisors
receive any given amount of structured injury compensation training.

Draft Advisory Suggestions:

1. Issue a district-wide policy detailing supervisor and acting supervisor responsibilities for
proper and timely processing of injury claims to the Albuquerque District’s Injury
Compensation Control Office.

Agree, Actions taken: The cluster advises that the cluster-wide policy was issued on 10/26/39
and reissued on 01/27/00 to include the penalty statement.

2. Develop a management tool to hold supervisors and acting supervisors accountable for not
executing their injury reporting responsibilities...

Agree, Actions taken: The cluster advises that weekly notifications to operations are being
issued by the Manager, Human Resources. Responses are being received in a timely
manner. The responses describe what corrective action is being taken. The number of late
submissions have decreased and the few late submissions being received are typically late
by only a few days, rather than the weeks previously experienced.

3. Direct the manager, Injury Compensation Control office to conduct mandatory training during
FY 2000 of all Albuquerque District supervisors....

Agree, Actions Planned: The Albuquerque Manager of Human Resources advises in his
report dated January 12, 2000 (item 12) that a 4 hour training session will be presented by
4/28/00.

4. Maintain training records to ensure that supervisors and acting supervisors attend required
injury compensation training courses annually.

Agree. Albuquerque advises that training records are being maintained to document the IC
training.

5. We also suggest the vice president, Employee Resource Management: Direct the manager
of Health and Resource Management to establish policy and procedures to mandate injury
compensation training for all Postal Service supervisors, including annual refresher training.

10
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Westem Area agrees with the recommendation for injury compensation training for postal
supervisors

Crge < \mac

Craig G. Wade
Vice President Western Area Operations

Cc: Donna A Galloway, Area Manager, Human Resources
Finance Liaison, National Accounting, HQ, Finance

1 -7

HC-MA-00-002
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YVONNE D. MaGuiRe
VICE PRESIDENT
EMPLOYEE RESOURCE MANAGEMENT

UNITED STATES
‘ POSTAL SERVICE

March 8, 2000

SYLVIA L. OWENS

SUBJECT: Transmittal of Draft Management Advisory Report - Allegation of Untimely Submission
of Injury Claims, Albuguerque District (Report Number HC-MA-00-DRAFT)

This responds to your request that we comment on suggestion number five of the above
referenced report dated February 17 which states:

Direct the Manager of Health and Resource Management to establish policy and
procedures to mandate injury compensation training for all Postal Service Supervisors,
including annual refresher training.

We agree with your suggestion that injury compensation training for supervisors is desirable, but
we do not agree that it should be made mandatory. Circumstances regarding the competencies
covered in that training vary from district to district. Moreover, there is training material available.
The course "Supervisor's Roles and Responsibilities,” though somewhat outdated, can be
updated locally with current OWCP forms and presented to first line supervisors, when deemed
necessary. As indicated in your report, the primary reasons for late submission of claims in the
Albuquerque District were senior management's failure to enforce their internal reporting
procedures and the lack of a tracking system to hold supervisors accountable.

We are presently revising the training program for injury compensation professionals and upon its
completion will initiate action to revise the supervisor's training program. In the interim, we will
encourage the field to update and use the existing supervisor's program until a new program is
available.

Thank you for the opportunity to comment on this report.
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cc: Donna A. Galloway
John R. Gunnels

475 L’ENFANT PLaza SW
WasHINGTON DC 20260-4200
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